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THE RECENT POLITICAL AND ECONOMIC AGREEMENTS 

BETWEEN ISRAELIS AND PALESTINIANS HAVE CHANGED THE 

BOUNDARIES FOR DIFFERENT JURISDICTIONS AND THE NAMES 

OF THEIR GOVERNING ORGANIZATIONS IN TURN THESE 

CHANGES POSE A CHALLENGE FOR HOW TO CORRECTLY 

IDENTIFY THEM 

AREAS INHABITED PREDOMINATELY BY PALESTINIANS ARE 

COMMONLY REFERRED TO AS THE WEST BANK AND GAZA 
STRIP IN TERMS OF GOVERNMENTAL JURISDICTION A MORE 

PRECISE DISTINCTION BETWEEN THE AUTONOMOUS AND NON- 

AUTONOMOUS AREAS IS WARRANTED IN THlS HANDBOOK 
WE REFER TO ALL PALESTINIAN AREAS COLLECTIVELY AS THE 

PALESTINIAN TERRITORIES WHERE APPROPRIATE WE 

DISTINGUISH BETWEEN THE GAZA STRIP AND WEST BANK, OR 

BETWEEN AUTONOMOUS AND NON-AUTONOMOUS AREAS 

SIMILARLY THE PALESTINIAN GOVERNMENT IS COMMONLY 

CALLED THE PALESTINIAN AUTHORITY OR THE PALESTINIAN 
NATIONAL AUTHORITY WE HAVE CHOSEN TO USE 

PALESTINIAN NATIONAL AUTHORITY IN THlS HANDBOOK SINCE 

THAT IS THE NAME WHICH APPEARS ON MOST BUSINESS 

FORMS AND DOCUMENTS 

THIS HANDBOOK IS NOT AN OFFICIAL DOCUMENT OF THE 

U S AGENCY FOR INTERNATIONAL DEVELOPMENT OR ANY 

OTHER INTERNATIONAL DONOR ANY INFORMATION 

OPINIONS OR CHOICE OF LANGUAGE CONTAINED HEREIN 

SHOULD NOT BE CONSTRUED OR INTERPRETED AS 

REPRESENTING THE POLICIES OR OPINIONS OF USAID OR 

OTHER DONORS 
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THIS HANDBOOK FOR PALESTINIAN BUSINESSES IS A PRACTICAL HOW-TO GUIDE FOR 

CONDUCTING BUSINESS IN THE PALESTINIAN TERRITORIES IT PROVIDES USEFUL 

INFORMATION GUIDELINES AND CONTACTS FOR MISTING AND NEW BUSINESSES AND 

FOR POTENTlAL FOREIGN INVESTORS 

A S  A RESULT OF THE PEACE AND TRADE AGREEMENTS BETWEEN THE PALESTINIAN 

NATIONAL AUTHORITY JORDAN AND ~sRAEL A DYNAMIC PALESTINIAN ECONOMY HAS 

BEGUN TO EMERGE AND WITH IT OPPORTUNITIES FOR BUSINESS EXPANSION AND NEW 

INVESTMENT IN M E  WEST BANK AND GAZA STRIP THE PALESTINIAN TERRITORIES 
HOWEVER ARE CHARACTERIZED BY AN OVERLAY OF LAWS REGULATIONS AND 

MILITARY ORDERS THAT MAKE IT DIFFICULT TO FIGURE OUT HOW TO DO BUSINESS IN 

THEM THIS HANDBOOK IS INTENDED TO ANSWER YOUR QUESTIONS ABOUT THE BASIC 

PROCEDURES AND REQUIREMENTS FOR CONDUCTING BUSINESS THESE INCLUDE 

REGISTERING AS A LEGAL ENTITY COMPLYING WITH LOCAL LABOR LAWS FINDING 

SOURCES OF FINANCING AND EXPORTING AND IMPORTING GOODS SAMPLE FORMS 

FOR MANY KEY BUSINESS TRANSACTIONS APPEAR AT M E  END OF THE HANDBOOK 

THE POLITICAL SITUATION IN THE PALESTINIAN TERRITORIES IS CHANGING AND THOSE 

CHANGES CAN AFFECT EVERYTHING FROM WHAT APPEARS ON A CERTIFICATE OF ORIGIN 

TO WHO HAS LEGAL JURISDICTION UNTIL RECENTLY THE ONLY AUTONOMOUS 

PALESTINIAN AREAS WERE THE GAZA STRIP AND JERICHO AT THE END OF I 995 
MOST MAJOR POPULATION CENTERS IN M E  WEST BANK CAME UNDER PALESTINIAN 

ADMINISTRATIVE CONTROL AS THE PALESTINIAN NATIONAL AUTHORITY BEGINS TO 

EXERCISE ITS JURISDI~ON OVER CIVIL AFFAIRS REFERENCES IN THIS HANDBOOK TO 

ISRAEL S CIVIL ADMINISTRATION WlLL GRADUALLY NEED TO BE REPLACED BY THE 

NAMES OF APPROPRIATE PALESTINIAN MINISTRIES AS A GENERAL RULE IT CAN BE 

ASSUMED THAT THE PROCEDURES CURRENTLY APPLYING TO GAZA AND JERICHO WlLL 

BE EXENDED TO AREAS FROM WHICH THE ISRAELI ARMY IS WITHDRAWN AND PNA 
AUTHORIN IS INTRODUCED 

WE HAVE MADE EVERY EFFORT TO REPORT ACCURATE INFORMATION BUT M I S  IS A 

DYNAMIC ENVIRONMENT AND WE MAY HAVE MISSED A FEW CHANGES THIS IS ONLY A 

FIRST EDITION OF THlS HANDBOOK WHICH WE EXPECT TO UPDATE AND REPUBLISH 

ANNUALLY TO KEEP US CURRENT AND RELEVANT WE WELCOME YOUR CQMMENTS 

FEEDBACK AND CONTRIBUTIONS 

THIS HANDBOOK IS WRI-N AND PUBLISHED BY THE SMALL BUSINESS SUPPORT 
PROJECT OF THE U S AGENCY FOR ~NTERNATIONAL DEVELOPMENT WHICH IS 

DEDICATED TO STRENGTHENING M E  PALESTINIAN BUSINESS COMMUNITY THROUGH 

IMPROVED MARKET AC-SS AND TECHNICAL ASSISTANCE A PRINCIPAL CONTRIBUTOR 

TO THlS HANDBOOK IS THE !SRAEL-PALESTINE CENTER FOR RESEARCH AND 

INFORMATION WHICH IS DEDICATED TO FINDING EQUITABLE AND PEACEFUL SOLUTIONS 

TO THE SHARED CONFLICTS AND PROBLEMS CONFRONTING BOTH COUNTRIES 
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THE POLITICAL-ECON-UM~C ENVIRONMENT FOR 

BUS~NESS IN THE P A L F ~ ~ N I A N  TERRIT~R~ES 

The Mddle East peace process not only has political ramifications, but it is an 
economc process as well Changmg polihcal conditions and alliances have opened 
new opportumhes for busmess expansion and mvestrnent Growmg optmsm for 
the durability of the peace accords has contnbuted to an Improved economc 
enwonment, and no where is this more true than m the West Bank and Gaza Str~p 

Unhl recently, the Palestman busmess commwty has been largely cut off fiom 
hrect mvolvement m the world markets Today, the word "closure" generally refers 
to the borders bemg temporarrly sealed to the West Bank and Gaza, but it is also an 
appropnate metaphor for what has happened to the Palestman busmesses over the 
last three decades 

Under Israeli occupation, vmous policies, rules and procedures resulted in economc 
and business relationsbps that created bamers to the Palestmans' dwect access to 
buyers, information and equipment Israel's control of the Palestman borders also 
meant that it controlled all exports and Imports To conduct trade, many Palestlnlan 
producers became subcontractors to Israeli f m s  instead of directly exporting 
themselves or producing under then own label, and most raw materials were 
Imported through Israeli compames These controls also meant that Palesmans had 
limited access to mformabon about a changmg global economy and changmg 
technology, precisely when major changes were o c c m g  m these arenas The 
Palestman economy slowed and was allowed to become under-developed 
Inshtutions that mght have bndged h s  gap, such as Chambers of Commerce, were 
weakened, and Palestimans lost control of then own economic development m such 
areas as trade, finance, and governance 

The agreements reached m the peace process set the stage for dramatically changlng 
these conditions, and in some important ways these changes are already occurmg 
The Declaration of Principles, also called the Oslo Accord or Oslo 1, signed m 
September, 1993, established a five-year timetable for the peace process leading to a 
final accord As that process evolves, Palestmans are re-establishmg thev control 
over their economlc development and institutions In May, 1994, the Gaza-Jencho 
Accord, granted autonomous status to Jencho m the West Bank and Gaza Stnp 
(except for settlements and mil~tary mstallahons) and began the process of retummg 
control to Palestinians the responsibility for trade and mvestment The subsequent 
Pans Economc Agreement established the economc and financial policies for the 



CHAPTER I THE POLITICAL ECONOMIC ENVIRONMENT FOR INVESTMENT IN M E  PALESTINIAN TERRITORIES 

entire West Bank and Gaza Smp, and defined the relationsh~p between Palestlnlans 
and Israel~s including creating a common customs area 

The most recent Israeli-Palest~nian Intenm Agreement', often called Oslo 2 because 
it represents the second significant step in Israel's wthdrawal from Palestinian 
lands, broadens self-government In the West Bank and expands Palestt~uan control 
over their own Internal affairs This agreement reiterates the Palestimans' nght to 
exerctse authority over the own economlc &am, and reasserts that Palestlnlan 
authority In c1v11 spheres wl l  gradually be extended to areas from which Israel 
w~thdraws Oslo 2 recognizes the Palestinian Monetary Authority's r~ght to assume 
many h c t i o n s  of a central bank controll~ng monetary policy, serving as the 
Palestinians' financial agent holding fore~gn currency reserves, and serving as 
lender of last resort for banks under ~ t s  supervision The agreement also Introduces 
the possibility of a Palestinlan currency in the future 

Many d~fficulties remain In implementing these agreements, but the Palestinian 
business community is already taking advantage of the new opportunltles that they 
present Many businesses some for the first time, have contacted wholesalers and 
importers to assess market opportunities in the U S , Europe and A h c a  Others are 
finding new dlstr~butors and outlets in Gaza, the West Bank and Israel 
Manufacturers are begrnnlng to upgrade equipment and seek alternative sources of 
raw matenals The Chambers of Commerce are expandtng the~r range of servlces to 
include mformat~on, tralnlng, and buslness assistance programs An increasing 
number of businessmen are attending lnternatlonal trade fairs From the cornmmty 
to the nat~onal level new inst~tutions have formed to support the pnvate sector 

While these galns are lmpresslve, severe constraints on business reman, and success 
In overcoming them remans a challenge Israel st111 imposes closures on Gaza and 
the West Bank, and restrictions on Palestlnlans at ports and the asrport virtually 
requlre that they use Israeli m~ddlemen as tradlng intermediaries Trucks are 
detaned at borders for lengthy secmty checks and clearance, sometimes for days 
These cond~t~ons all add to the cost of do~ng businesses, but some Palesttnlan 
entrepreneurs are findlng ways to overcome these obstacles, and they are being 
supported by efforts of the Palestinlan National Authonty (PNA) which has a clear 
policy of supporttng private sector expansion as the englne of econom~c growth 

Resolving the problems expenenced In cross-border trading and transit of goods IS a 
pr~ority of the PNA Plans for constructing facil~ties for the transfer of products, 
such as bonded warehouses and industrial parks that straddle a common border, are 
currently be negotiated with Israel, Jordan and Egypt Early in 1995, the U S 
Government extended GSP (General System of Preferences) status to Palestiman- 

'Isroell Pa[estrn~an Interrm Agreement on the West Bank and the Gaza Strrp s~gned m Wash~ngton 
D C September 28 199.5 
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produced goods, the PNA has concluded a trade agreement wth Jordan, and the 
PNA has negotiated a free trade agreement wth the U S whch is expected to be 
signed by the end of the year The Miustry of Economy, Trade and Industry has 
sponsored participahon in trade shows, and it 1s pursung an export strategy that 
supports the pnvate sector's efforts to establish a Palestiman Trade Development 
Center 

Some international doors are already opemng for Paleshman busmesses A multi- 
million-dollar telecomm~~llcahons deal was recently negotiated between U S and 
Palestiman compmes Diaspora Palestmans are mvestmg m construchon and 
businesses m the West Bank and Gaza, and they have cap~tallzed a $200 mllion 
investment fund Manufacturers of products rangmg &om chocolate to laser-honed 
marble saws are fmdrng new international markets Slowly, Palestmans are 
begintllng to expand their market reach, and they are findmg competitive mches m a 
number of sectors Negohations are also under way for franchises wth Western 
compmes to enter the Paleshman market, an option that is possible now that Israeli 
firms do not automatically control or operate m West Bank and Gazan markets 

Businesses are also b e g m g  to take a fresh look at local markets Gaza, the West 
Bank and Israel The local market is sometunes discounted because of its size there 
are an eshmated 2 4 mllion Palestmans and 5 5 mllion Israehs In fact, for 
Palestman firms, the local market has room for growth For years, Palestmans have 
been producmg for the sophsticated Israeli market, but their products almost always 
carned an Israeli label Commonly, many products that are largely produced m 
Gaza or the West Bank are fmshed m Israel and re-lmported mto the Palestman 
Terntones Now, Palestman compmes are startmg to form h e c t  market links m 
some new sectors, such as appliances, cosmehcs and processed food, and expand 
their market share Entrepreneurs rn Gaza are begmug to look at the West Bank 
market, and vice versa, because geographc separation has also caused market 
separahon, but as trade begms to flow more smoothly, new market opporhmhes are 
b e g m g  to open up 

Years of occupation, the zntrfadd, and closures have taken a heavy toll on the 
Palestman economy Fmdmg accurate statlshcs on the economy is cbfficult, but 
domestlc - meamng Palestman - growth has fallen sharply In the 1970s, the West 
Bank's economy expanded at over 8 percent annually, but fell to an average of 3 5 
percent in the 1980s, and even lower more recently GNP growth m the Gaza Stnp 
slrmlarly tumbled from an average 6 3 percent m the 1970s, to 1 6 percent m the 
1980s, and lower a l l  m 1995 A major contnbutlng factor to the fall of GNP smce 
1992 has been the loss of remttances from overseas Palestmam as a result of the 

'The rntlfada was the broad-based Palestman upnslng that dates from December 9, 1987 - the 
anniversary of the first act of resistance - to about the tme when Oslo 1 was slgned, whlch corresponded with a 
dlmlnishlng number of Incidents 
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Gulf War Unemployment IS roughly estimated at 60 percent for Gaza and 30 
percent for the West Bank but these figures are unreliable and may undercount part- 
trme or self-employed workers Infrastructure was damaged and left unreparred for 
years, but reconstruction of roads and other basrc rnfrastructure is takrng placing 
whrch IS particularly notrceable in the Gaza Strrp Major clean-up efforts have been 
made roads have been repaved and opened, and new dramage and sewage systems 
are under construction Major infrastructure projects, ~ncluding an alrport and 
seaport In Gdza, and improvements In the power and telecommunrcations, are at 
various stages of planning or early stages of rmplementatlon 

Other changes are also occurring that wlll spur buslness development m the 
Palestlnran Territorres The number of banks has rap~dly expanded Prror to the 
intrfada, Israeli banks had 28 branches In the temtones, by early 1995, few were 
left This v o ~ d  has been qurckly filled by Palestrn~an and Jordanian banks, with so 
many new branches registerrng that at one point the Palestlnlan Monetary Authority 
temporarrly stopped issurng new bank lrcenses Banks offer a full range of financial 
services, and many are act~vely seekrng Investment projects A number of 
specralized finance programs exrst to help smaller Palestinian companies expand, 
and donors are fbndrng technical tralnlng and assistance efforts to improve the 
competltrveness of the Palestinian busrness community 

The legal framework is also being sorted out and ratronalized Palestintans have 
lnhented laws from Egypt Jordan, the Ottoman Empire and the Brrtrsh Mandate In 
many cases, prevarlrng law 1s drfferent in Gaza and the West Bank, although 
legrslatron passed by a Palestrnian government with jurrsdictlon over both areas will 
start to remedy thrs problem In the occupred areas, and to a lesser extent in the 
Palestmian-controlled areas of Gaza and the West Bank, Military Orders Issued by 
the Israeli Clvrl Admlntstration st111 apply Some Mrlrtary Orders had been Issued 
but unpublished, and in general the inheritance of law from many sources makes it 
more difficult to understand local law and procedures, but fundamentally the legal 
system works and rt is not a major lmpedrment to business 

Generally, however, rt IS recognized that the commercial laws need to be updated 
and unified, and the regulations and procedures for rmplementlng them be clear 
The PNA is maklng steady progress in thrs regard Efforts are underway to codify 
ex~sttng law, and other laws and regulations have been amended or replaced New 
laws and regulations of the PNA can be enforced only In the autonomous areas of 
Gaza and the West Bank, but as Palestrnran admrnistratlon expands in other parts of 
the West Bank, rncreasrngly these laws will prevail Natlonal electrons, scheduled 
for January, 1996, wrll glve the Palestinians the legltrmacy and authority of an 
elected government, and it 1s expected that the pace of legal reform wlll qulcken 

Already, the PNA had adopted a law to encourage fore~gn and domestrc Investment 
rn Gaza and the West Bank Tax exemptrons are avarlable for projects capltallzed 
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wth as little as U S $ 100,000, tax exemptions can extend to five years, and other 
benefits are available to larger projects Other efforts are underway to encourage 
md support business development by streamlining procedures, updating economic 
information, and upgrading technical skills All of these efforts reflect the PNA's 
policy of relying on pnvate sector initiative to rebmld the Palestinian economy In 
turn, this means new business opportunities in an opening and growing market 



Compames m the West Bank register under the J o r h a n  Compames Law (1964), 
and Gazan compames under the Shareholdmg Compames Law (1929) and the 
Ordmary Compames Law (1930) Prachcally spealung, there are three types of 
busmess enhhes m the Palestman Terntones 

Sole Propnetorshlps 
Ordlnary Companles 
Shareholdlng Companles 

Sole propnetorshp are the most common f o m  on busmess enhty, yet they are not 
menhoned m legislabon nor treated as legal enhhes m legslatlon In the West 
Bank, sole propnetorshps account for represent 67 percent of all h s ,  compared to 
30 percent for pnvate shareholdmg compames and less than three percent by public 
shareholdmg compames 

Sole propnetorshps mclude typical small busmesses, run by the owner or farmly 
They have licenses to operate, but they are not registered busmesses or fomal 
enht~es m the same sense as Ordmary Compames and Shareholdmg Compames 
whch are more regulated because they mvolve mult~ple and frequently unrelated 
mvestors A sole propnetorskp is not recogmzed as a company, thus, it does not 
have the same benefits as a registered company, such as Imuted liability for its 
owners Bank accounts and tax records have to be registered m the name of the sole 
propnetor (owner) and not m a company name 

Most busmesses m the Palestman Terntones are fmly-owned and -managed 
Because these busmesses do not have outs~de mvestors, nor do they need more 
fomal contrac arrangements between f m l y  members, many of these busmesses 
operate m the same % tus as sole propnetorshps, yet they can be s~zable operahons 
Investors m the Palestlnlan Terntones wll  find many d y n m c  famly-owned 
busmesses ready for outside Investment and expansion 

Previous Page  Blarnl. 
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An Ordinary Company IS established by agreement between two or more people, up 
to a maxlmum of 20 partners, to jointly conduct buslness There are three types of 
Ordlnary Companies 

An Ordlnary General Company In whlch all the partners - referred to as 
"general partners" - are jointly liable personally for the debts, contracts and 
obllgatlons of the company 

An Ord~nary Llmlted Company which includes two categones of partners 
one or more general partners wlth unlimited liabllity for the debts, contracts 
and obllgat~ons of the company, and one or more limited partners whose 
liability is l ~ m ~ t e d  to the amount of capital personally invested Llmlted 
partners are not permitted to partlclpate m the company's management 
w~thout losing their llmlted liabllity status 

8 A Forelgn Ordlnary Company whch is a company registered outside of 
the Palestinian Temtones In order to conduct buslness m the Palestinian 
Temtones, this type of company must register according to the procedures 
descnbed at the end of in Chapter 3, "Reglstenng a Business" 

Groups of investors or partners consisting of 20 or more persons must register then 
buslness as a shareholdlng company There are two types of shareholding 
companies 

A Publ~c Sharehold~ng L~m~ted Company IS capitalized by the sale of 
shares to the public The liability of shareholders is l~mited to the amount of 
their respectwe capital of each shareholder In the company Seven or more 
persons who jointly carry on business for the purpose of generating profit 
may form a Pubhc Shareholdlng Llmted Company 

8 Shares in a Pnvate Shareholdlng Company are not sold to the publlc but 
owned by pnvate investors The llabillty of shareholders 1s llmlted to the 
amount of the~r indlvldual Investment Two or more persons who jointly 
undertake a business for the purpose of generating a profit may form a 
Pnvate Shareholding Company 

Certan restrictions apply on the capitalization of shareholding compames The 
capital of a shareholdlng company must be stated in Jordman D~nar (JD) or New 
Israel] Shekels (NIS) The mlnlrnurn capitallzatlon requirements are 



The capital of a Public Shareholdmg Company cannot be less than JD 
30,000 
The capital of a Pnvate Shareholdmg Company cannot be less than JD 2,000 

The capital of either type of shareholdmg company must be divided mto shares of 
equal value 

---- ---- 
B RULES AND 

COMPANIES + - ? - - - - <  

O r d w  General Compames are formed by partners The law recogmzes a 
"partnershp" when two or more people work together to operate a for-profit 
busmess Groups formed by farmers for any common enterprise m connection wth  
the cultwation of land are not recogmzed as partnershps and are excluded fiom the 
laws and provisions regardmg partnershps 

ROLES AND RESPONSIBILITIES OF PARTNERS 

At the tune of f o m g  a company, partners may enter mto an agreement 
whch defines specific features of ther relationshp, as pemtted by law For 
instance, a partnershp agreement can l m t  the authority of one or more 
partners to act on behalf of the company, and it can define the terms under 
whch a partner may sell hsther shares However, it should be stressed that 
partnershp agreements cannot l m t  the l~ability of partners m an 0rdnm-y 
General Company 

In general, every partner is an agent of the company, and all partners are 
bound by the acts of any other partner whch are performed m the normal 
course of domg busmess In addition, a company may authorize a non- 
partner to act on behalf of the company, and h s  non-partner's acbons are 
also fully bmdmg on the other partners Such actions mclude entemg mto 
contracts, ordemg supplies (and thus m c m g  habilities), and transactmg 
other forms of busmess 

Each partner is jomtly and severally liable for the debts and liabilities of the 
company whch are mcurred whle bemg a partner The l~ability extends to a 
partner's hem m the event of death 

If a partner declares bankruptcy, the debts of the company have precedence 
over the mdmdual's own personal debts If the company itself declares 



CHAFTER 2 BUSINESS ENTITIES IN THE PALESTINIAN TERRITORIES 

bankruptcy, the debts owed by the company to cred~tors have precedence 
over any debts the company owes to ~ndividual partners 

Ordinary Lim~ted Companies have two categones of partners 

8 One or more general partners who are jointly liable personally for the debts, 
contracts and obligations of the company, and 

8 One or more limited liability partners whose ~ n d ~ v ~ d u a l  l~ability is limited to 
the amount of capital Invested by the partner Into the company 

ROLES AND RESPONSIBILITIES OF PARTNERS 

A partner w th  limited liability 1s not a partic~pant m the management of an 
Ordinary Limited Company and has no authority to act on the company's 
behalf unless specified in a partnership agreement A l~mited lrability partner 
may, however, have access to the company's books, inqulre about its state of 
affsurs, and confer w ~ t h  other partners about the company 

If a limited partner participates m the management of the company, that 
partner is liable for debts and liabilities wh~ch the company Incurs during 
participation in ~ t s  management, just as ~f the l~m~ted  partner were a general 
partner General rules governing Ordinary Limited Compan~es include 

Disagreements arislng dmng the normal course of the company's 
business are settled by a majority of the general partners 

A limited liab~lity partner may transfer or sell h~sfher shares w ~ t h  the 
approval of the general partners The person to whom such shares are 
transferred wlll, after reg~stration and publicat~on in accordance w t h  
the law, become a partner w~ th  llm~ted liab~l~ty and will then enjoy 
the r~ghts of a limited liability partner 

General partners may select new partners without the consent of the 
limited liability partners 

m A l~mited l~ability partner has no right to dissolve the company 

A Partnership Agreement IS often used to define the procedures by which a partner 
can sell shares In the company In some cmes, this requires the consent of all other 



partners, or a less ngid provision requires only the consent of a majonty ofpartners 
To protect both the company and individual partners, provisions in these agreements 
can include 

A mlnimum penod of hme that a partner must hold the company shares, 

w The bas~s for establishing a fan price when a partner wants to sell company 
shares, 

The "nght of first refusal" for other partners to purchase a depart~ng partner's 
shares, 

w A maximum penod of time that a partner must wait for other partners to 
exercise their nght of first refusal to buy hisher shares, and 

w Business qualifications, financial standing, and other cntena that the 
departing partner must use in identify~ng a new investor after the "nght of 
first refusal" penod has expired 

Unless othemse stated in a Partnership Agreement, the followng rules govern the 
relationshp between partners and the company 

w No partner may enter personally into a contract wth  the company, nor 
engage in any business whlch is similar to, or competitive wth, that of the 
company wthout the wrrtten consent of the other partners 

Every partner must account to the company for any benefit wh~ch may be 
denved, wthout its consent, fiom any transaction connected wth the 
company, and fiom the use by the partner of the company's funds, name or 
trademarks for which the partner must compensate the company 

w The partners must divlde the company's capital and profits among 
themselves, and are l~able for the payment of its losses m proportion to them 
respective cap~tal contnbuuons 

A partner wl l  be compensated by the company for any expenses and 
liabilibes that are Incurred personally whle managmg the company, or as a 
result of any act necessary to safeguard its business or property 

Any partner may take part in the management of an ordlnary company, but 
wthout the nght to compensahon unless approved by the other partners 

No partner may be expelled by a majonty of the partners 
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Any drsagreement anslng out of the management of the company urlll be 
determined by a majonty of the partners, provlded that no change In the 
nature of the company's business IS made wthout the consent of all partners 

The company's books are kept at its principal place of business, and each 
partner has free access to them and the nght to copy lnforrnat~on m them 



Exlstmg laws are specific about many reqwements for the registrabon and 
management of compames m the Palestman Terntones The secbons below bnefly 
desmbe the most Important aspects of the law When engagmg m the actual 
establishment of a company, it IS hghly recommended that the full text of the law be 
reviewed, good legal counsel be obtzlmed, and a qualfied accountant be consulted 

--- ".-a -- --..- - - -  -I---r. . + -l..l.,--r--7 

r ~ ~ ~ ~ ~ t ~ ~  A COMPANY IN THE WEST BANK 

In principal, the procedures for regstemg a company m the autonomous or non- 
autonomous areas of the West Bank are s~rmlar In both cases, the relevant 
legislation is Jordaman Compames Law, Number 12 of 1964, publ~shed m the 
Official Gazette Number 1757 of 3/5/64 Israeli Military Order 398 of 1970 further 
governs company regstration m the non-autonomous West Bank, and wl l  remam 
effectlve elsewhere m the West Bank until rescinded or amended by the Palestman 
Nabonal Authollty 

The Mmstry of Economy, Trade and Industry oversees the reglstrahon of 
compames The Mimstry has Company Registrars m Gaza and Jencho, and it is 
expected that the PNA's offices wl l  start handlmg the paperwork m other 
autonomous towns m the West Bank Under current agreements wth Israel, if an 
applicabon to do busmess m the autonomous West Bank is received by a foreign 
investor, it must be approved by Israeli officials as well The Mmstry submts the 
requlred documents to Israel's Mimstry of the Intenor on behalf of the mvestor 
Followmg approval by the Israel1 authonties, the Mimstry issues the applicant a 
work permt 

In the autonomous West Bank, "Controller" means the Compames Controller 
who is appomted by the PNA In Jencho, the controller is Mr Abdul Azlz 
d-Arraj, located at the Mmstry of Economy, Trade and Industry (tel 992- 
2289, f a  992-3635) 

In the non-autonomous West Bank, "Controllery7 means the Compames 
Controller appomted by the Israeli Civil Admmstratlon Smce most 
registered busmesses are llkely to locate their operations m autonomous West 
Bank towns, as these are the populahon and economc centers, it is unlikely 



that the Israell-appointed controller wl l  contlnue to play an important role In 
the registration process 

In the autonomous West Bank, "Companies Register" means the reglster kept 
by the Minrstry of Economy, Trade and Industry for the regrstratton of all 
~nformatlon relating to registered companies Two copies of this reglster 
exrst one at the Mlnlstry's offices in Jencho, and the second at ~ t s  offices rn 
Ramallah 

rn "Court" means the court whrch has junsdlctlon, refemng elther to Palestiman 
courts In the autonomous areas and Israelr courts in the non-autonomous 
areas (see to Chapter 7) 

"Artrcles of Assoc~ation" means the basic agreement between partners, and 
any amendments thereto that govern a company's Internal management 
structure and relationships 

Every Ordlnary Company formed rn the West Bank to cany on any business 
must be registered with the controller followng these procedures 

The orlglnal copy of the partnership agreement of the company, 
slgned by all the partners, must be submitted to the controller 
together with the artlcles of incorporation and the company by-laws, 
whlch should be signed by all the partners before a notary publlc 

rn If the papers are In order, the controller will open a file for the 
company and assign it a number Thls reglster is a publlc document 
and may be examined by any Interested party 

The Controller will calculate the fees to be pad  (see below) 
Payment is made In the office of the Controller Tax stamps can be 
purchased in any post office 

Upon completron of payment, and after the trademark and company's 
name has been checked, a Certificate of Regrstratlon w11 be issued 

The Certificate of Reg~stratlon along wth  the articles of 
lncorporatron must now be signed by all of the partners in front of a 
notary publlc There is a notary public rn each city (See Appendlx B 



for information on notary public ) The mam pomts covered by 
art~cles of mcorporahon are hghlighted below 

I d - - aExAw -, --- 
6 

" , * - "- .% --: 
THE PER~OD F ~ R  wmch r n ~  COWANY%,~PERA~"~~S , - 

" - _ 4- 

MAY BE UMkTEO , *- * 
- .  I... --- . --, - -.La -... . .--.'I. ..-.A i - _ - l l - _ l . . - - -  -I.... .------ -._I 

I.- --.:-' 

-... ---"-- "I..-- "---?"------ 

If for any reason the registration of the company is not accepted, there is an 
appeals comnuttee whch can review Th~s registration process can be 
facilitated wth the help of a lawyer who can prepare the arbcles of 
incorporation and the company by-laws 

The fees and other expenses for registemg a company m the West Bank are 

0 2 percent of the company's capital 
Cerbficate fee of U S $ 33 
Pubhshg fee of U S $12 
Tax stamps at approximately U S $50 

If one or more of the partners 1s not a resident of the West Bank, the Israeli 
authonhes have requlred that an application form, avadable fkom the Legal 
Department of the Civil A h s t r a t i o n  headquarters m Belt El, must be 



completed This form must be completed and submrtted to the Legal 
Department and a one-trme cash payment of NIS 750 must be pard The 
payment is made at the headquarters of the Crvrl Admrnrstration in Bert El 

The rest of the process IS the same as above however, it can only be 
rmplemented after receiving the prlor approval of the Civrl Admrnrstration 
Once a certrficate of approval has been granted by the Crvrl Admrnistratron, 
rt is then taken to the Controller's together with the artrcles of rncorporation, 
by-laws, tax stamps, and the companies tax fee 

D DISSOLUTION AND LIQUIDATION 

The same dlssolutron and llquldatlon procedures apply to an Ordinary 
General Company and an Ordinary Llm~ted Company In both cases, a 
company cannot be drssolved automatically as a result of the death or 
bankruptcy of a partner or rf a partner becomes permanently 111 Conditions 
and events whrch can result In the drssolutron of a company include 

8 The termrnatlon of a company's llmited period or lifespan which IS 

defined rn the by-laws of the company, 

8 The terminatron of the purpose for which the company was formed, 
such as the completion of a constructron project, 

8 When any event renders the company's contrnuance, or the 
continuance of the partners In the company illegal, 

8 When only one partner remarns rn the company, or 

When all of the partners agree on the dissolution of the company, or 
rts merger wlth another company 

To register a shareholdrng company, the general partners submlt an 
applicatron to the Controller (see Appendlx B for sample forms) for the 
formation of the company, together with rts by-laws and rts art~cles of 
associatron The Artlcles of Associatron must rnclude the rtems lughlrghted 
below 
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Under regular cucurnstances, the company wll be reg~s$xd wthm a penod 
of two months F0110wmg the approval of the documents by the controller 
and followmg the collechon of the fees, the controller mll enter the name of 
the shareholdmg company m the regster, issue a Certificate of Registrahon, 

'If one or more of the general partners is not a res~dent of the West Bank the controller will give a 
decision regardmg the reglstraaon of the company w~thm two months fiom the date of submiss~on of the 
applicahon and lf no such decisions IS glven with111 the prescnbed penod the applicahon w~l l  be deemed to 
have been refused 
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and send notrce of the registration contamng all of its particulars to the 
officral gazette 

In the case of refisal by the controller, the case can be brought before the 
appeals cornmlttee 

If the general partners apply for the fonnat~on of a pnvate shareholding 
company, and the controller finds that it IS In the public Interest that such a 
company be formed as a public shareholdrng company, the general partners 
must change the company Into a public shareholdrng company If the 
partners do not agree to such a change, the controller may refuse the 
appl~catron 

B GENERAL RULES AND REGULATIONS 

The art~cles of association must specify the limits and the conditrons 
under which the Board of Directors is allowed to borrow andtor 
mortgage the company's real property and give guarantees This does 
not apply to shareholding companies which deal in banking 

H Any changes in the by-laws or artrcles of assocration must be adopted 
by a resolutron at an extraordinary general meeting in accordance 
with the law, after which it w11 be subject to the approval of the 
registration procedure descnbed above 

A shareholding company, from the date of rts registration, becomes a 
corporate body bearlng the name which is stated In the by-laws and 
articles of assocratron From the date of registration, the company 
may begrn its actrvrties for the sale of its shares 

m The Certrficate of Regrstration is conclus~ve evrdence of the 
existence, formation and regrstration of the company 

H Upon reglstration the by-laws and articles of assocration are binding 
on the company and on its shareholders as if these documents had 
been signed by each of the shareholders 

After reglstenng a Publlc Shareholding Company, the general 
partners may proceed w ~ t h  the formalltles of selllng shares (see 
Appendlx B "Standard Form for the Sale of Shares In a Company in 
the West Bank") 



The general partners may choose not to offer shares for publlc 
subscnphon, but may cover the full value of the shares themselves or 
m conjunchon wth others If after three months the publicly-offered 
shares are rrot%ought, the general partners may, wth the approval of 
the Civil A h s t r a t i o n  or the appropnate PNA official, purchase the 
remammg shares 

If the total value of the project exceeds JD 50,000, and among the 
general partners there IS a foreigner, the general partners may not 
cover more than 75 percent of the shares wth the remmnder of the 
shares offered to the public 

The general partners of a Shareholdlng Company must subscnbe for a 
-mum of 10 percent of the shares The remamng shares are to be 
offered for public subscnphon by means of a notice published in at 
least two daily newspapers one week before the commencement of 
subscription 

Shares can be bought at one or more licensed banks pad to the 
company's named account 

Shares can be sold, negotiated, mortgaged, or glven as a gft w t h  the 
approval of the board of directors of the company The transference 
of shares must be duly registered In accordance wth the articles of 
incorporation and the by-laws of the company The company w11 
provlde a certificate for the shares or debentures to the purchaser or 
receiver of the shares 

The law sbpulates many t echca l~ t~es  and procedural conditions for the sale 
of the subscriptions Most commercial lawyers in the Palestlnlan Terntones 
w11 be familiar with these procedures The establishment of a Shareholdmg 
Company should be done in conjunction wth receivmg proper legal counsel 

D RULES ON INCREASING AND DECREASING THE SHARE 

CAPITAL 

A Shareholding Company may increase ~ t s  share capital lf the 
onglnal share capital has been completely covered The resolution to 
increase the share capital must be adopted by a 75 percent major@ of 
the votes represented at a general meetlng of shareholders 

A Shareholdmg Company may reduce its share capltal if lt is m 
excess of ~ t s  requlrements, or lf the company mcurs a loss and deems 
lt advisable to reduce its share capital to the value of ~ t s  assets A 



resolutron to reduce the share capital may not be adopted unless the 
nghts of thrrd partres are safeguarded The reduction of capital must 
be on the basrs of a resolutron adopted at a general meeting by a 75 
percent majonty of the votes represented at the meeting 

Shareholding Companres may Issue loan debentures whrch are negotiable 
documents that have a nominal value, are not drvrsible, and whrch are grven 
to subscribers against amounts whlch they have advanced to the company as 
a long term-loan Debenture financing must be obtained by means of an 
~ n v ~ t a t ~ o n  for publlc subscnpt~on Loan debentures entitle the holder to a 
fixed rate of interest payable at prescrrbed times, and confers upon them a 
nght to collect the debt amount from the company's assets 

F DISSOLUTION AND LIQUIDATION 

m In accordance wth  the law, no Shareholdlng Company can be 
drssolved until the liquldatron proceedrngs have been completed 

m By order of the court, the liquidation of a Shareholding Company 
may be voluntary or compulsory 

VOLUNTARY LlQUlDATlON 

A Shareholdrng Company may be liquidated voluntarily m the followng 
cases 

When the fixed perrod for rts durat~on exprres, or when the objective 
for which it was formed has been achieved (e g , constructing a 
building), or when it rs detennrned impossrble to acheve such an 
objective, or 

By the adoptron of a resolut~on at a general meeting to erther merge 
w t h  another company, or dissolve and lrqurdate the company 

Upon the voluntary l~qurdatron of a company, a company's properties and 
other assets are applied to the settlement of rts Irab~litles, and upon the 
appointment of a liquidator, the board of directors cease to have any powers 
except those sanctroned by the lrquidator 

COMPULSORY LIQUIDATION 

The court may order a lrqurdatron of a Shareholdlng Company for any of the 
followrng causes 



The company Itself resolves that ~t should be liquidated 

The company commits a senous violation of the law or ~ t s  artlcles of 
association 

The company fails commence its buslness wlthln a year of its 
registration, or suspends ~ t s  buslness for a whole year 

The number of shareholders is reduced to less than two in the case of 
a Private Shareholding Company, and to less that seven in the case of 
a Publlc Shareholding Company 

The company is unable to pays its debts 

G PROCEDURES FOR SELLING SHARES IN THE WEST BANK 

The general partners may decide not to offer shares for publlc subscnptlon, 
but cover the full value of the shares themselves or in conjunction wlth 
others If all or some of the shares offered are not subscnbed within three 
months from the date offered, the general partners may, with the approval of 
the controller, cover the shares which have not been subscnbed 

The general partners of a Shareholdlng Company must subscnbe for a 
mlrumum of 10 percent of the shares capital of the company The remurung 
shares shall be offered for public subscnptlon (purchase) by means of a 
nohce to be published m at least two daly newspapers, one week before 
starting to sell the shares The notice must include the followng 

The objectlve, capltal and number of shares of the company 
The names, addresses and nationalities of the general partners, 
and the amount of shares subscnbed by each 
The value of any m-lund contributions glven, plus the name(s) 
of the person(s) who prov~ded the contnbutlon 
The penod and terms of subscnptlon, and the value of the 
shares 
The name of the bank@) m whch subscnptions may be made , 

Subscnptlons must be made at one or more licensed banks and be 
pad into the company's account, whch wl l  be opened by the bank 

Subscnbers should recelve a document that Includes 

The spec~fic number of shares subscnbed (purchased) 



* The acceptance by the subscnber of the company's by-laws 
and the articles of association 
The address of the subscnber 

The penod of subscnptlon cannot be less than 20 days or more than 
three months 

If durlng the prescr~bed penod subscnptlons do not amount to two- 
thlrds of the shares offered, the general partners may extend the 
per~od of subscnptlon by three months 

If by the end of the extended pertod, subscnptlons stdl do not amount 
to two-thirds of the shares, the general partners must e~ther cease the~r 
efforts to form the company or reduce ~ t s  cap~tal 

If the formation of a company IS glven up, the banks In whlch the 
funds were pa~d  by the subscr~bers must lmrnediately r e h d  all 
monles collected 

If the cap~tal IS reduced, the subscnbers must be glven a per~od of one 
month to either confirm or cancel then subscriptions If after this 
penod, the subscr~ber does not cancel the subscnptlons, the onginal 
subscrlpt~ons will be deemed confirmed 

If the format~on of a company IS not achieved, the general partners 
will be jointly and severally l~able for the expenses which have been 
incurred in t h ~ s  regard 

If it transpires that the subscr~pt~ons have exceeded the number of 
shares offered the subscr~ption(s) of the shareholders w l l  be reduced 
in proport~on to the respectwe subscnptlon affected by each In 
reduclng the subscnption(s), special cons~deratron will be given to 
shareholders subscribing to a small number of shares 

Withln one month from the closing date of subscription, the general 
partners are requ~red to 

. Submit to the controller a declarat~on statlng the number of 
shares subscr~bed and payments from the subscrlbers have 
been recelved and enclose the relevant bank documents 

Submit the controller text of the notlce calllng for 
subscriptions a l~s t  showng the number and names of the 



shareholders, and the amount of the shares subscnbed by 
each 

. Summon the subscnbers and the general partners to a 
statutory meetmg wtlun two months from the closlng date of 
subscnption If the general partners fa11 to convene such a 
meebng, the controller wll  do so at the partners' expense 

w The statutory meetmg wl l  be presided over by one of the general 
partners who wll  be elected at that meetmg, and who wl l  conduct 
the meebng, sign the mutes ,  and send a copy to the controller at the 
end of the meetmg 

w The presence at a meetmg of shareholders holdmg one-half of the 
total shares subscnbed consbtutes a quorum Resolutions adopted at 
the meetmg must be by consent of two-thrds of the shares 
represented at the meetmg Each shareholder has one vote for each 
share held 

At the first statutory meetmg, the Board of Directors and auditors w11 
be elected 

After the final formulabon of a Shareholdmg Company, the 
shareholders should be given provisional share warrants stamped wth 
the company seal and signed by the persons authorized to sign on 
behalf of the company Share warrants must mclude the followmg 
particulars 

. The name of the shareholder, the number of shares and the 
number of installments 
The mstallments whch have been pad and the date of 
payment . The send number of the provisional warrant and the number 
of shares ~t covers . The capltai and head office of the company 

The subscnber or shareholder IS a debtor of the company for the 
amount whch has not been pad on the specified shares 

There are many other rules and regulations whch appear m the law It is 
wse to consult wth an attorney so that all of these rules and regulabons are 
fully understood 



A Public Shareholding Company's Board of Directors must have at least five 
members and not more than eleven 

If the number of shareholders m a Prlvate Shareholdlng Company 1s less than 
20 people the form of its management w l l  be declded by the partners, just as 
In the case of an Ordlnary Company If there are more than 20 shareholders, 
the company must elect a Board of Directors wlth a m~tllmum of two 
members and a maximum of five, which are to be elected m the same manner 
as the board of directors of a Public Shareholding Company 

The term of office for the board of directors is limited to four years, and wl l  
termlnate automatrcally upon the election of a new board of directors A 
general meetlng must be held wthin a per~od of three months after the 
termrnatlon of the term to elect new members to the board The company's 
artlcles of association should speclfy the mirumurn number of shares needed 
to quallfy a shareholder to serve on the board of &rectors 

A public corporate body, such as a municipality or government agency which 
1s a shareholder in a company, may appoint a representatwe to the board of 
directors as agreed upon by the parties concerned Such representatives 
enjoy the same nghts and are subject to the same dutles as other board 
members, but they can not pmcipate as shareholders m the board's electton 

The election of the members of the board of dlrectors by the shareholders 1s 
by secret ballot No person may become a member of the board of dlrectors 
of any company ~f convicted of 

Any felony, and/or . A misdemeanor involving morals, stealmg, fraud, abuse of 
confidence, forgery, bankruptcy, or perjury 

During the first month of the company's fiscal year, ~t must submit to the 
controller a list of the board members providing information on therr 
nationality age profession, amount of capital sharehoiilmg(s), the date 
elected, and the date hislher term wl1 expire The company must notify the 
controller of any changes to the llst within one month 

A person may not be a member of a board of d~rectors for more than three 
Public Shareholding Companies, and may not be manager of more than one 
Publlc Shareholdlng Company 



A person less than 21 years old may not be a board member A person who 
occupies a publlc post may not become a member of the board of duectors of 
any company, except m the capacity as an appomted representahve of a 
government body 

The d c l e s  of association may requlre that at least half of the members of 
the board of d~rectors should be elected from the general partners of the 
company 

Every board member and the company's manager must submt to the board of 
dlrectors at its first meetmg a statement specifymg the nmber of shares 
personally owned, plus shares owned m the name of a spouse or mmor 
chldren Each member must nohfy the board of any change whch may 
occur m the ownershp of these shares wthm two weeks fiom the date on 
whch such a change occurs 

A company may not advance a cash loan of any kmd to any of the members 
of its board of duectors Thls does not apply to banks and trust comparues, 
whch may, m the course of regular busmess, advance loans to the members 
of the board of dlrectors on the same terms as to other ordmary clients 

The board of directors has the power and authonty to perform any acts whch 
would ensure the runmng of the business of the company in accordance wth  
its objectives The board w11 be bound by the directions of the shareholders 
and may not violate any of the resoluhons adopted at general meetmgs, or the 
arbcles of association, nor the provision of the law 

Withm three months from the end of the financial year, a shareholdlng 
company is reqwred to prepare an audited balance sheet and profit and loss 
statement The board must also prepare a report contammg adequate 
explanations of the man Items of income and expenditure These 
statements, together wth the auditor's report, must be sent to every 
shareholder by registered post wth a nohce convemng the ord~nary general 
meetmg, at least fourteen days before the date of the meehng The nohce of 
the meeting must contain the agenda for that meetmg 

A public company's board of &rectors must publish wthm two months from 
the date of the general meetmg, the balance sheet, profit and loss account, 
and a summary of the report by the board m one of the daly newspapers 
Pnvate Shareholding Compames and comparues whch at the tlme of 
formation did not offer shares for pubhc subscnphon are exempt from 
publishg financial reports to the general public 



CHAPTER 3 REGISTERING A BUSINESS 

The board of drrectors 1s requlred to convene a meeting within one week of 
belng elected In order to elect a chalrman and vlce chairman The board 
should also author~ze one or more members who wrll have the authonty to 
s ~ g n  jointly or separately on behalf of the company The company must also 
hrnlsh the controller wlth a copy of the resolutions electing the charrman 
and vice-chairman with~n one week from the date of each resoiut~on 

The charrman of the board of dlrectors 1s the president of the company, and 
wdl represent ~t to thlrd partles and before all the authorltles The chalrrnan's 
signature w~l l  unless othenvlse provided by the artlcles of assocratlon, brnd 
the full board of d~rectors Insofar as the relatrons of the company are 
concerned wrth thlrd partles 

The chairman or any other member of the board of dlrectors may, by a two- 
thrrds majorlty resolutron of the board assume the post of general-manager, 
deputy general-manager or assistant general manager of the company 

The members of the board may not occupy a post In the company for a salary 
or compensatron unless the articles of association provrde otherwise In such 
case the board of dlrectors by a two-thlrds vote majorlty will determrne the 
amount of salary or compensatlon 

An ordlnary general meetrng open to all shareholders must be convened at 
least once annually by the board of dlrectors, on the date specified In the 
artlcles of association provrded that such a date will be no later than four 
months after the company's financial year ends An ord~nary general 
meetlng IS not be deemed legal unless a quorum of shareholders holdlng 
more than one-half of the shares of the company 1s present at the meeting If 
no such quorum 1s present then a second meeting will be deemed legal 
regardless of the number of shares represented Resolutions w l l  be adopted 
by an ordrnary majorlty of the shares represented at the meeting Agenda 
Items requlred to be covered at the general meeting are highlighted below 



REPOKC OF THE BOARD OF EURECTORS 

HEARING OF ?HE REPORT OT THE COMPANY~S AUDITORS 

OM THE COMPANY'S STATE: OFdAFFAKS ACCOUNfS AND 

W N C E S H E W  - 
DISCUSSION AND APPROVAL O F  THE ACCOUNTS AND 

BALANCE SHEET O f  -ME COMPANY 

DEERMINATION OF THE PROFrrS TO BE DtSTAlBUTED ON 

THE EIAS~S OF"THE RECOMMENDA~ONS OF THE BOARD 

DISCL~SS~ON OF PROPOSALS TO BORROW FUNDS 

GRE4TE A MORTGAGE OR GIVE GUARANTEES 

An extraordinary general meetmg may be convened by the board of hectors 
hectly, or on the basis of a wntten request nobfymg the board of d~rectors by 
the shareholders holdmg not less than one-quarter of the company's shares, or 
a wntten request from the controller or the company's aud~tors based on an 
appl~cat~on submttted by not less than 15 percent of the shareholders of the 
company, provided the controller IS sat~sfied wth the reasons thereof 

An extraordmary general meebng 1s not legal unless a quorum of shareholders 
holding more than one-half of the shares of the company is present at the 
meetlng If no quorum is present for the first meetmg, then the presence of 
shareholders holdmg a m~limum of 40 percent 1s necessary to constitute a 
quorum at the second meetmg If no such quorum is present, the meetmg w11 
be canceled regardless of the reason(s) for callmg such a meetmg 

At a meetmg calling for the dissolution and liqudation of the company, a 
m i m u m  of two-hrds of the company's shares must be represented 

Resolubons can be adopted by a two-tlurds majonty of the shares represented 
at an extraordmary general meetmg, each share being entitled to one vote 
Nohwthstandmg h s ,  resolut~ons can be adopted by a 75 percent majonty of the 
shares represented at the meeting in the fo l lowg cases 



Amendment of the artlcles of association 
Merger of the company w t h  another company or institution 
D~ssolutlon and llquldatlon of the company 
Dismissal of the chalrman or a member of the board of directors 
Transfer of the company's head office to a place outslde of the West 
Bank 

If the agenda of an extraordinary general meetlng Includes the amendment of 
the company's by-laws or artlcles of associatlon, the proposed amendment must 
be attached to the agenda and enclosed wth  the lnvltatlon to the meeting in 
order to glve the shareholders time to study the amendment m advance 

4 PRIVATE SHAREHOLDING COMPANIES IN THE WEST BANK 

The by-laws and articles of assoclatlon of a Pnvate Shareholding Company 
must include the provisions hghlighted below 

"*-*",- --- - --- --- -m.... - r----rr----- - - - - -r 

ARTICLES OF ASSOC~AT~ON 
PRIVATE SHAREHOLDING COMPANIES 

---".,.- 7 --- * .., ....,...- - - - - I I -- - - ?.. - - 

MEMBERSHIP IS LIMITED TO A MINIMUM OF TWO AND A 

MAXIMUM OF 50 PERSONS 

THE RIGHT TO TRANSFER COMPANY SHARES IS 

RESTRICTED 

* THE GENERAL PUBLIC MAY NOT BE INVITED TO SU8SCRIBE 

TO THE COMPANY'S SHARES OR LOAN DEBENTURES 

If a Pnvate Shareholdlng Company changes ~ t s  artlcles of associatlon 
excluding any of the statutory requirements in accordance with the sectlon 
above, lt will lose its status as a pnvate company from that date on whch 
such alterations occur The company must, wthln 14 days from that date, 



submit the necessary documents to the Controller to adjust its legal posihon 
to that of a Public Shareholdmg Company 

B CONVERTING FROM A PUBLIC TO PRIVATE SHAREHOLDING 
COMPANY 

Any Public Shareholding Company may register itself as a pnvate company 
in the followng way 

It must amend its articles by a resolution adopted at a general meeting 
in such a manner as to bmg the arhcles of assoctation mto 
confomty wth the provisions of the precedmg section 

It must submt to the controller an appl~cation wth a copy of the 
amended arhcles and the resolubon adopted at the general meetlng 

The controller may approve or reject the applicabon to register a 
Public Shareholdmg Company as a Pnvate Shareholdmg Company 

When an application has been approved by the controller and after 
paymg the statutory fees, the company may regster as a pnvate 
company (See Appendur B for sample forms ) The company must 
also publish a nohce of such registrat~on m the newspaper 

All compames in Gaza must be regstered by a lawyer accordmg to the provisions of 
the Shareholdlng Cornpames Law (Number 18 of 1929) and the O r h a r y  
Compames Law (Number 19 of 1930) Papers and articles for the company must be 
signed by the general partners and/or shareholders m front of a lawyer who can 
cerhfy the signatures to the Registrar of Compames Documents must be submtted 
m Arabic The Registrar is located at 

al-Whdi Street 
Mujamat a1 Mahkame Buldmg 
Runal - Gaza 
tel 071820-266 

'The reglstrahon of a publlc shareholdmg company as a pnvate shareholdmg company wlll not m any 
way affect ~ t s  nghts and responsibll~hes m relahon to any debt or l~abllity wh~ch arose pnor to such reglstrahon 



The .first step in reglstenng any type of company In Gaza IS to prepare a 
Memorandum of Assoc~ation Thls memorandum must reflect the agreement 
between two or more people who have decided to register a company Seven or 
more people must be regtstered as a Publtc Shareholding Company, while less than 
seven people can register a Pnvate Shareholding Company Thls memorandum of 
assoclatton must be prepared for all klnds of compames Information required m the 
memorandum of association is highlighted below 

- - - - -  - 

MEMORANDUM OF ASSOCIATION - 1 
THE NAME O F  THE COMPANY 

a THE OBJECTlVES OF THE COMPANY 

a A STATEMENT IF  THE LIABILITY OF ANY PARTNER IS LIMITED 

* INFORMATION ON THE AMOUNT OF SHARE CAPITAL THE AMOUNT 

REDEEMABLE AND UNREDEEMABLE (IF ANY) 

4 IN THE CASE O F  A COMPANY LIMITED BY GUARANTEE A 

STATEMENT MUST B E  ADDED THAT EACH MEMBER UNDERTAKES 

TO CONTRIBUTE TO THE ASSETS O F  THE COMPANY IN THE EVENT 

O F  ITS BEING DISSOLVED OR WITHIN ONE YEAR AFERWARDS 

The Memorandum of Assoctatton must be submttted on a special form, and ~t must 
be executed by all partners or subscribers m the presence of an attorney The 
memorandum must be typed, dtvtded Into paragraphs that are numbered 
consecut~vely, and bear a tax stamp valued at one half an Egyptlan pound No 
subscriber of the memorandum of assoctatlon may possess less than one share, and 
each subscnber's name must be wntten next to the number of shares possessed A 
company may not amend ~ t s  memorandum of assoclatlon unless approved by the 
Company Registrar 



The fees for registering a company m Gaza are 

1 percent of the company's capital 
m A nominal publishing fee 

Upon the registration of the memorandum of association, and upon the payment of 
the fees, the registrar of companies wll  ~ssue a certificate which certifies that the 
company 1s incorporated In the case of a Limited Company, this w11 certlfy that 
the company 1s limited 

From the time of incorporation, the company is treated as a corporate body 
wth  the name contalned in the memorandum of association Subscribers are 
able to exercise all of the functions of an Incorporated company, and have a 
common seal Liability rests with the partners to conhbute to the assets of 
the company m the event of dissolution or bankruptcy 

w A company may not be registered by a name identical wth  that of another 
company or partnershp in existence m the Gaza Shp,  or closely resembling 
the name of another company 

All of the statutory rules for managing compames m Gaza are the same as those in 
the West Bank, except 

w With regard to Shareholdmg Compames, there are specified dates and tune 
penods for Issuing documents wth the names and amount of shares held by 
each subscriber This should be done periodically and regularly according to 
the requirements Thls can be done by an attorney for the company farmliar 
wth  the procedures 

Shareholdlng Compames can increase share capltaI by the issuance of new 
shares, consolidate and divide shares into larger amounts than the exlstmg 
shares, convert all or any unpad shares lnto stock, and reconvert stock mto 
pad-up shares of any denommnabon, subdivide shares, or cancel shares 
which have not been taken or paid up A cancellation of shares does not 
constitute a reduction of the share capltal 



8 If a company wlshes to reduce the size of ~ t s  share capital, t h s  must be done 
through an applicatlon to the Civil Court in Gaza 

The mlnrmum cap~tal for a Sharehold~ng Company is U S $ 100,000 

8 For all companies reglstered in the West BankS that wlsh to open a branch in 
Gaza the procedure 1s the same as registenng a new company in Gaza, 
unless the company reglstered in the West Bank already has partners who are 
residents of the Gaza Stnp If this 1s the case, there 1s no need for a new 
regrstration 

8 Companies that want to operate in both Gaza and Jencho need only register 
In one place (Gaza or Jencho) 

8 Every company must have at least two d~rectors A director will not be 
ent~tled to any remuneration except as provided by the memorandum of 
association 

5 PROSPECTUS FOR SHAREHOLDING COMPANIES IN GAZA 

Every prospectus issued by or on behalf of a Shareholding Company must be filed 
for registration wlth the Company Registrar The prospectus must contan the 
following 

The text of the company's memorandum of associat~on including the names 
of the d~rectors, shareholders and the amount of shares that each holds 

rn The number of shares offered and their value 
8 Where shares are offered to the public for subscnptton 
8 The amount payable on appllcatlon and allotment of each share 
8 If the shares of the company are div~ded into different classes of shares, the 

nghts of those shares In terms of voting and receipt of dividends 

It 1s not legal to Issue any form of applicat~on for shares unless the form is issued 
wlth a prospectus whrch compl~es w th  the regulations stated above 

6 BORROWING POWERS AND SECURITY 

Every company is entitled, subject to ~ t s  artlcles of associat~on and ~ t s  by-laws, to 
pledge rts moveable property and to mortgage any of ~ t s  property, includrng its 
unsubscnbed shares as securlty for l~abillt~es, either present, future or contingent 

- - 

'Companies whlch want to be reg~stered In both Jer~cho and Gaza need only reg~ster in e~ther Gaza or 
Jer~cho and not In both places 



Foreign compames, mcludmg then subsidiaries, representatives and branch offices, 
can legally conduct busmess m the Palestman terntones They are reqwed to 
comply wth the same registrahon procedures as Palestman compames, that is, they 
must submt an appl~cation along wth corporate documents to the Cornpames 
Registrar The regstrabon fees for foreign compames are 

In Gaza U S  $74 

In the West Bank 
Wlth capital exceedmg JD 1 mllion, approxunately JD 1,000 
With capital less than JD 1 mlhon, approxlmately JD 500 
Service fee of U S $95 

In Jencho 
With capital exceedmg JD 1 mllion, approxlmately JD 500 
With cap~tal less than JD 1 mllion, approxunately JD 250 
Semce fee of U S $95 



I PROCEDURES FOR LOCAL RESIDENTS 

The legal status should be clarified before agreemg to lease property Th~s 
mformakon can be ob-ed from the Lands Registry Department of the Clvil 
Admuustrabon Lands Reg~stry Departments, whch are located m each mqor city 
of the West Bank, wll  only agree to issue the mformabon m the presence of the 
owner Ulltary Order Number 1271 from March 29,1989, sbpulates that the owner 
must hold at least 5 1 percent of the property m order to legally lease the property 
The lessee should obtm all documentabon from the owner to venfy the owner's 
nght to lease the property All property documentation mcludes a senes of numbers 
whch mclude the block number and the specfic land parcel number wthm the 
block A specific flat wthm a bmldmg wll  also be designated by an addlbonal 
reference, either a number or a descnpbon of the flat (e g , the second floor of a 
three-story buldmg, etc ) 

A contract is then wntten between the owner and the tenant A sample lease can be 
found m Appendlx C The lease should con- at least the followmg 

The exact locahon of the property and its registration number 
A full descnpt~on of the property, its slze, how many rooms, etc 
The name of the owner 
The name of the tenant 
The agreed amount of rent 
The method of payment of rent and the penod of payment 
The durabon of the agreement 
Any adhbonal contractual matters relatmg to the upkeep of the 
property, the nght to make changes m or on the property, the 
payment of ukl~bes and urban taxes, etc 

'Following the transfer of authority from the Civil Adrmn~strabon to the PNA, much of the 
mformabon that 1s housed m the Lands Plannmg Department and Lands Reglstry Department wl l  be located m 
the Mmlstry of Plannmg 

Previaus Page Blank 



Leases in major c~ties of the West Bank are protected under the Protected Tenants 
Law whlch means that an agreement of one year 1s effectively a 11fe-long agreement 
unless there is a substantive breach of contract, In which case it can be canceled by 
the owner The law also states that the amount of rent that is agreed upon at the time 
of rental will in effect remaln level throughout the life of the lease Historically, b s  
law has not applied In the Gaza Stnp or In villages of the West Bank, however, 
many vlllages in both the West Bank and Gaza are now leasing under t h ~ s  law 

If a tenant farls to pay rent for SIX months or more, through a notary public the owner 
can issue an official letter demand~ng that payment must be made w~thin 30 days If 
no payment is made wthm 30 days, the owner can request the court issue an 
evlctlon notice 

3 PROCEDURES FOR LEASING PROPERM TO A FOREIGNER 

The procedures for leasing properly to a fore~gner in the West Bank are based on 
Jordanian Law Number 40, 1953 The same procedures apply as stated above 
except that 

The term of the lease 1s l~m~ted  to a period of three years At the end of the 
term the foreigner must receive a perm~t from the regional commander In the 
Civil Administrat~on In order to extend the lease If a permit 1s not properly 
received and the procedures closely observed, the lease becomes null and 
void If approval IS obtained, a new lease can be drawn up and the rental 
conditions renegotiated 

B PROCEDURES FOR PURCHASING PROPEF?TY IN THE WEST 
BANK 

The property's legal owner and zoning status should be established before enterlng 
Into an agreement to purchase land Informat~on regarding ownership status can be 
obtained from the Lands Reglstry Department of the C I V I ~  Admlnlstration The 
main West Bank office is located In Ramallah, while reg~onal offices are located m 
each major c ~ t y  Almost all land that 1s located wthln the boundaries of the major 
cities In reg~stered in these offices, so it IS unl~kely that the office would not have 
lnfonnation on a particular parcel of land The Lands Reg~stry Office wlll only 
release information to the legal owner(s) of the property or to someone wlth a valid 
Power of Attorney (see Appendix C) from the land owner The land owner or holder 
of Power of Attorney must present all documents which prove h ~ s  ownership of the 
property It 1s important to note that all property docurnentat~on includes a series of 



numbers whch include the block number and the speclfic land parcel number withln 
the block A spec~fic flat withln a building wlll also be designated by an add~tional 
reference, either a number or a descr~ption of the flat (e g , the second floor of a 
three-story buildmg, etc ) 

Land located In the villages of the West Bank, however, may not be formally 
registered and ~t may be difficult to determine the exact legal status of the land 
beyond the documentation presented by the owner In thls event, a local attorney 
familiar w ~ t h  the village should be consulted 

The amount of land zoned for Industry commerce and hous~ng is very llrnited in the 
West Bank Much of the land IS zoned for agr~culture or open spaces meaning that ~t 
IS illegal to erect structures on the land Zonlng information can be obtaned from 
the Land Planning Department of the Civil Admin~strat~on, from the Engineer's 
Department In each munlc~pahty, or from the village mukhtar In many places in the 
West Bank, there IS no up-to-date zoning plan 

3 SALES CONTRACT 

After all prel~minary research IS completed, a contract is then wrltten All contracts 
for the sale of land must be notarized by the notary publlc and filed with the Land 
Reg~stry Office The Land Registry Office w~l l  investigate the status of the land 
which, if everything IS In order, will then issue a wr~ t  wthm 20 worklng days to 
transfer the deed At the time of transference fees must be paid to the Land Reg~stry 
Author~ty The fees are calculated as follows 

Land w ~ t h  no building or substant~al structure on ~t is calculated at 5 percent 
of the appraised value The publlc appraiser from the Land Reg~stry Office 
determines the value of the land 

Land w ~ t h  a budding on it IS calculated at 6 Jordanian Dinar per square meter 
of the building itself 

It is important to note that there are no stipulations under current law in whlch an 
lndlvldual can have direct ownership of an ~nd~vidual apartment m a bulldlng, 
whether ~t is an office or a res~dential apartment When someone "purchases" an 
apartment, they are actually buylng shares m the bullding These shares are not 
dlrectly linked to any speclfic u n ~ t  in the buildmg, but rather represent a percentage 
of the entlre bulldmg (see Appendix C, "Sample Contract for the Sale of an 
Apartment) 



C PROCEDURES FOR BUILDING ON PROPERTY OR RENOVATING 
EXlSTlNG BUILDINGS 

This procedure IS relatively slmple ~f the bulldlng is constructed withln the zoning 
plan for the city or village in questlon The owner of the property must submit full 
architectural and englneering plans to the Munlclpal Engineer's Office This office 
will then lssue a llcense for bulldlng to begln or request changes to the plan 
Regulations may vary slightly from town to town, so it IS best to check w ~ t h  the city 
englneer or the village mukhrar prior to spendlng money on architectural and 
englneering plans 

Buildlng on leased land is permitted as long as it 1s legally permitted by the owner of 
the land Unless othenvlse stated under current law the owner of the land IS also 
considered the legal owner of the bulldlng(s) However under most circumstances, 
the r~ghts to the building are glven to the developer of the property for a set perlod of 
time after whlch the rights revert back to the land owner 

D PROCEDURES SPECIFIC TO GAZA 

The relevant law used In Gaza regarding purchasing andlor leasing property IS the 
Law of Ownersh~p of Property whlch dates to the Brltlsh Mandate period 
Although ~t is not the same law as that used in the West Bank, ~t is very slmllar 
Most of the procedures ment~oned above are relevant for Gaza but In every case, 
one is cautioned to double check the local laws and procedures The principal 
differences are noted below 

The Protected Tenants Law has historically not applied to Gaza, however, some 
villages are now requiring that leases be wrltten under this law Generally, leases In 
Gaza can be limlted by time and evictions due to failure to pay can be easlly 
processed through the courts The Protected Tenants Law does not apply to cases in 
whlch furnrshed property is leased 

These lands are under the control of the Mlnlstry of Planning and the Ministry of 
Local Governments In some cases, these lands are under the control of the local 
mun~cipalltles and can be leased through them 

Foreigners cannot own property in Gaza 



The Civll Adrmtllstration in Belt El has final responsibll~ty for all utility hook-ups in 
the West Bank Utility connechons are made only after the company 1s registered, 
all licenses and approvals are obtsuned from the authorities, and all tax files are 
opened All new building plans must be approved by the mumcipality This 
approval must then be submitted together wth the request for electncity, water and 
telephone 

The Mimstry of Economy, Trade and Industry is responable for approving the 
connection of electncity, water, waste, and telephone in Gaza and the autonomous 
areas of the West Bank All of these applicat~ons can be made through the offices of 
the Muustry m Jencho and Gaza 

In the West Bank, all telephone services are provided through an Israeli company, 
Bezek Telephone llnes are very Qfficult to obtsun Often, new busmesses are 
forced to rely on cellular telephones, whch are readily avsulable throughout the 
Palestman Temtones Cellular phones and lmes are ava~lable through pnvate 
compames There are two major compames offemg these services 

+ Motorola 177-022-4000 (toll free), or 021783594 
+ Cellcom 177-022-0599 (toll free), or 091599599 

Both compames are based m Israel and use Bezek as the service provider Pnvate 
dealers sell phones and lrnes for both of these compames Contact the compames at 
the numbers above for a list of dealers and servlce ophons 

Long &stance services are available from Bezek, AT&T and Spmt Thelr toll fiee 
numbers are 

+ Bezek 199 
+ Bezek International 188 
+ AT&T 177-100-2727 
+ Spnnt 177-1 02-2727 



Applications for electrlclty must be submitted to the local electriclty company The 
appl~catlon should ind~cate specific needs w~th  regard to the expected and planned 
use of electric~ty The applicant must pay for the full cost of any electrical 
~nfrastructure development lnclud~ng d~rect llnes meters swltches, etc Three-phase 
electr~c lines generally cost between NIS 6 000-10,000, but depending on the size of 
the project costs can be slgnlficantly h~gher For Instance, a new hotel project was 
recently charged nearly NIS 200 000 for electrical Ilnes, meters, swltches and start- 
up service 

Recent prices for electricity In the West Bank were 

+ Domest~c use 100 kw NIS 17 27 plus 17% VAT 
+ Cornrnerc~al use 100 kw NIS 29 89 plus 17% VAT 

Recent prlces for electric~ty In Gaza were 

+ Domestic use 1 kw NIS 0 42 
+ Commerc~al use 1 kw NIS 0 40 

Recent costs to Increase power supply In Gaza were 

+ + 30 ampere NIS 500 
+ + 60 ampere NIS 1200 
+ 35 ampere, 3 phase NIS 1000 
+ More than 100 ampere NIS 8400 

C WATER 

An application must be registered with the water department of the local Gaza 
munlc~pal~ty The prlce for registration is NIS 750 

The recent prices for water were 

+ 1-20 cublc meters 
+ 20 + cublc meters 

NIS 0 50 per cublc meter 
NIS 1 00 per cubic meter 

Bills are Issued on a monthly basis The water department of the municipality 1s 
responstble for maintaining the water system 



New applicants must pay all necessary expenses for new water infrastructure 
including the cost of equipment and labor At the tlme of submitting an application 
for water, a fee of 162 50 JD must be paid to the Jericho Municipality 

Recent prlce of water was 

+ NIS 0 50 per cublc meter 

Bills are issued every two months There is an addit~onal monthly charge of NIS 5 
charge for maintenance 

In Jer~cho, a completed applicat~on form must be subm~tted to the Munlc~pal Water 
Department The Water Department of Jericho is responsible only for projects and 
customers withln the mun~cipal boundaries of Jencho Followng approval of the 
applicat~on, the munic~pal~ty will issue a contract for the supply of water 

Recent charges for water reglstratlon were 

+ Insurance JD 50 
4 Water meter reader JD 10 
4 Registrat~on forms JD 2 05 
4 Registrat~on tax stamps NIS 2 

The apphcahon must be s~gned by the head of the Water Department and the 
Treasurer of the Mmc~pality Followmg the complehon of all paper work, the 
contract w l l  be s~gned by the Mayor of Jencho 

D GAS 

Presently, gas is suppl~ed to the Palestlman Terntones by several Israel1 compames 
With the implementation of the new agreements, the PNA w111 have respons~blllty 
for supplying all fuels to the Paleshmm Terntones Bottled gas, on the other hand, 
w11 eventually be supplied by pnvate compames whlch are currently belng formed 
Pnces are adjusted according to the lnternat~onal market Gas IS supplied in bottles 
or tanks as requlred Bills are issued on a monthly basis 

The recent pnce for gas was 

+ NIS 1,200 NISIton of gas + 17% VAT 



Tax regulabons m the West Bank and Gaza are based on Jordaman and Blltish 
Mandate laws enacted pnor to 1967 Although the Palestman tax system and 
structure closely resembles that of Israel, there are some notable excephons, 
includmg personal mcome and value added tax rates, and tax mcentives for 
mvestment 
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Income is levied on wages or profits from any busmess occupahon or transachon 
and on Income from work, pensions, rents and real estate Income tax is also levied 
agmst the value of h g e  benefits received fiom an employer Income tax 1s 
wthheld at the source from salaned employees and mdividuals earmng wages 
Personal credits and other deductions whch the employee receives are factored mto 
the calculahons for wthholdmg Annual personal deduchons and the tax rates 
payable by Palestman residents m 1995 were 

PERSONAL DEDUCTIONS 
-_-= 3%- - -.'"I --z+ -m?x-?--- -- -3 -zZs'---d--- -2z%zzzz ---we --x 

NON WORKING SPOUSE I 860 

PER DEPENDENT CHILD 

(TO 5) 

Previous Page Blank 



TAX RATES - - 

MONTHLY INCOME (NISI TM RATE 

1 47 00 1 AND HIGHER 48 O/o 
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2 CORPORATE TAX 

Palestlnlan companies and businesses are taxed at a rate of 38 5 percent regardless of 
income level This rate 1s expected to decrease for tax year 1996 Taxes are levled 
agalnst lncome generated andlor earned In the Palestlnlan Territorles and elsewhere 
Deductions to lncome include losses, equipment deprectatlon, and buslness-related 
expenses Buslness losses can be camed forward stx years, and can be used to 
reduce tax llabillty up to 50 percent of taxable income In any given year 

Dlvldends distnbuted In the Palestlnlan Territorles to shareholders of a foreign 
company are subject to 25 percent withholding Dividends distnbuted to 
shareholders of a Palestlnlan company are not taxed, regardless of the nationality or 
place of residence of the lndlvldual stockholder Dividends paid out of profit are 
taxable, whereas dividends pald after redtstrlbutlon of capltal are exempt from 
taxatton An automatic deduction of 25 percent is withheld at the source from 
companies which own stock In another entlty, unless the company obtalns a 
Deduction at the Source Certtficate, which grants a reduction of up to 5 percent 
Appllcatlons for these certificates are available from the dlstrlct tax offices llsted 
Appendlx A 



A Value Added Tax of 17 percent is applied to all domeshcally produced goods and 
semces Financial msbtubons pay VAT on thelr wages &s profit ai the standard 
rate of 17 percent 

Excephons mclude tounst semces, fruits and vegetables, and products that are 
ultimately exported (mcludmg all raw matenals and component parts) 
Orgaruzations that are registered as non-governmental mstitutions are exempt as 
well Comparues and mstutions whose annual sales do not exceed MS 36,000 are 
also exempt from paylng VAT 

I VAT PAYMENT SCHEDULES 

The tax authonties have accounts at all foreign and domestic banks m the Palestman 
Temtones, so busmesses can pay VAT at any of these banks Payments must be 
made monthly or bi-monthly, dependmg on the classification of the busmess 

Only small and rmcro buslnesses can pay under the bl-monthly schedule The 
defimhon of a small busmess is one wth annual turnover of less than MS 150,000 
per year or busmesses that have only one worker Tax owed for transachons dumg 
a given month must be remtted by the 15th day of the thud month For example, 
VAT for transachons talung place m Apnl must be renutted by 15 June 

All other buslnesses must make monthly VAT payments Tax owed for transacaons 
dumg a given month must be remtted by the 15th day of the followmg month For 
example, VAT for transachons talung place m A p d  must be renutted by 15 May 

2 VAT REFUNDS 

Compames can apply for refund of VAT payments on all busmess start-up costs and 
on goods that are exported Refunds take from one to six months to receive 

Capital gams are not taxed 

No payroll tax is collected 



Property tax In the West Bank and Gaza vary between localrt~es Exemptions apply 
to government and natronal rnstrtutrons, publrc rnstrtutrons, and the Un~ted Natlons 

Property taxes are applied uslng two separate systems one for mun~crpalrtres and 
another for vrllages In the West Bank, the tax is collected by the Clvll 
Admrnistrat~on, and 90 percent of the revenue is remitted to the mu~uc~pality For 
municipalrt~es, there are two categones of property -- bulldlngs and vacant land 
(~ncluding agricultural land) The vlllage system of property tax applres only to 
rrrrgated land Each village malntalns their own schedule of rates The tax paid 
depends on what type of crop IS grown and the land area rn cultivat~on 

Assessments determrne the base for the mu~uc~pal property tax The law calls for 
penod~c reassessments every five years, but thrs has not been malntalned In many 
cases Vacant land is taxed uslng the assessed value of the land as the basrs For 
bulldlngs, the bas~s 1s the assessed rental value of the property whlch depends on 
actual rental value, location, and type of structure 

Although rates vary from local~ty, the tax rate for burldrngs m the West Bank is 
generally 13 6 percent of the assessed rental value For vacant land, the assessed 
rate IS 0 6 percent of the assessed land value In Gaza the rate structure also varies 
sllghtly from locality For bulldrngs the rate IS 15 percent of the rental value of a 
bulldmg, 9 percent of that total IS assessed on the tenant, w ~ t h  the other 91 percent is 
assessed on the owner For vacant land, the rate IS 15 percent of the rmputed 
productron value of the land 

Taxpayers makrng late payments face several potential penaltres 

rn All late payments incur a penalty of NIS 107 for each week or part thereof 
dmng whlch payment IS rn arrears The amount of thls penalty is fixed 
regardless of the amount of tax owed 

rn Taxpayers whrch are rn arrears for more than two weeks face a penalty of 
one-quarter of one percent of the amount that 1s due 

If an rnvestrgatron IS requrred as determined by the tax authontles, then an 
admlnlstratrve penalty of as much as one percent of the taxes owed is levred, 
dependrng on the scope of the rnvestrgatron 

rn An Interest or rndexation penalty can be levled by the tax authonties ~ f ,  In 
thelr detemlnat~on there 1s ground for such a penalty 



Registrabon wth the VAT and Income Tax Offices must take place before 
commencement of business actlvlty Documents necessary for registration include a 
photocopy of the registrant s identity card and a photograph For firms semng up 
new accounts, they must present an original power of attorney authonvng the 
representative to open the account(s) in the name of the company (See Appendix D 
for copies of some of the most commonly used tax forms ) 



The Palestman Terntones have d e n t e d  a nch legal trad~tion, d r a m g  upon 
Ottoman, Bnhsh Mandata and Jordaman legal systems and reflectmg Islarmc, 
cimhan and common law pmciples To many, t h ~ s  diversity seems confusmg, but 
the exlstmg legal framework protects and defines property nghts, and establishes 
rules for busmess entry and exlt and market operahons Already, work is underway 
to review and update exlstmg laws to make them more consistent mth an 
mtemahonal busmess environment, and these reforms wl l  g m  momentum 
followmg the Palesman elections m January, 1996 It is expected that, over tune, 
the Qffenng legal codes govermng Gaza and the autonomous West Bank mll be 
merged mto a smgle code for the Palestman Terntones Resolvmg busmess 
Qsputes can be handled through the court system or through alternahve Qspute 
mechamsms, whch are Qscussed below 

The clvil courts m the Gaza Stnp operate under Bnhsh Mandate laws (Courts 
O r d m c e  of 1940, and the Magistrates' Courts JmsQction Ordinance of 1947) and 
are, llke the courts m Jencho, under the adrmtllstratron of the Palestman National 
Authority The c~vil courts m the Gaza Stnp and the autonomous areas of the West 
Bank are arranged mto a three her system 

Magistrates' courts exercise jmsdictIon over small clams cases (not 
exceedmg 500 Bntrsh pounds) and land use Qsputes such as nght of passage, 
nght for dmkmg water, evacuation of tenants, and clams for the division of 
property (whether land or movable) regardless of ~ t s  value 

I 

D~stnct courts hear all other clams that are not m b  the junsdlctron of the 
magistrate courts, thus exercismg a residual jmsdiction, and they may also 
serve as appeal courts over certam classes of magstrate court decisions 

The H~gh court h Gaza City, s~ttlng as a court of civil appeal, may hear 
appeals from any lower court m Gaza or Jencho The hlgh court may also 
exercise ongmal jbIsdiction over certan llrmted classes of cases whch may 
be brought before it 
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The Gaza St r~p  presently has two dtstrlct courts (both In Gaza C~ty,  a third 1s 
planned for Khan Yunis) and three Magistrates' courts Judges in all three tlers are 
appotnted by the PNA 

The clvll court system In the non-autonomous areas of the West Bank operate under 
Jordanian laws (Law of Courts of 1952 and Magistrates' Courts Law of 1952), as 
amended by Israeli Mllltary Orders Today t h ~ s  system 1s composed today of three 
tiers magistrate d~s t r~c t  and court of appeals whereas before 1967 there used to be 
a higher court known as the court of drfferentlatlon or tamyeez which was both a 
court of appeal and the supreme court of just~ce Mll~tary Order #412 dismantled 
this h~gher court and transferred some of ~ t s  jurlsdictlons to the court of appeals, and 
Mll~tary Order #I64 prevented the court of appeals to practlce any jurlsdlctlon 
against the Government of Israel or the Israel1 army, or any of their organs or 
workers 

In the non-autonomous West Bank, courts have the following jurrsdlctlons 

Maglstrates' courts adjudicate small cla~ms (up to JD 250) but also land 
usage d~sputes such as r~ght of passage, r~ght for drlnking water, evacuation 
of tenants and cla~ms for the dlvislon of property (whether land or movables) 
regardless of its value 

Dlstr~ct courts hear all other claims that are not w~thln the jurisdiction of the 
mag~strate courts thus exercising a res~dual junsdlction, and they also may 
serve as an appeal court over certaln classes of magistrate court decls~ons 
The appeal court in Ramallah, sitting as a court of civil appeals, can hear 
cases on appeal from all West Bank clvll courts except for those in Jer~cho 
which, as ment~oned above, are subject to the appellate review of the Hlgh 
Court In Gaza 

D~strtct courts presently exlst in Gaza, Nablus, Ramallah, Hebron, and Jencho 
Maglstrates' courts exist In most s~gnificant cities and towns It 1s important to note 
that Military Orders have prevented the civil courts from hemng almost any case or 
dispute w t h  the government concemlng registratlon of land or land transactions, 
government property, customs, income tax, trade mark registratlon, exploitation of 
natural resources, registratlon of companies, and control of forelgn currency These 
cases are heard In front of Israel1 appeal committees (pursuant to Military Order 
# 172), and their decis~ons are only recommendat~ons to the general commander of 
Israeli forces who can either accept or reject their recommendations In whole or in 
Part 

Currently the Israelt military courts can remand any civil case from a non- 
autonomous West Bank court to a rnllitary court This is most often done In cases 
involving property disputes and other disputes involving an Israel1 party In 
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addition, certan types of civll cases, like the above-menhoned ones that are outside 
the ju~lsdiction of the civil courts, or involve Israeli authonties or questions of 
fundamental nghts, can be brought before the Supreme Court of Israel 

At this time, it is unclear to what extent this picture wll  be changed by the 
implementation of further agreements between Israel and the PNA However, it is 
reasonable that the junsdictlon of Israeli military courts and the Israeli Supreme 
Court in the West Bank w11 be sigmficantly reduced once Israel1 forces redeploy 
from Palestiman clhes and towns At the same tlme, the PNA may retam the appeal 
committees unbl such tune that they are brought mto the civil courts system 

Alternative dispute resoluhon (ADR) is the mechmsm of choice for resolvmg 
commercial and business disputes in both the West Bank and the Gaza Stnp The 
pnmary reason for the current extensive reliance on ADR is the resignahon of 
Paleshman court officials and police dunng the intlfada Dunng a penod of political 
and legal mstability, ADR mechamsms were thought to provide greater convemence 
and predictability than the courts Generally, social forces m the West Bank and the 
Gaza Stnp create an atmosphere in whch the parhes are obliged to abide by the 
decisions amved at through ADR wthout resortmg to the legal system Of course, 
thls social enforcement mechmsm IS only fully effective wth  regard to people who 
are rooted in the local society 

ADR mechamsms presently in use m Gaza and the West Bank are arbitration, 
mediation, and less convenbonal methods of dspute resolution Arbitration laws 
exlst in both Gaza (Palestme Arbitrabon Ordmance of 1926) and the West Bank 
(Jordman Law of Arbitration of 1953) providmg for enforcement of arbitration 
agreements and arbitrabon awards In the absence of an arbitration clause m a 
contract, arbitration is used when there is a case in court and the parties decide to 
subrmt the dspute to arbitrahon before proceedmg further Decisions or settlements 
reached through arbitrahon have the same effect as a court order 

In Gaza, sem-formal (e g , mshtutional~zed) arbitrahon is avmlable through the 
Palestine Chamber of Commerce Less formal med~abon is avmlable m both Gaza 
and the West Bank Mediabon, used m both the West Bank and the Gaza Stnp, is a 
less legal~stic alternahve to arbitrahon m whch the partles choose to participate of 
thelr own volition and m whch the soluhon to a given confl~ct, if any, is deterrmned 
by the mvolved parhes wth the assistance of a neutral thud party 

Vanous mdivlduals m the Gaza Stnp and the West Bank are avalable to act as 
arbitrators or mediators Furthermore, there are currently a number of efforts bemg 
made to provide specialized t r m g ,  often m Europe or North Amenca, to mcrease 
the number of tramed Palestiman experts in alternative hspute resoluhon Vanous 
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~nrtratives are presently being coordrnated to create new arbrtratron and medratron 
mechanisms m the Palestinian Temtones, as well as elsewhere in the region 

In additron to arbitratron and medratron ADR mechanrsms used rn the West Bank 
and the Gaza Stnp Include concilration procedures known as the sulha rshraa system 
whrch have the considerable force of cultural tradrtlon behrnd them If a dispute 
emerges between individuals or businesses, it IS brought to one or more of the 
community's respected elders, some of whom are former judges or others w th  legal 
training These cornrnuxuty elders hold prestrge by virtue of age, community 
rnfluence, and reputatron for fairness Sulha conciliatrons are typrcally treated wrth 
respect and compl~ance by the partles involved 

Laws creating mechanisms for the enforcement of court decisions are not lacking, 
such as the Enforcement Law of 1952 whrch IS m force rn the West Bank The 
outbreak of the mtfada, however, created a srtuatron in which court decisrons were 
practrcally unenforceable for two main reasons First, enforcers were afraid of being 
considered lsraelr collaborators srnce Israel1 police were ~nvolved, and second, the 
polrce just drd not want to be evolved In civil dlsputes d u n g  the mtfada, which had 
~ncreased the level of risk to them 

Accordtng to reports from Gaza and Jerrcho, enforcement has improved dramat~cally 
under the PNA's authorrty and followrng the introduction of Palestinian police The 
absence of a Palestrnran crvilran polrce force rn the West Bank, however, has meant 
that judgments of West Bank crvll courts (excludrng Jerrcho) are practically 
unenforceable The rntroductron of Palestinian polrce Into West Bank crtres and 
towns following redeployment of Israeli mrlitary forces can be expected to increase 
the likelrhood that judgments will be enforced 

I 
Contracts often specify the jurrsdlction or location for court proceedings or 
arbitration in the event that legal actron It IS Important to consult w t h  a lawyer 
famlliar wrth the procedures for enforcing a court's decrsion Gaza or in the West 
Bank In order to make sure that such an issue can be transferred to a foreign forum 
For example, the Jordanian Enforcement of Foreign Decisrons Law of 1952 , 
prevailing in the West Bank, does not include In rts definrtron of enforceable foreign 
court decisrons a decrsion relatrng to land disputes In addltlon, this law grves the 
local courts drscretion to refuse to enforce a forelgn court's decisron rf the forergn 
country's laws do not reciprocate and allow for the enforcement of the local court's 
decisions 
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In general, rellance on contracts is most useful for domg busmess across borders 
(mcluding the greeg h e ) ,  especially if the contract Includes provisions for 
arbitrabon, choice of jurisdiction , or choice of prevalmg law Contracts are also 
necessary where the value of the goods or services is hgh, and to specify msurance 
and banlung transachons The costs of enforcing a contract, particularly m the 
formal courts and most particularly m the West Bank, can be relatively h g h  m terms 
of court fees and the tune it takes to conclude a case Courts m the West Bank can 
not compel wtnesses to appear, gven theu lack of executive authonty, nor can they 
grant wtnesses pemssion to cross army checkpoints when requlred Fmally, there 
is great confusion about the status of Israeli Military Orders, whch have 
unplicahons for the legal validity of many contracts, especially contracts for goods 
or services whch were forbidden under the Military Orders Resolution of these 
issues urlll have to awsut clmficahon by the appropriate authorities 

To rmtllrmze contractual problems, a few basic guidelmes are suggested 

Check the references and reputation of the other party Contact people wth 
whom helshe has done buslnesses Ask to review theu aud~ted financial 
statements, if avalable Check their reputation for paying thelr expenses and 
debts on tune Make sure that they are capable of upholding their contractual 
responsibilities, including providmg management or techcal  expertise 

Include penalty clauses m any contract so that the cost for breach of contract 
wll  make the breach an uneconomcal cholce, thus decreasing the chances 
for breach 

Use a local lawyer m wnt ig  a contract Foreign mvestors tend to prepare 
their contracts vvlth the help of theu own lawyers that specialize m the 
investor's field of business Nohng is wrong wth that, but because of the 
complexity of the legal system in the West Bank and Gaza, it is advisable to 
consult a local lawyer in order to check the legal validity of the contract and 
its specific provisions 



Thls chapter surveys the banlung and other financial services avmlable m Gaza, 
Jencho and the West Bank for Palestman businesses and prospectwe investors 
Section A provides an overview of 

Banlung m the West Bank and Gaza Stnp 
The role of Israeli banks 
Information requlred to open an account 
Informat~on requred to apply for a busmess loan 

rn Enforcing loan recovery 
Bank supervision and insurance 

Section A concludes wth a matnx of financial services offered by commercial banks 
in Gaza and the West Bank, and a qulck reference guide to credit terms offered by 
commercial banks The banks included in the matnx are the following 

ANZ Grindlays Bank 
Arab Bank PLC 
Arab Land Bank 
Bank of Jordan 
Bank of Palestine 
Calro-Amman Bank 
Commercial Bank of Palestlne 
Jordan and Gulf Bank 
Nabonal Bank of Jordan 
Palestine Investment Bank 

A contact list for commercial banks appears in Appendlx A 

'Two additional banks have not been mcluded in the matru because theu operations are too new or not 
even started The first branch of the Egyptian Bank of Growth and Apcultural Credit opened m Gaza m 
August 1995 The bank wlll provide agricultural loans to farmers and mtends to expand Into the West Bank as 
the PNA s jurlsdlctlon IS expanded The Jordan-Kuwalt Bank expects to open a branch m Nablus m the near 
future 



Sectlon B exarnlnes altematlve sources of finance and provldes inforrnatlon on their 
cred~t and Investment programs Organlzatlons and programs hlghllghted in this 
section include 

American Near East Refugee Ald 
Arab Development and Credlt Company 
Arab Technical Development Corporation 
Bntlsh-Palestm~an Partnership Scheme 
Economlc Development Group 
European Investment Bank 
European Community Investment Partners 
French Import Program 
Islarnlc Banks 
Palestinian Development and Investment Company 
Save the Children Group Lending Program 
UNRWA's Income Generation Project 
USAID's Loan Guarantee Program 
U S Government's Foreign Commercial Services 

Section B concludes w~th  a summary of these programs' credit terms A contact list 
appears In Appendix A 

A OVERVIEW OF BANKING 

I BANKING IN THE WEST BANK AND GAZA STRIP 

The Palestinian finance sector IS dynamic and growth-oriented, as evidenced by the 
number of new banks and Investment companies that have been established recently 
In addition lnltlal plans have been made for openlng a Palestinian Securities 
Exchange In 1994 the number of banking lnstltutions operating in Gaza and the 
autonomous areas of the West Bank doubled By mld-1995, the area was served by 
10 commercial banks wth  41 branches, and another 9 banks had plans to open 
Supervision and regulat~on of banks In the Palestlnlan Territories is being transferred 
to the recently-organized Palestinian Monetary Authority (PMA), whlch is 
headquartered In Gaza City As yet the PMA 1s unable to operate In the full sense 
as a central bank, but lt IS expected to increasingly have the authority, junsdlctlon 
and resources to do so 

Many of the former,banking regulations and restnctions st111 apply in Gaza and the 
autonomous West Bank, as yet, there is no Palestlnlan Banklng Law A banlung 
law is expected to be introduced and ratlfied in about two years, m the meantime, the 

"Such law 1s prov~ded for In Art~cle 7 Sect~on 9 of the Agreement on the Gaza Strrp andJerrcho dated 
4 May 1994 



laws of the Civil Administration (a combrnation of British Mandate Law and Israeli 
Mtlitary Orders in the Gaza Stnp, and a combination of Jordanian Law and rsraell 
Military Orders in the West Bank and Jericho) still apply, wrth some de facto 
modifications introduced by the PNA The supervisory banks of all branches In the 
non-autonomous areas of the West Bank remarn the Central Bank of Israel or the 
Central Bank of Jordan 

411 banks, regardless of country of origin and regardless of the location of therr 
branches, must have an Israeli correspondent bank to handle NIS transactions If the 
branch is located in the West Bank, a correspondent Israeli bank is also required for 
transactions involving money coming from or being transferred abroad (e g , letters 
of credit) Branches in the West Bank must send a daily report to the Central Bank 
of Israel The Arab Bank uses its foreign currency deposits abroad to guarantee the 
Israel bank's role as correspondent 

As yet, no bank whose head office IS regrstered with the PMA may open a branch in 
the rest of the West Bank or in Israel because they have no lender of last resort The 
Palestinian Monetary Authorrty is expected to eventually take on this role, although 
at present rt does not have the financial power to do so 

Branches in the West Bank may only deal in New Israeli Shekels and Jordman 
Dinars, they may not open accounts for therr clients in any other currencies If a 
client deposrts cash or a cheque m forergn currency in a West Bank branch, the 
client can only mthdraw rt from that branch in NIS or JD 

Branches in the PNA may have foreign currency accounts without Israeli 
supervisron and mthout the need for an Israeli correspondent bank However, in 
practice many branches in the PNA still prefer to use an Israeli correspondent bank 
because goods coming into Gaza and the West Bank still have to be imported 
through Israel, and Israeli businesses typically refuse to accept guarantees d~rectly 
fiom Arab banks Thus, an Israelr correspondent bank must issue these guarantees 

For a bank to open a new branch in the Gaza Str~p or West Bank, permission is 
required fiom the Central Bank of Jordan (if a Jordman-registered bank), the 
Central Bank of Israel and the Palestiman Monetary Authonty For a bank to open a 
new branch in the non-autonomous West Bank, it requires permission fiom the 
Central Bank of Jordan (rf a Jordman-registered bank) and the Central Bank of 
Israel and, although it does not officially require permissron from the Palestman 
Monetaly Authonty, most banks request h s  wrth a view to the future polltical 
situation 

Clemnghouse services in NIS are provided by the Israel correspondent bank (see 
below), clearrnghouse services in JD are provlded w i t h  the banlung system in the 



West Bank and Gaza itself w~th  each bank involved in JD transactions holdlng JD 
accounts In the other banks 

Before the lnrfuda 28 branches of Israel1 banks were operating on the West Bank, 
but after 1987 thelr number dropped to three, with two In Bethlehem and one in 
Hebron By July 1995 there was only one branch left - the Mercantile D~scount 
Bank in Bethlehem Basically Israeli banks have ceased to operate directly m the 
West Bank However Israeli banks st111 conttnue to play an actlve role as 
correspondents All banks operating In Palestlne must have an Israeli correspondent 
bank to prov~de the following servlces 

FOREIGN CURRENCY TRANSACTIONS 

Purchase and sale of foreign currency agalnst NIS 
Conversion of foreign currency at cross rates 
Incomtng transfers 
Outgolng transfers 
Deposlt of checks in fore~gn currency 
Issuance of bank checks 
Cash deposlt and withdrawal 
Interest on deposit of funds in foreign currency 
Account maintenance 

NIS TRANSAC~ONS 

The role of the Israel] correspondent bank 1s to provide a clearinghouse 
servlce for its Arab clients, however, in practice, Arab banks also keep their 
NIS accounts with the Israel] bank rather than on their own premises 

FOREIGN TRADE SERVICES AND TRANSACTIONS 

Import servlces - openlng an account, collect~ng documents, 
Issuing and servicing letters of credit, Issuing guarantees, and 
other general servlces (e g , returning of documents, 
processing protest fees, etc 

Export servlces - openlng an account, collect~ng bllls of 
exchange and other documents advising and transfemng 
letters of credit, and other related services 

There 1s no standard model for the agreement between an Arab bank and ~ t s  Israeli 
correspondent The banks must negotiate thelr own agreement, which 1s then 
revlewed by the Bank of Israel 



The client 1s not dlrectly involved m any of the transactions between the Arab bank 
and its Israeli correspondent The client informs h s  own bank whch transachon he 
wshes to make, and the Arab bank processes tlus request through its Israeli 
correspondent Service charges are usually calculated on a percentage basis, wth  a 
m u m  charge appl~cable m each case 

An lndlvidual who wants to open a bank account must slrnply present an Identify 
Card or passport 

A company that wants to open a bank account must present 

A certificate of registration from the Israeli Company Supervisor or the 
PNA's Company Supe~sor ,  
Names and copies of Idenhty Cards or passports of persons authonzed to 
sign on behalf of the company, wth evidence of such authorization, and 
Documents detsulmg the compames policies (such as the arhcles of 
mcorporahon and by-laws) 

These requirements are the same regardless of the nationality of the applicant 

4 INFORMATION REQUIRED TO APPLY FOR A BUSINESS LOAN 

Typically, banks reqwe the followg mformahon fiom an applicant for a busmess 
loan 

Descnpt~on of management hstory of the company 
Description of the company's servlces and products 
The names of banks and other financial institutions where the borrower has 
accounts or whch have made loans to the borrower m the past 
Information on the company, mcludmg number of employees and 
wholesalers 
Fmanc~al mfoormahon on the company, mcluhng sales figures, mcome and 
expenses, assets, and current debts 
Purpose of loan 
Proposed collateral 
Source(s) of repayment, mcludmg a market study if applicable 

The Interest charged by the bank naturally vanes accordmg to the type of loan, the 
nsk of the project belng funded, and bank pollcy The matnx at the end of t h ~ s  
secbon provides mformation on current Interest rates 



Most branches in the Palestinian Territor~es have only been In existence for about a 
vear thus they have l~ttle experlence in enforc~ng recovery of bad debts The PNA's 
loan recovery enforcement body is the Palestlnlan Preventative Securrty Force, In 
the West Bank the offic~al loan recovery enforcement body 1s the Clvll 
Admin~stration but sometimes the Palestlnlan Preventatwe Secur~ty Force is 
~nvolved 

Banks In the Palestlnlan territories tend to be cautious lenders, and they carefully 
check the credentials background and reputat~on of potential borrowers In 
add~tlon, banks typtcally requlre that the value of collateral equals at least 100 
percent of the loan Some banks are willing to accept personal guarantees from thlrd 
partles and increastngly, the more dynamic banks are willlng to make loans based 
on the character of the borrower w~thout requiring full collateral for the loan 

6 BANK SUPERVISION AND ~NSURANCE 

Branches of Jordanian-based banks in the West Bank are jolntly supervised by the 
Central Banks of Israel and Jordan however, in the event of the branch's collapse, 
the Bank of Israel accepts no responslb~ltty for acting as the bank's Insurer The role 
of Insurer and lender of last resort is taken on by the bank's head office In Amman 
and by the Central Bank of Jordan whlch must send a letter to the Central Bank of 
Israel guaranteeing the bank before the Central Bank of Israel approves permission 
for a new branch In the West Bank 
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INTEREST RATES AND FEES CHANGE WITH MARKET CONDITIONS 
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CHAPTER 8 FINANCIAL SERVICES 
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6 ALTERNAWE SOURCES OF FINANCIFG 

Below, alternative sources of financmg for Palestman busmesses are descnbed 
These mclude organm&ons that have specialized credlt programs and some 
programs of intematlonal agencies Follomg these descnptlons, a table on Credit 
Terms for Development Fmance Programs is mcluded as a qwck-reference guide to 
these resources 

Better known as ANERA, th~s  non-profit orgaruzatlon was established m 1968, mth 
the goal of reducmg poverty and relievmg suffering m the Mlddle East, especially 
among Palestmans and Lebanese ANERA'S general policy is to work m 
cooperation mth indigenous msbtubons to design and implement social and 
economc development projects 

ANERA is Involved m three loan schemes Two of them, targeted to farmers and 
fishermen, operate m cooperation mth the Arab Bank PLC and the Palestman 
Mmstry of Agrrculture The b r d  loan program targets women entrepreneurs m 
Gaza 

Thls loan program only operates m Gaza and Jencho The scheme for 
farmers is admirustered by ANERA and local cooperat~ves, whle the scheme 
for fishermen is a h s t e r e d  by CARE The agrrcultural scheme has a 
budget of $3 mlllon over 3 years (starhng July 1994), whlle the fishermen 
scheme has a budget of $650,000 

For both schemes, ANERA shares the credlt nsk mth the Arab Bank PLC 
Eligible projects mclude greenhouses, agncultural production, and boat 
bulldlng or purchase of fishng equipment Pnonty IS given to projects that 
introduce new exportable agncultural products, emphasize water 
conservation, demonstrates a strong market potential, or increases the mcome 
of small farmers Loans range between U S $2,000 - U S $8,000, w t h  
flexlble repayment terms (dependmg on the type of project) and low-end 
market mterest rates Borrowers must have at least 40 percent equity in the 
project Loans are made through cooperat~ves, and collateral can mclude 
fixed assets or guarantors, or other collateral deemed sutable by ANERA 



LOANS FOR WOMEN ENTREPRENEURS IN GAZA 

Thls new credit program will be administered by the Soclety for Free 
Thought and Culture Reform based In Khan Youn~s Loans will range 
between U S $1,000 - U S $3,000 for women entrepreneurs, mainly from 
the poorer region of south Gaza The program will operate in conjunction 
w~th  a local Arab bank 

2 ARAB DEVELOPMENT AND CREDIT COMPANY 

rounded In 1985 the Arab Development and Credit Company IS a non-profit 
organization serving the rural West Bank Recently, it opened an office in Gaza 
Pr~ncipally ~t supports small agricultural enterprises, but ~t is planning to expand ~ t s  
linanclng to larger non-agricultural projects 

Prlor~ty for loans is given to existing businesses, but 25 percent of ADCC's loan 
portfolio consists of new ventures El~glble projects Include agricultural production, 
agnbusinesses, greenhouses and inlgation projects Loans range between U S 
$25,000 - U S $100 000, wlth repayment periods of two to three years ADCC 
accepts both land and guarantors as collateral 

Founded in 1989 the Arab Technical Development Corporation (ATDC) finances 
projects in industry, tourlsm and other servlces Priority IS given to projects that can 
demonstrate job creatlon technology transfer, Import subst~tut~on, or use of local 
raw materials Loan sizes range between U S $50,000 - U S $1 50,000, and 
repayment terms are relatively flexible Borrowers need to present a realistic cash 
flow projection, and provlde collateral In the form of land and personal guarantors 

The Brit~sh-Palest~n~an Partnership Scheme (BPPS) was launched In 1994 to 
support 

Good government 
Enhance productive capacity 
Poverty alleviat~on 
Human development . Women ~n development 
Environment protection . Special humanltarlan concerns 



Pnonty is given to projects whlch link Bnhsh mstitutions and compames wth  
Paleshman counterparts, and whch mvolve a transfer of slulls or "know-how" 
Proposals may be submtted by PNA Mimstnes, mmcipalities, NGOs, and Bnhsh 
and Palestiman pnvate businesses Proposals must idenhfy a project's beneficlanes 
and constituents, and mclude a dekuled budget, includmg the amount requested from 
the BPPS and the amount contributed by the applicant and by other organmtions 
The maxmn.u-n con!mbution from the BPPS is £40,000 (approxlmately U S $65,000 
or NIS 184,000) 

Founded m 1986 to support activities that would reduce dependence on Israel and 
create a strong Palestiman economc and social mfraastructure, the Economc 
Development Group mtially targeted four target groups women, unemployed, 
umversity graduates, and released political pnsoners Eligible projects mcluded 
agricultural, mdustr~al and service enterpnses Startmg m 1994, the EDG began to 
finance larger busmesses (mamly m the mdustr~al sector) Today, the EDG is 
concentrating specifically on the mdustnal and tounsm sectors 

Loan sizes range between U S $25,000 - U S $300,000 Special considerahon is 
given to small-scale busmesses operated by women and the physically Qsabled, and 
to merchants to finance trade m locally-produced goods The repayment penod 
depends on type of project, but in general, full repayment 1s expected wthm a 
maxlmurn of seven years, mcludmg a grace penod of one year EDG does not 
charge interest on its loans, mstead, an annual service charge of 7 to 9 percent is 
levled Th~s  service charge is deducted from the amount of the loan For loans over 
U S $25,000 a mortgage on land 1s reqwred, whch is valued at 70 to 100 percent of 
the loan amount For smaller loans, the only collateral reqwrement is two or three 
guarantors as co-signers 

The European Investment Bank FIB) provides 'Global Loans' for developmg 
countries The EIB has an annual budget of 50 mllion ECW for projects m the 
West Bank, Jencho and Gaza The EIB supports small- and meQum-slzed 
enterpnses through the use of cred~t lmes vla Arab banks as on-lenders to Palestman 
cornparues These creht lmes are channelled through banks and other financial 
institutions These mtermeQary msbtubons submt project applicabons for EIB 
approval and, lf the EIB approves, then the mtermeQary mshtubon on-lends funds m 
local currency to local projects 

el ECU = approxlmately U S $1 34 



In 1995, the EIB had approximately 10 mlllion ECU for llnes of credlt to be 
provided through the Arab Bank PLC and Calro Amman Bank The EIB provldes 
h d s  to these banks at preferential rates and the banks guarantee these loans w t h  
their own funds held in Jordan and abroad 

Thls Investment scheme, wh~ch was founded In 1988, provldes grants, subsidized 
loans, and equity capltal - depending on the type of project and local partner 
Funding IS provided through four different "fac~lit~es" of the ECIP Projects eliglble 
for assistance can be In the agricultural, servlce or manufacturing sectors ECIP has 
also backed soclal projects that are under pr~vate management, notably In the health 
and ~nfrastructure sectors The table on the next page provldes information on each 
of ECIP's funding programs 

Thls program, introduced in June, 1993, w th  fundrng of FF20 mlllion, helps finance 
Imports of equ~pment as a means to support the development of the Palestlnlan 
pnvate sector Small- and medium-slze Palestinian firms apply for a loan at 
partlclpating banks to finance the purchase of equipment, provlded that the 
equipment comes from France Up to 35 percent of the loan is then converted to a 
grant requlnng no repayment The minlmurn loan amount IS equivalent to 
approximately U S $100,000 All projects must be approved by a Palestinian 
Experts Committee (composed of representatives from the Palestinlan Economlc 
Councrl for Development and Reconstructron, or PECDAR) and French authorltles 
Particlpatrng banks Include Caro Amman Bank, Arab Bank, Commercial Bank of 
Palestine, and the Bank of Jordan 

Islamlc banks follow procedures and pnnclpals that differ slgnlficantly from 
commercial banks, and they are growng in popularity m the Muslim world 
Essentially, Islamic-based and lending practices are based on the concept of 'interest- 
less' banking whch denves from religious bellefs forbidding the recelvlng or paying 
of interest There IS currently only one Islamic Investment company in the West 
Bank and Gaza Stnp, Belt AI-Mal, that provides credlt following Islamic banking 
practices To date, Belt Al-Mal has concentrated on real estate development A 
second Islamlc bank, the Palestinlan Islamlc Bank, IS currently seeking partners and 
IS due to start funcbonmg very soon A more detaled review of Islamic banking 
practices appears later In thls chapter 
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ISLAMIC BANKING 

THE CONCEPT O F  ISLAMIC BANKING ORIGINATED IN 1955 IN PAKISTAN AND THE FIRST 

ISLAMIC BANK THE NASSER SOCIAL BANK WAS ESTABLISHED IN EGYPT IN 1962 IN 
1975 THE ISLAMIC DEVELOPMENT BANK WAS ESTABLISHED IN JEDDAH BY SEVERAL 

STATES WlTH THE AIM O F  FUNDING PROJECTS IN UNDERDEVELOPED ISLAMIC 

COUNTRIES IN 1978 THE ISLAMIC LENDING HOUSE WAS ESTABLISHED IN KUWAIT 
THE FAISAL BANK IN EGYPT AND THE ISLAMIC BANK IN JORDAN ISLAMIC BANKS CAN 

B E  ESTABLISHED EITHER BY INDIVIDUALS OR BY GOVERNMENTS SOME ISLAMIC BANKS 

OPERATE UNDER ISLAMIC RULE (IN STATES SUCH AS IRAN AND PAKISTAN) WHILE 

OTHERS OPERATE ALONGSIDE COMMERCIAL BANKS (IN STATES SUCH AS JORDAN) 

OUTSIDE THE ISLAMIC WORLD ITSELF SOME COUNTRIES HAVE LAWS WHICH PROHIBIT 

THE OPERATION OF ISLAMIC BANKS (BRITAIN) WHILE OTHERS TOLERATE THEIR 

PRESENCE (DENMARK) 

~sLAMIc BANKS NEITHER CHARGE NOR RECEIVE INTEREST HOWEVER THEY DO ACCEPT 

DEPOSITS AND OFFER MOST OF THE SERVICES THAT COMMERCIAL BANKS PROVIDE 

THEIR CUSTOMERS (E G BANK GUARANTEES FOREIGN CURRENCY TRANSACTIONS 

MONEY TRANSFERS ETC ) SUCH SERVICES MUST B E  PAID FOR IN TERMS OF A FEE 

AND NOT AS AN INTEREST CHARGE WITH THE FEE AMOUNT VARYING ACCORDING TO 

THE AMOUNT OF THE TRANSACTION ISLAMIC BANK PRACTICES ARE BASED ON 

SHARING WHEREBY FUNDS ARE INVESTED IN PROJECTS WlTH THE AIM O F  

ENCOURAGING SAVINGS AND INCREASING INVESTMENT OPPORTUNITIES PROFITS AND 

LOSSES ARE SHARED BY BOTH PARTIES THE BANK AND THE BUSINESSMAN OR 

INVESTEE NOTES PAYABLE ARE ISSUED AGAINST LOANS FOR EXAMPLE TO 

FINANCE THE PURCHASE O F  A HOME EQUIPMENT OR APPLIANCES HOWEVER 
THERE IS NO FIXED INTEREST ON THESE LOANS INSTEAD FEES OR SERVICE CHARGES 

VARY DEPENDING ON THE LOAN SIZE AND PAYMENT SCHEDULE 

ISLAMIC BANKS ARE SUPPOSED TO CONSIDER THE SOCIAL BENEFITS AND VALUE O F  

PROJECTS M A T  THEY PLAN TO FINANCE AND NOT JUST M E  FINANCIAL RETURN N O  

LOANS ARE GIVEN OUT IN A STRICTLY COMMERCIAL SENSE BUT RATHER 'BENEFICIARY 

LOANS' ARE GIVEN OUT INTEREST FREE (E G A LOAN TO A VILLAGE TO FUND A 

PUBLIC HOUSE OR SOCIAL PROJECT) BANKS ACCEPT REGULAR DEPOSITS FOR 

CURRENT ACCOUNTS BUT NO INTEREST IS CHARGED FOR OVERDRAFTS FEES ARE 

CHARGED FOR EACH TRANSACTION DISPUTES B W E E N  THE BANK AND CLIENT ARE 

FREOUENTLY SElTLED BY SHARlA OR ISLAMIC LAW 

FOR INVESTMENTS A CONTRACT SHOULD B E  ENTERED INTO THAT DETAILS THE TERMS 

O F  THE INVESTMENT AND THE PROFIT AND LOSS SHARING AGREEMENT THERE ARE 

THREE BASIC INVESTMENT SCHEMES OR APPROACHES 

DEFINED INVESTMENTS 

DEFINED INVESTMENTS ARE COMPARABLE TO VENTURE CAPITAL THE MAIN A ~ I B U T E S  

OF A DEFINED INVESTMENT ARE 

BOTH PARTIES AGREE ON M E  PROFIT MARGIN 



A FEE IS DEDUCTED FOR ADMINISTRATIVE EXPENSES AND 

FUNDS ARE PROVIDED TO COVER LABOR COSTS 

A CONTRACT IS DRAWN U P  BETWEEN THE TWO PARTlES THAT DEFINES AND 

INCLUDES PROVISIONS FOR THE 

SCOPE OF THE PROJECT 

MINIMUM AMOUNT OF FUNDS TO BE PROVIDED . PERIOD OR LIFE OF THE INVESTMENT 

AMOUNT OF GRACE PERIOD BEFORE ACTUAL WORK BEGINS WITH A 

STlPULATION THAT THE INVESTED FUNDS ARE TO B E  RENRNED IF  M I S  

GRACE PERIOD SHOULD ELAPSE BEFORE WORK BEGINS 

POWER OF ATTORNEY TO B E  PROVIDED BY THE INVESTOR TO START 

WORK AND 

PERCENTAGE OF PROFITS TO B E  SHARED AND TIME WHEN PROFITS ARE 

TO BE DISTRIBUTED 

THE MOST COMMON PROJECTS FINANCED BY THIS TYPE OF INVESTMENT ARE 

BUILDINGS TO BE SOLD OR LEASED AS APARTMENTS OFFICES OR INDUSTRIAL PARKS 

SHARED INVESTMENTS ESSENTIALLY OPERATE LIKE PARTNERSHIPS AND CAN B E  

STRUCTURED ON AN EQUAL AND CONSTANT PERCENTAGE OF PAYBACK OR RETURN OR 

ON A DIMINISHING SCALE WHEREBY IN THE END ONE PARTY BECOMES THE SOLE 

OWNER OF M E  PROJECT AN AGREEMENT IS MADE AS TO THE M P E  OF PROJECT 

HOW THE PROJECT IS TO BE MANAGED AND THE DURATION OF THE PARTNERSHIP 

UNDER SHARED INVESTMENTS THE PROJECT'S CAPITAL IS DIVIDED INTO SHARES WITH 

PROFITS DISTRIBUTED BASED ON THE DIVISION OF SHARES EACH PARTY HAS THE 

OPTION TO BUY OUT PART OF THE OTHER'S SHARES EVERY YEAR THUS GIVING THE 

INVESTOR A MECHANISM TO GAIN SOLE OWNERSHIP OF M E  PROJECT OVER TIME IT 

IS POSSIBLE TO SELL A PORTION OF THE SHARES TO A THIRD PARTY WITH M E  BANK S 

APPROVAL OF THE SALE LOSSES ARE ALSO SHARED BASED ON THE DISTRIBUTION 

OF SHARES 

SELLING FOR A PROFIT (MUR~BAHA) 

THIS INVESTMENT APPROACH IS TYPICAL FOR M E  PURCHASE OF EQUIPMENT HOME 

APPLIANCES AND VEHICLES IT IS EASIER TO ADMINISTER THIS TYPE OF INVESTMENT 

TYPICALLY A CUSTOMER SIGNS A CONTRACT TO PURCHASE A PIECE OF EQUIPMENT AT 

A CERTAIN PRICE THE BANK BUYS THE EQUIPMENT AND SELLS IT TO THE CUSTOMER 

AT A PROFIT BUT KEEPS M E  TITLE OF OWNERSHIP THE EQUIPMENT CAN B E  SOLD 

FOR CASH OR IN INSTALLMENTS DEPENDING ON THE CASH FLOW MPECTED TO B E  

GENERATED FROM UTILIZING THE EQUIPMENT OR SIMPLY THE CLIENT S ABILITY TO PAY 

A PAYMENT AGREEMENT IS ENTERED INTO IN THE EVENT OF DEFAULT THE PREVIOUS 

PAYMENTS ARE CONSIDERED AS PREPAID LEASE WITH THE EQUIPMENT NOW BECOMING 

LEASED BY THE BANK AND THE CUSTOMER LOSING THE RIGHT TO OWNERSHIP 



1 0 PALESTINE DEVELOPMENT AND INVESTMENT LTD (PADICO) 

Palestlne Investment and Development Ltd , or PADICO, IS an Investment company 
whlch manages a capltal h d  of about U S $200 mllllon PADICO's investors 
Include Palestmans living abroad PADICO operates m conjunction with and as an 
umbrella organlzatlon for a number of subs~diary or affiliated shareholding 
Investment companies, lncludlng the Palestine Real Estate Investment Company 
(Gaza), the Jerusalem Towsm Company, and the Palestlne Industnal Investment 
Company (Nablus) Pnonty sectors for PADICO's Investments are 

a Tounsm 
Real estate and hous~ng 
Industry and manufactung 
Industrial estates . Finance 
Power generation . Telecommunications 

PADICO and its affil~ated compames do not provide credit, but bus~nesses can 
present investment proposals for its cons~derat~on If ~t meets w t h  thelr approval, 
PADICO may decide to participate in the project, usually as equlty partners whch 
means that it shares in profits and losses accordingly 

I I SAVE THE CHILDREN GROUP LENDING PROGRAM 

Save the Children Federat~on (SCF), an lnternat~onal development agency, has a 
small loan program targeted to women In Nablus and Gaza W~th  support from SCF, 
ten or more women form groups and become eliglble borrowers Loans are made to 
the group, and the group as a whole guarantees repayment The itlltial loan size is 
llmlted to JD 200, but once thls IS repad, the group is eligible to borrow additional 
funds, gradually increasing to a maximum loan amount of JD 700 Loans are 
intended to help women expand their micro enterpnses Women who participate in 
the program are also requ~red to save JD 3 per month These savings are held In a 
group account and cannot be wthdrawn Eventually, the savlngs will be used to 
capitalize local cred~t unions 

UNRWA - the Unlted Nations Rel~ef and Works Agency - offers two credit 
programs for Gaza bus~nesses a revolving loan fund for small manufacturers, and a 
group lend~ng program for women entrepreneurs Loans from the revolving fund 
range from U S $ 1,000 to U S $70,000, wlth the average loan size at U S $24,000 
Borrowers must Invest some equity in a project, usually in the range of 20 to 50 



percent In the past, mterest rates have vaned, but m January, 1995, UNRWA 
adopted a utllfied mterest rate of 11 percent 

The group lendmg program for women is targeted to lower mcome businesses 
Eligibility for this program is limted to women who are 

18 years of age or older . Currently engaged m some commercial activity . Important sources of mcome for their farmlies 

Under t h ~ s  program, loans are made to groups of women, who exert peer pressure to 
ensure repayment and compliance wth other loan terms Groups must of cons~st of 
at least four women, preferably fiom the same community, and no more than two 
members can be from the same Immediate f m l y  

In 1994, the U S Agency for Internabonal Development established a U S $8 
mllion loan guarantee program to mobilize cred~t and other types of financial 
support for small Palestinian businesses operatmg m the West Bank and Gaza Strip 
Under thls program, USAID guarantees 50 percent of the loan m the event of 
default, thus, the program encourages banks to make loans on the basls of busmess 
and nsk analysis, wthout requiring that a borrower pledge collateral equivalent to 
the full value of the loan All loans are made m local currency 

Currently, three banks are participatmg m th~s  loan guarantee scheme Caro 
Amman Bank, Bank of Palestme, and National Bank of Jordan (Additional banks 
are expected to join the program in the near future ) Loans can be used for a wde 
range of producbve and commercial activities, and they can include commercial 
loans, lmes of credit, overdrafts, commercial letters of creht, and guarantees 
Borrowers must be 100 percent privately owned Maxmum loan amounts are 

rn For micro enterpnses, defined as busmesses wth five or fewer employees, 
the m m u m  loan IS U S $5,000, and 

For small enterpnses, defined as busmesses wth  total assets of U S 
$250,000 or less (excludmg land and bulldmgs) the m m u m  loan is U S 
$150,000 

The U S Government, through its office of Foreign CommercdServlces (FCS), 
offers an array of financial and busmess services mtended to promote trade between 



Amencan, Palestlnian and Israel1 buslnesses Many of these services and programs 
are targeted to the Palestlnlan Terrltones to support thelr economlc development 

Among its business servlces, the arranges U S trade misslons to Gaza and the West 
Bank, and arranges meetings wlth local firms Interested seelung forelgn Investment 
The FCS also tnes to facilitate matchmalung by responding to inqwnes by both 
Palestlnian and Amencan compames seeklng to do business w th  the other The 
FCS can asslst Palestlnlan compames Identify U S sources of supplies and 
matenals The FCS has also been provldlng assistance to Palestlruan businessmen 
who want to enter Into an agency or franchise agreement w t h  Amerlcan companies 

The FCS does not offer financlng itself, but it can advise Palestiman businessmen 
who are Interested m two U S Government finance programs 

The Overseas Pnvate Investment Corporation (OPIC) encourages U S buslnesses to 
Invest m developing countnes and emerging market economies, thus promotrng 
economic growth at home and abroad OPIC offers project financlng, Investment 
insurance, and other lnvestor servlces A number of OPIC-sponsored trade rmsslons 
have already vlslted the PalestinIan Temtorles, resulting In Important jolnt venture 
and buslness deals 

OPIC loan guarantees and Insurance obligat~ons are backed by the U S Government 
and OPIC's own substantial financial reserves Its Investment resources include 

Medium-to long-term financlng for sound overseas projects through 
loan guarantees and direct loans, and 
Insurance for U S Investors m emerglng markets and developing 
countnes aganst the nsks of currency mconvert~b~l~ty, expropnatlon, 
and political violence 

The Export Import Bank offers credit for purchasing machinery or consumer 
products from the U S Loan terms are reasonable, w th  the Interest rate generally 
somewhat below market rates Technically, however, the U S Export Import Bank 
IS not open for buslness In the West Bank or Gaza, although the likelihood IS that lt 
w11 be operating there m the near future In the meantime, a Palestln~an buslnesses 
Interested m this soikce of financlng can arrange to have a guarantor in a country In 
which it does operate (such as Jordan and Egypt), or lt can request that the loan be 
made through a U S exporter who has an exlstlng Insurance pol~cy w t h  the Export 
Import Bank 
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CHAPTER 8 FINANCIAL SERVICES 
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The Palestmans are achvely seelung mvestment to rebuld thelr economy Several 
entities are worlung to facilitate mvestment and busmess development 

The Department of Inhcabve Planmng for Pnvate Investment m the b s t r y  of 
Planrung and International Cooperat~on IS preparing a senes of m-depth surveys and 
analyses of economc sectors Another mshtution, the Palestman National Agency 
for the Encouragement of Investment, is m the planrung stage l lus agency IS 

expected be a one-stop shop, provldmg all the necessary mformahon and assistance 
needed by mvestors The Economc M a n s  Department of the Onent House has 
established a Pnvate Sector and Investment Umt wth the purpose of stlmulatmg 
pnvate investment, particularly by foreign mvestors, m East Jerusalem and other 
areas of the West Bank still under Israel1 occupabon 

In Apnl1995, the PNA's Mlmstry of Economy, Trade and Industry took an 
unportant step and formed the I-hgher Palestman Council for the Promobon of 
Investment Thls 15-member council 1s a separate government ent~ty headquartered 
In Gaza City whch is empowered to approve mvestment projects, help mvestors 
locate mdustnal land and 0bta111 work and residency perrmts, and grant mcenhves to 
mvestors These mcenhves can take the form of five-year tax holldays and 
pemssion to Import capital equpment tax-fiee 

The award of mvestment mcenhves m based on the slze of the proposed project 
(mcludmg capital mvestment and projected number of employees) Projects are 
automahcally awarded mcentives lf they meet the requlremepts hcenhves are not 
offered for manufacturers of products that requlre a special hcense, mcludmg 
weapons and parts of weapons aerospace projects and auports, producbon and 
&stnbution of electricity, recycling and handllng of waste, producbon of petrol and 
it denvabve and telecomm~~llcabons projects The classification of mvestment 
proposals folio \ s 

Previoas Page Blank 



CHAWER 9 INVESTMENT ~NcENTIVES AND OPPORTUNITIES 

8 Group A - projects wlth a mlnlmum caprtaltzat~on of US$500,000 and a 
permanent work force of 25 or more workers wlll be granted a 5-year tax 
hol~day (tncludn-ig tncome tax and customs fees exempt~ons) 

8 Group B - projects with a mtnimurn capttal~zatton of US$l50,000 and a 
permanent work force of not less than 15 workers wtll be granted a 3-year 
tax hol~day (mcludlng tncome tax and customs fees exempt~ons) 

r Group C - projects wlth a mlntmum cap~talizatlon of US$100,000 and a 
permanent work force of not less than 10 workers will be granted a 2-year 
tax holiday (tncludlng income tax and customs fees exemptlons) 

8 Group D - projects wtth a minlmum capttaltzation of US$5 mllllon and a 
permanent work force of not less than 50 workers will be granted 
"except~onal exemptions" that wtll be declded by the Investment Counctl 

Other except~onal exempttons w~l l  be granted to projects whose proportton of 
productton for export IS at least 25 percent, as long as the value added 
proportion IS not less than 30 percent In the case of agr~cultural projects for 
export, the councll may dectde on add~t~onal Incentives 

An investor appl~es for these exemptlons by submttting an appltcation and a copy of 
the project's feastbtltty study The Investment Counctl IS required by law to respond 
w~thtn 60 days In the case of approval, the investor must submit a worklng plan for 
the project, tncludtng all the steps to be followed in order to tmplement the project 

In the case of the transference of ownership of a project, the new owner takes over 
the obligations d nghts of the founder, and IS entttled to all the benefits of the T project Should the owner of an approved project wtsh to sell fixed asststs of the 
company, pnor Approval by the Investment Councll is requtred The Encouragement 
of Investment Law, whlch authonzed the formatron of the Investment Counctl, also 
guarantees agalnst national~zatton or exproprtatlon of any Investment Thts law 
gives the same nghts to all Investors The nght of permanent restdency IS granted to 
any investor tn the Palesttntan terntones, as IS the nght to repatnate some capttal 
after the payment of all fees requtred by Palesttnian law 

The Palestlnlan manufacturing sector IS dtverse w th  a skllled labor pool, and ~t IS 

increastngly reltant on state-of-art technology Obv~ously, the Israelt occupatron 
prevented access to tntemational markets, and many firms fell behtnd in terms of 
market trends and technology But there IS an Inherent dynamtsm to Palesttman 
businesses, and as bamers are removed, they are quickly adapttng to global 
conditions A new jotnt venture In Nablus, for mstance, will be producing pr~nted 



cucuit boards for sale m the U S , and a pharmaceutical company m Bethlehem 1s 
close to being certified under the U S Food and Drug Admmstrahon's system of 
Good Manufacturing Practices In Hebron, a firm IS usmg laser technology to 
produce stone c u m g  saws Other compames, from tanneries to metal workers, are 
upgradmg thelr eqwpment and lmprovlng theu quality 

A recent survey conducted by the PNA's Central Bureau of Stat~stics mhcates that 
there are over 56,000 active pnvate enterprises m the West Bank and Gaza Over 20 
percent of these are m manufacturing, construction, and muung and quarrymg 
Many sectors are pnme for investment and development A few examples are given 
below 

Tounsm As a result of the occupahon, the Palestman tounst mdustry is 
woefully under-developed In 1967, Arab hotel capacity was frozen at 2,377 
rooms m Gaza and the West Bank, mcludmg East Jerusalem By contrast, 
slnce 1967 the number of hotel rooms m Israel mcreased to over 3 1,000, 
mcludmg a 380 percent mcrease m West Jerusalem The number of 
Palestman tour operators has actually fallen, m part because only four new 
licenses were ~ssued for the Palestman areas of Jerusalem and Bethlehem 
Given the nch cultural hentage of Palestme, clearly there are sigmficant 
opporhmties for mvestment m tounsm 

Stone and marble m l e  the West Bank may lack many natural resources, 
it has an abundant supply of stone and marble for construction Over 300 
firms annually produce 250,000 square meters of cut stone, wth  an estmated 
value of US$160 mllion The rmllcy whte Jerusalem Stone is famous 
worldwde Despite some obvious compehhve advantages, however, few 
quames have been exporting, and others need to upgrade eqwpment In h s  
subsector, there are numerous opportumties for tradmg, partnerships, and 
jomt ventures 

I 
t 

Food processing Palestman compames are makmg everythmg fiom pasta 
to pickled eggplant and chocolate to dned falafel m e s  Palestman 
apcultural products are considered to be world-class, and these provide the 
raw matenals for a wde range of processed foods wrth strong potenhal for 
market expansion locally and mternahonally The Palestman food 
processors are considered by mdustry analysts to be more advanced wth 
hgher quality output than foung m other countries m the region, thus, they 
could qulckly become very cor$pehbve m the Wddle East Many food 
processors are seelung tradmg bartners and opportumhes for producmg under 
license 

Garments and shoes Garment manufacturers are concentrated m Gaza and 
the leather mdustry is centered m Hebron Commonly, these firms work as 



subcontractors to Israeli companies, and they produce htgh-quality 
merchandise that IS sold w th  an Israelt label in the U S and Europe 
Ftnished products include children's clothes, blue jeans, and casual wear 
Many compmes are pnmed for direct export, in add~tion, they are seeking 
new subcontracting and licensing opportunities 

Packaging While generally not constdered a subsector per se, packaging is 
a major industry In all developed economtes Clearly, the Palestinian 
packaging Industry needs to be upgraded to compete tnternationally As the 
Palestintan economy expands, it is predicted that the packagtng industry w l l  
expenence rapid growth 

Hand~crafts Hand-crafted ttems from the Holy Land have a special appeal - 
and a large market' Specialty ttems include religious objects in mother-of- 
pearl and olive wood, but there IS a full range of unique Palestiman 
handicrafts Hebron glass IS known worldwde, and there is a growing 
demand for other hand-painted Palestinian glassware Ceramtcs, both 
decorative and useful, are produced in Gaza and the West Bank Many 
producers are already exporttng to the U S and Europe, in addition to 
serving the local tourist tndustry 

These are just a few of the many manufacturing subsectors in the Palesti~uan 
economy Other active subsectors tnclude plastics manufacturers wtth a full range of 
compettt~vely-prtced products, pharmaceutical compantes productng high-standard 
prescriptton and over-the-counter drugs, and manufacturers of h r t u r e ,  cosmettcs, 
tndustrial equipment, computers, luggage, and butldtng materials 



In the absence of clearly defined and enforceable Palestman labor laws m the West 
Bank and Gaza, the govemng statutes are a combmahon of pre- 1967 Jordaman 
labor laws, Egyptian labor laws, and Israeli laws and ml~tary orders whch have had 
the effect of amendmg the Jordman laws The PNA is currently workmg on 
draftmg a new labor law that should become effectwe as soon as the Palestman 
Council 1s elected wth authonty to pass such laws 

Recently the trend has been for many larger Palestman employers to make 
collectwe agreements that guarantee the m~n~mum m nghts and privileges for thelr 
employees The Palestman Labor Federahon has been and st111 is actlve m 
fac~litatmg such agreements In East Jerusalem, Israeh labor laws, whch dlffer 
somewhat fiom Palesban a h s t e r e d  labor law, apply to all areas and aspects of 
workers' nghts 

WORK HOURS 

The standard work hours are 8 hours per day and 40 hours per week 

TERMINATION PAY 

Full-tune employees who have worked for at least one year are enfitled to receive a 
termmation or severance pay at the end of theu servlce, regardless of whether they 
are t e m a t e d  voluntarily or for cause Th~s payment is calculated by takmg then 
most recent monthly salary and mulbplymg ~t by the number of years of semce wrth 
the orgamzabon (part~al years are prorated) Th~s applies to bod pnvate and publlc 
orgamzabons 

An employee who works for less than eight months IS not entitled to receive 
terrmnahon pay 



CHAFER 10 ~ B O R  LAWS AND REGULATIONS 

JOB TERMINATION 

Employees are requlred to glve at least a 30 day notice of intent to q u ~ t  hs/her job 
If  the employer chooses to termlnate an employee, he IS required to glve a 30 day 
notice of termination In lieu of notice, the employer can glve one month's salary to 
the termlnated employee The employer is st111 required by law to pay the 
employee's "termlnat~on pay" and any unused leave which has accrued to date 

An employee IS considered termlnated ~f helshe does not show up to work for 20 
consecutlve days without pnor permission or plausible cause, or ~f helshe refuses to 
go back to work after belng served notlce to do so by the employer 
For serious acts of negligence, misconduct, disregard of regulations or instructions, 
or any other act referred to in the applicable labor law, an employee may be 
d~smissed w~thout notlce or compensation, except for hours worked up to the date of 
terminatlon 

HEALTH INSURANCE 

Although there are no legal requ~rements for insunng employees in the Palestinian 
areas, most employers do prov~de some sort of minimal health insurance This is 
often dictated by labor agreements and industry practices 

WORKMAN'S COMPENSATION 

Employers are personally l~able to pay for the work related lnjurles of their workers 
In most cases employers buy workman s compensation msurance whlch covers 
med~cal and rehabll~tatlon expenses for employees In cases of Injury wh~le on duty 
Most polic~es also pay for the employee' s salary m cases of partial or total 
disability The durat~on of payments IS determined by the terms of each insurance 
policy In cases where there is no Insurance policy in effect, arb~trat~on 1s used to 
determine the l~abll~ty of the employer 

ANNUAL LEAVE 

Employers are requ~red to prov~de a minimum number of days of annual leave for 
thelr full-t~me employees The legal mirumurn requirement is 21 worlung days for 
those employees w ~ t h  over one year of employment mth the organization 

Annual leave can only be accumulated from one year to the next, ~t does not need to 
be carried over in perpetuity However,  fan employee's job IS termlnated and 
helshe has some unused annual leave, the employer IS requ~red to monetlze thls 
leave at the employee's last base salary 



CHAPTER 10 LABOR LAWS AND REGULATIONS 

Employers are requ~red to prov~de a total of 14 holidays per year These Include 
relig~ous, natlonal and soclal holidays Many dates are set only as the holiday 
approaches slnce they are determined on the moon, whereas other holidays are on set 
dates The maln "official" hol~days are 

New Year -- January 1 
A1 Adha -- 4 days (dates to be determined) 
A1 F~ter -- 3 days (date to be determined) 
Easter (date to be determmed) 
Isra' Wal Mi'raj (date to be determmed) 
Islarnlc New Year (date to be detemned) 
Prophet's Birthday (date to be detemned) 
Independence Day -- November 15 
Christmas -- December 25 

SICK LEAVE 

Full-time employees with up to one year of cumulative service with the same 
organization are permitted to take up to 14 paid days of sick leave per year, but they 
must present an acceptable medical certificate to the employer in order to be 
reimbursed for such leave A full-time employee who has worked for more than one 
year for the same organization is entltled to take up to three months of slck leave per 
year if necessary If the illness extends beyond 3 months then the employee is 
entltled to recelve 112 the regular salary until helshe returns to work 

MATERNIN LEAVE 

A female employee, who has worked at least one year for an orgamzaDon, IS enhtled 
to matemty leave of 8 weeks at the tlme of her dehvery, th~s  leave IS mth full pay 
and benefits Employees wth less than one year of service are also perm~tted to take 
maternity leave of up to 8 weeks, but she is entitled to only one-half pay for the tlme 
taken 

Female employees are ent~tled to take a total of only two matemty leaves d m g  
them tlme of service wth  the same orgamzation 

COMPASSIONATE LEAVE 

In the event of the death of an employee's mother, father, brother, s~ster, spouse or 
chlld, the employee is allowed to take three worlung days leave mth pay Th~s  leave 
IS not to be charged to annual leave 



C H A ~ E R  I 0 h E 0 R  h W S  AND REGUIATIONS 

LEAVE WITHOUT PAY 

A full-tlme employee IS entitled to take up to 30 days of leave without pay every 
year wtth prior notification An employee who has worked for more than 3 years is 
entltled to take up to one year of leave without pay Tlme taken as leave without pay 
1s not considered as actual tlme worked when calculattng years of servtce for annual 
leave and termtnation pay 

PROBATIONARY PERIOD 

All employees are subject to a three-month probatlonary pertod Durtng thts 
probattonary period an employee may be dismissed or may termtnate at any time 
wtthout notice explanation or compensatton other than for hours worked Upon 
satisfactory completion of the probationary pertod the employee wlll be formally 
appo~nted If no formal appotntment letter is Issued to the employee, then helshe is 
formally appointed by default 

Every employer IS required to deduct Income tax from employees' salar~es (See 
Chapter 6 for more deta~ls on taxes and taxatlon ) 

Labor dtsputes related to compensatton are usually resolved by arbitration through 
the Labor Federatlon In such cases where arbitration cannot be resolved by the 
Labor Federatlon then the labor courts are responsible for resolv~ng the matters 

COMMON PRACTICE 

It has become common practice especially in the West Bank, for blg employers to 
enter Into collective wage agreements wlth ~ t s  employees These agreements 
generally guarantee mlntmum r~ghts for employees and workers primarily in the 
areas of wages, health insurance, transportatton, and termination pay 

B LABOR PRACTICES IN EAST JERUSALEM 

ror  workers In East Jerusalem the governing Israeli labor laws entitle the worker to 
benefits which employers are required to provide the~r employees These laws are a 
combination of Israeli Labor Laws and Natlonal Insurance Laws (Social Security) 

The standard work hours are 8 hours per day and 40 hours per week 



CHAPTER I0 LABOR ~ W S  AND REGULATIONS 

OVERTIME PAY 

Employers are required to pay for tlme worked in excess of 8 hours per day or 40 
hours per week Overhme pay 1s calculated at 150% (1 5 tunes) the employee s base 
salary 

NATIONAL INSURANCE (SOCIAL SECURITY) AND HEALTH INSURANCE 

According to the new Health Insurance Law whch became effective 1 January 1995, 
all Israeli and Jerusalem residents became automatically enbtled to receive full 
medical services (whereas before the passage of h s  law only members of Health 
Funds recelved full medical semces under certan terms) The new law requlres that 
Health Insurance fees be combmed wth Natlonal Insurance payments, and these are 
deducted on a monthly basls from the worker's gross salary according to the 
followng schedule 

For monthly Income up to NIS 2,089, the Nabonal Insurance and Health 
Insurance combined rate 1s 9 7 percent 

For monthly income over NIS 2,089, the National Insurance and Health 
Insurance combmed rate is 16 58 percent 

The combined rates are shared by employers and employees accordmg to a rabo set 
by the National Insurance Insbtute and they are mo&fied penodically to reflect 
changes m the cost of livmg 

The employer must provide free transportation for h s  employees If th~s  IS not done, 
then he must provide a transportation allowance ThIs allowance 1s currently around 
NIS 10 per day The amount is fixed by National Insurance Institute and is 
penodically adjusted to reflect changes m cost of livmg 

TERMINATION PAY 

Full-time employees who have worked for at least one year are enbtled to receive a 
termmabon or severance pay at the end of theu semce, regardless of whether they 
are terrmnated voluntarily or for cause Th~s payment is calculated by takkrng theu 
most recent monthly salary and mulbplymg ~t by the number of years of servlce urlth 
the orgamzabon @artla1 years are pro-rated) Th~s appl~es to both pnvate and publlc 
orgamzatlons 



CHAPTER I 0 LABOR LAWS AND REOULATIONS 

ANNUAL LEAVE 

Employers are requ~red to provide a mlnlmum number of days of annual leave for 
thew full-t~me employees The legal mlnlmurn is 

The first six years of employment 18 worlung days 
The seventh year of employment 21 worlung days 
The e~ghth year and beyond 1 add~t~onal working day per year up to a 
maximum of 28 days total 

Annual leave can only be accumulated from one year to the next, ~t does not need to 
be carrled over In perpetuity 

SICK LEAVE 

Full-ttme employees are permitted to take up to 90 paid days of slck leave per year, 
but they must present an acceptable medical cert~ficate to the employer in order to be 
reimbursed for such leave 

M A T E R N I ~  LEAVE 

A female employee 1s entitled to maternity leave of 12 weeks at the time of her 
delivery, thls leave is w th  full pay and benefits Maternity leave must be requested 
at least one month In advance of the anticipated day of dellvery and should be 
scheduled so that not less than SIX weeks of the matern~ty leave occurs after the 
esttmated date of dellvery 

COMPASSION LEAVE 

In the event of the death of an employee's mother, father, brother, srster, spouse or 
child the employee is allowed to take three working days leave wth  pay T h s  leave 
is not to be charged to annual leave 

T W B L E  INCOME 

By law every employer is required to open a tax file for each employee and deduct 
Income taxes from employees on a monthly bass and then transfer these deduct~ons 
to the tax authority The deductions are based on the gross monthly salary and 
according to a deductions table Issued by tax authority The deductions schedules 
are periodically updated to reflect changes in the cost of living 

MINIMUM WAGE LAW 

The current minimum wage is NIS 1,750 per month T h ~ s  1s revlsed periodically to 
reflect changes m the cost of llvlng 



CHAPTER I 0 LABOR ~ W S  AND REGULATIONS 

LABOR COURT 

All cases lnvolvmg issues regardmg workers' nghts whch cannot be resolved by the 
worker and employer or by the National Insurance Institute are resolved m the Labor 
Court 

HISTADRUT LABOR UNION MEMBERS' OTHER PRIVILEGES 

The Histadrut enters lnto collective b a r g m g  agreements on behalf of its members 
wth employers m the pnvate sector, whereby workers have additional nghts and 
pnvileges mcluhg, but not limited to food allowances, clothes allowances, and 
contnbuhons to provldent funds (pension schemes) 



Palestman entrepreneurs are beglntllng to rebulld thelr fore~gn markets Goods 
exported from and unported to the Palestman Terntones pass through Israel and 
therefore have to comply wth  Israell Customs laws and procedures The West Bank 
and Gaza Stnp do not yet have control over mternabonal entry-exlt ports of trade 
An q o r t  and a seaport planned for construcbon m Gaza Strip are scheduled to 
begm busmess somebme in 1998 Under the terms of Oslo 2, the Palestman 
Customs Authority 1s be-g to a h s t e r  the movement of goods at the 
overland crossmgs wth Egypt and Jordan All trade is subject to the agreements 
wth  those countries and wth  Israel whch provide for Israeli border control and 
supervision of quotas 

Regular and compehbve dlrect export is an asprahon of Palestman busmesses The 
Muustry of Economy, Trade and Industry has glven p m t y  to export development 
and promobon Jomtly, leadmg busmesses and the Mmstry are m the process of 
estabhslmg the Palestman Trade Development Center 

Most Palestman compames expehte ther export-lmport transacbons by usmg 
Israeli mtermehanes Palestman compmes report that secmty holds and freight 
forwardmg are usually on schedule when an Israell exporter and customs agent are 
handlmg the clearance and boolung cargo space on an or sea camers By t h ~ s  
process, the Israeli company receives the goods from West Bank or Gaza Strip and 
serves as the exporter of record for the Palestman company Smlarly for unports, 
the goods are unported by the Israeli company on behalf of the Palestman company, 
then shpped to the Palestman Terntones , 

At the Israel1 au and sea ports th~s is l~kely to remam the most effectlve procedure 
Export-lmport trade overland through Jordan or Egypt remam llrmted m the types 
of goods that can pass, and they are subject to quotas and long delays Th~s  is llkely 
to contmue at least d m g  the m t e m  penod until the b~lateral trade agreements are 
fully operabonal, mternational border protocols are m place, and Palestman customs 
agents and fielght forwarders are licensed and operabonal 

Handlmg export-lmport transactlons through an Israeh agent can add unnecessary 
cost to the transacbon and d m s h  PNA revenues Travel restnctlons for 
Palestlnlans prevent an exporter from gomg to a port fac~lity if necessary to oversee 
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an operation, or to assure the handllng and timing of a shlpment after ~t leaves the 
Palestlnlan temtones, or for an importer to go to the port and inspect the condition 
of a shipment on arrival This means that operationally the Palestinian company 
does not control the process and cannot make assurances to the external trading 
partner, nor does the Palestinian company get the experience and logist~cal 
knowledge to be gained from having d~rect access to fore~gn markets 

Some Palestinian companles now engage In exporting goods directly In that they are 
not using an Israeli export company Still they must use Israeli companles to effect 
many of the operattons Involved, lncludlng trucking companles, customs agents, 
freight forwarders, and shlpplng companies Nevertheless, most export-lmport 
transacttons around the world are handled by multiple, experienced, third party 
agents located geograph~cally at each polnt on the international ittnerary of the 
goods These thlrd parties make the transaction happen, acting as agents on behalf 
of the buyer and the seller 

In the final analysis, the pract~cal concerns of gett~ng a sh~pment delivered are the 
bottom line in selecting thlrd party servlce providers, because what matters most IS 

getting the job done right and on time 

Four ways to accomplish an export transaction can be identified in order of 
increasing difficulty, risk and liability as follows 

m Filllug orders Thls entalls selling to a domestic buyer who exports the 
goods has access to - and knowledge of - the foreign market buyers and their 
sales and distr~but~on networks lo In the Palestinian Territor~es this often 
takes the form of production subcontract~ng A beneficla1 impact of thls 
arrangement is that it helps develop local capabil~tles for export quality and 
volume The main d~sadvantage 1s that ~t keeps producers out of direct 
contact w~ th  buyers, third party servlce providers, packaging requirements, 
current market demands, and design trends 

Flndlng a representative Thls involves a manufacturer actlvely searching 
for a purchasing representative In target fore~gn country (or a d~stributor or a 
related busmess in the target country) Such contacts are often made at trade 
shows and on business tnps, or through the commercial sect~ons of forelgn 
embassies 

'O  'Piggvback market~ng" 1s a term sometimes used to descr~be relat~onships where a manufacturer sells 
to or teams up wlth a d~stnbutor who has a contract w~th  a buyer In another country If the manufacturer has a 
h ~ g h  level of r~sk  and control the arrangement could be a form of lnd~rect Exporting or shared frelght to the 
same destlnat~on ~f he has a low level of r~sk  and control the arrangement could be a form of Order Filling 
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Indirect exportmg This is sellmg to a foreign buyer through a domesbc 
agent (export trader, export management company, export tradmg company, 
or export trade consultant) who has knowledge of or speciahzed access to a 
target market- 

Direct exportxng Th~s reqwes sellmg duectly to a foreign Importer or 
other type of buyer or hstnbutor m a foreign country In tlus strategy for 
accessmg a foreign market, the exporter selects the market, the distnbution 
strategy, and the mporter or buyer/hstnbutor 

The expectahon of profit and the nsk of loss are generally greatest m a dlrect export 
transachon The PNA is presently analymg export incentives and programs to 
reduce export nsk Regardless of the public sector's efforts to facilitate trade, 
ultlrnately it is the entrepreneurs who can best protect themselves by bemg well- 
Informed and creative, cautious and aggressive 

The objectlve of t h s  sechon 1s to establish a common t e m o l o g y  applicable to all 
forms of conveyance - sea, land or m The export-lmport process is presented as an 
eight-step cham The process begins when the manufacturer who has goods to sell, 
and the Importer who has the financial capability to buy, reach a sales or hstnbution 
agreement In order for the goods to move along the chain fiom the factory in the 
exporting country to the buyer in the lmportlng country, the shpment must clear all 
the hurdles to go through these elght steps The process is graphcally represented 
m the figure entitled "Export-Import Cham" on the next page 

One person's export is another person's import A Palestman exporter can Interpret 
the cham as depicting the process by whch the factory makes the sale of ~ t s  product, 
has the goods delivered to the buyer or distnbutor, and gets pad A Palestman 
Importer can interpret the chain as the mmor image process by whch the fore~gn 
manufacturer of the product is located and pad, and the product is del~vered 

The followng is a narrative descnption of the eight-step process Th~s  model uses 
the case of a purchase and sale transaction between an exportmg manufacturer and 
an mporting buyer/distnbutor The previous section explamed there is frequently an 
additional export-import company In the transaction It was also explaned that the 
exporter and the manufacturer may be a separate compames, just as the importer and 
buyer may be separate compames The steps m ths  process are 



EXPORT-IMPORT CHAIN 

TRANSACnON AGREEMENT MADE BEWEEN EXPOlTER/PRODUCER AN0 

IMPORTERIBWER WITH SPECIFICATIONS OF GOOOS AND ARRANGEMENTS FOR 

PAYMENT 

EXPORTER/PRODUCER MANUFACWRERS GOODS OR PROCURES THEM PER 

EWER SPECIFICATIONS 

(1 PACK FOR INTERNATIONALTRANSPORT 

EXPORTER/PRODUCER AND/OR EXPORT CUSTOMS AGENT FREIGHT FORWARDER 

PACK GOODS FOR INTERNATIONAL SHIPPING 

CUSTOMS AGENT FREIGHT FORWARDER C O M P L m  EXPORT DOCUMENTS AND 

INSPECnONS ARRANGEMENTS FOR COMPUANCE WrrW EXPORT REOUIREMENTS 

~NTERNAT~ONAL TRANSPORT 
FREIGHT CARRIER TRANSPORTS GOODS FROM PORT OF EXIT IN EXPORTING 

CDUNTRYTO PORT OF ENTRY IN IMPORTING COUNTRY 

IMPORT CLEARANCE 
IMPORTERIBWER AN0 IMPORT CUSTOMS AGENT FRElGhT FORWARDER MOVE 

GOODS THROUGH IMPORT INSPECVONS AND CLEARANCE FOR ENTRYTO IMPOFtllNG 

c o u m  

t w a n  I RECEIVING FOR PURCHASE 

IMPORTERIBWER CONCLUDES RECEIVING PROCEDURES OF GO005  FOR PURCHASE 

AND USE OR RESALE THROUGH INTERNAL OISlRIBUllON CHANNELS 

UPON COMPLIANCE WITH ALL TERMS OF ORIGINAL PURCHASE AND SALE 

AGREEMENT AND PAYMENT CONOmONS flNAL PAYMENT IS RELEASED TO 

EXPOAIYERIPROOUCER 



Sales or Drstrzbuhon Agreement. Trlls agreement may be as extensive as a 
lengthy wntten sales contract or distnbutor agreement covering multiple 
shipments, or it may be as minimal as a purchase order for a single shipment 
(see Appendix E, "About Distnbutor Agreements") What is needed depends 
on the needs of the buyer, the history of the parties doing business together, 
the type of product, and the complexity of product specifications, shipping 
procedures and arrangements for payment (see Appendlx E, "Factors to 
Consider When Choosing a Foreign Representative") 

The costs and risks are generally so great that many manufacturers will not 
begin to prepare the shipment until receiving confirmation that an irrevocable 
Letter of Credit (LIC) has been issued This means payment will be avalable 
as soon as the shipment is delivered and all terms and conditions are fulfilled 
An LIC is probably the most restrictive method of payment, and an 
increasing number of businesses are using other methods 

m Produce for Export After the manufacturer receives confirmation that the 
buyer has complied wth the agreed upon procedures for payment, production 
can be completed to the agreed upon specificabons Exporters need to be 
sure about the details of wholesale and retal packaging and labeling 
requirements 

Pack for Internatronal Transport The requirement for international 
shipping includes loading and paclung the correctly prepared lot of goods 
into a suitable international shipplng contaner provided by the sh~pping 
company It may be possible for the manufacturer to do h s  at the factory, or 
the freight forwarder may have to do it at the port facility 

Export Clearance The shpment is subject to inspection and documentation 
procedures requlred by the exporting country, including the shpping 
company, port authonty, Customs Authority, and any other agency requued 
to approve the shpment Thls tncludes a revlew of all documents to venfy 
compliance wth export requirements of the country of ongm, ports of 
transit, and country of destinabon 

Internatronal Transport Before receivmg goods for mternabonal transport, 
an mternabonal shipping company wll do its own revlew of shppmg 
documents After receiving the goods it is the transportahon company whch 
is subject to liability for loss or damage due to mshandllng or neghgence, 
and possible non-collection of the cod of freight The terms and conditions 
of coverage by freight insurance may effect the way certam operahons must 
be specified and performed for the coverage to be valld 



Import CIearance The shlpment 1s subject to lnspectlon In the importing 
country by all agencles with junsdlction over some aspect of the goods 
before they are allowed in Internat~onal ports of entry as a rule have 
facllltles at or adjacent to the port for the quarantine and lnspectlon of 
shipments to vertfy compliance regarding legality, quantity, packaging, 
labelling, condltlon, toxicity, hyg~ene, and authenticity of the commercial 
transactlon 

Receiving for Purchase After clearance for entry the Importer or agent 
takes delivery of the goods for purchase and use or resale After thls step the 
Importer wlll be l~able for the product, fees and taxes, notw~thstand~ng the 
oblrgatlons of the exporter or manufacturer under the terms of the sales 
agreement 

F~nal Payment After the shipment 1s verlfied to be in compllance with all 
the terms and condltlons of the sales agreement regarding payment, the 
financ~al intermediary -- typically a bank In the country of or~gln -- can 
release payment to the manufacturer Prepald transactlons occur, but most 
transactlons require some type of confirmat~on of compllance w t h  all terms 
and conditions regarding product and packaging speclficatlons pnor to 
release of final payment 

D PRINCIPAL EXPORT-IMPOW PARTlES 

Thts sectlon defines the role of the principal part~es lnvolved m the export-lmport 
process starting with the manufacturer of the goods for export It 1s based on 
conveyance by sea or air 

The partles lnvolved in the Import process In the country of destinat~on generally 
repeat the part~es involved in the export process m reverse order w~ th  varlatlons by 
country, by port, and by means of transport This list of ten prlncrpal partles is 
defined In the narrative descrlpt~on that follows, and they are graphically represented 
in the figure on the next page 

Producer This is the manufacturer m the exporting country A Palestinian 
importer may be dealing with a forelgn producer who 1s a manufacturer, or 
wth  an authorized agent or d~str~butor of the manufacturer of the goods The 
key in working with a company's agent 1s whether or not the person can 
obllgate the company 

Exporter This is the tradlng company whlch is the exporter from the 
country of orlgln A Palestlnlan exporter may have other parties Involved In 
the transactlon, such as a merchant, a dealer, or an Israel] exporter of record 
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m Correspondent Bank This is the financial institution located in the country 
of origin whlch is involved on behalf of the exporter, and which can do 
business with the buyerlimporter's bank in the country of destination 

Truckrng Company This refers to one or more overland (or "inland") 
freight companies in the country of origin It may receive the goods from the 
factory or from the manufacturer's truck Ordinarily a number of trucking 
companies are ~nvolved at different polnts In the itinerary of the goods, for 
example locally this could start with a Gaza truck going from a Gaza 
manufacturer to Erez on the border w~th  Israel, then an Israeli truck from 
Erez to Ashdod's seaport 

Customs Agent-Frezgltt Forwarder Somet~mes called a clearance agent, 
this 1s a prlvate sector company (not to be confused with the government's 
Customs Authorlty) The customs agent performs the functions of 
shepherding the shlpment through the export clearance process, and 
assembling all the documents to evidence clearance, Including payment of 
export duty if any Most customs agents also provide freight fonvard~ng 
services This involves getting the goods transported between each of the 
agencles and inspectors untll export clearance has been completed and the 
shipment can be received by the international transportation company (see 
Appendix E "Dealing with Customs Brokers") A list of the registered 
Israel1 customs agents can be found in Appendix A 

Insurance Company Freight insurance is usually required for international 
shipments and as a condition of payment In most cases, a customs agent 
will have a working relationship with an insurance company 

Port Authority This is the entity that operates a seaport whlch controls 
loading, departures and arrivals of vessels The Authority may own and 
operate storage facilities whlch an export-import company will need to use 

m Customs Authority This is the governmental agency which controls exports 
and imports to insure compliance with laws and regulations, particularly 
assessment and collection of duty and enforcement of quotas 

Inspectors This refers to a vanety of people knowledgeable about particular 
products andfor transport requirements A governmental tnspector enforces 
regulattons of the respective governmental agency A thlrd party inspector is 
usually an expert ("referee" or "surveyor") who Inspects a shipment to 
resolve or substantlate a clalm 

International Transportatzon Company Thts IS the air or sea freight 
company which transports the goods from one port to another In some parts 



of the world, mternational freight moves across multiple mternational 
borders by overland truclung compames For Palesbman trade thls is not 
allowed, trucks must be off-loaded at the border unhl clearance is completed 
and a truck fiom the other side can take ~t 

Importer Th~s is the tradmg company whch is the mporter in the country 
of destmation In the case of a Palestman mport transacbon, there may be 
an Israeli mporter of record The mporter may be the same busmess enbty 
as the buyer or end user 

BuyerDtsh2butor Th~s may be a purchasmg end user, a purchasmg 
merchant or distnbutor, or an authorized hstnbutor 

An important detail m the relationshp between p m e s  m the export-mport cham 
mvolves the formal receiving process As a shpment is transferred fiom one place 
to another, a receiving tag (or "dock tag") should be issued A receivmg tag 1s the 
document to evidence a transfer of goods that have been received m the condhon 
they are supposed to be 

When the cargo changes hands, title or ownershp of the goods is m process of 
changmg as well, and the receiver has to confirm that the goods are m order and the 
documents complete The liability of a transportahon and/or storage company 1s a 
senous financial and legal obligation If a handler damaged the goods, and the next 
party m the cham takes delivery &out notmg the damage, then the party that did 
the damage may have succeeded m passlng the responsibility and loss to the next 
party In the case of such an error, an msurance company may be released fiom its 
obligation to pay an othemse legitmate clam 

The pnce of a shlpment of goods can vary greatly depending on the terms of sale 
quoted by the manufacturer The cost of mtemat~onal transportahon is the mam 
expense item to be mcluded or excluded accordmg to the opt iod or alternabve 
terms of sale Thus, the location reference wl l  normally be either the port of 
embarkation m the country of ongm or the port of dlsembarkatlon m the country of 
destmatlon Also specified by the terms of sale IS whether the seller or the buyer 
pays for msuranck~d loadmg The abbrevlahons and thew components wth them 
most common usage are summanzed m the table ent~tled "Terms of Sale" 
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Perhaps the most common term of sale used in this region 1s CIF A foreign 
manufacturer who quotes a Palestinian Importer a manufacturer's price "CIF 
Ashdod" would cover the cost of goods sold, frelght insurance inland fielght, export 
fees loading, and shipplng up to the point of unload~ng The Palestinian buyer then 
would have to pay the cost of unloading, import fees, duty, taxes, port fees and 
clearance plus overland freight to the buyer's loading dock (for information on 
tar~ffs and duty rates, see Section H below) 

TERM 

CIF 

CIP 

CFR 

CpT 

EXW 

FAS 

FCA 

FOB 

FULL NAME 

COST INSURANCE 
& FREIGHT 

CARRIAGE & 
INSURANCE PAID 
TO DESTINATION 

(E G NEW YORK) 

COST AND FREIGHT 

CARRIAGE PAID To  
DESTINATION (E G 

NEW YORK) 

Ex WORKS (E G 

Ex FACTORY EX 
WAREHOUSE) 

FREE ALONGSIDE 
SHIP 

FREE CARRIER 

FREE ON BOARD 

LOCATION 

DESTINATION 

DESTINATION 

DESTINATION 

DESTINATION 

ORIGIN 

ORIGIN 

ORIGIN 

ORIGIN 

COST E M S  

COST OF GOODS 
INTERNATIONAL FREIGHT 
LOADING EXPORT & 
INSURANCE 

(LIKE CIF) COST OF 

GOODS INTERNATIONAL 
FREIGHT LOADING 
EXPORT & INSURANCE 

COST OF GOODS 
INTERNATIONAL FREIGHT 
LOADING & EXPORT 

(LIKE CFR) COST OF 

GOODS INTERNATIONAL 
FREIGHT LOADING & 
EXPORT 

COST OF GOODS 

COST OF GOODS INLAND 
FREIGHT UNLOADING & 
WHARFAGE 

COST OF GOODS INLAND 
FREIGHT UNLOADING & 
LOADING 

COST OF GOODS INLAND 
FREIGHT UNLOADING & 
LOADING 

CONVEYANCE 

SEA 

AIR LAND 

SEA 

AIR LAND 

NONE INCLUDED 

SEA 

SEA 

SEA 



In addihon to the tabulated definit~ons, frequently used terms are shown graph~cally 
below This shows some of the alternatives in the context of sea f're~ght Modern 
business 1s evolvlng ever-more preclse terms and adaptations for different means of 
conveyance, but the tradltlonal terms of longstandlng - CIF and FOB - are 
commonplace and universally understood 

Terms of Sale 
I 1 1 1 1 1 1 1  



F EXPORT PROCEDURES FROM THE PALESTINIAN TERRITORIES 

Thts section presents the operat~onal procedures between the Palestlnlan exporter 
and a fore~gn Importer The process descr~bed here focuses on shipplng log~stics 
because preparation and tracklng of the sh~pment 1s the exporter's prlmary funct~on 
in the transaction This 1s in contrast to the ~mporter's primary function In the 
transaction whlch concerns payment (see Sect~on G )  

Export-import transact~ons have been descnbed as a "documents-intens~ve" 
opetation, meaning that a great deal of paperwork 1s requlred Many of the forms 
and documents discussed below appear In Append~x E, as noted by an asterlsk ("*") 
in the text 

Thls descr~pt~on of the procedures uses the case where the means of transportat~on IS 

by sea The reason for thls 1s that sea freight is the least expensive in most cases but 
~t makes the time factor an added transact~onal risk Transport by air assumes that 
both the exporter and the Importer have reasonably secure access to an airport and 
alr fre~ght carner, and it assumes the wlll~ngness of one party to pay the added cost 
of air freight Generally speaking, the added cost of air fie~ght reduces the r~sk of 
non-performance due to delays In shipping when the pnce and we~ght and/or volume 
of the shipment makes air freight feas~ble 

A caveat to this chronology of operat~onal procedure is that the speclfic order of 
steps will depend on such variables as the type of goods, means of conveyance, port 
logist~cs arrangements for payment, and the degree of facilitation at the border by 
the Customs Authority 

1 

STEPS IN THE EXPORT PROCESS 

I * THE EXPORTER SUBMITS AN APPLICATION FOR AN EXPORT LICENSE ISSUED BY 

THE MINISTRY O F  ECONOMY TRADE AND INDUSTRY WHICH IS AVAILABLE FROM 

CHAMBERS OF COMMERCE IN M E  AUTONOMOUS PALESTINIAN AREAS THE 

LICENSE IS UNDER THE AUSPICES OF THE PALESTINIAN NATIONAL AUTHORITY 
IN OTHER AREAS OF THE WEST BANK LICENSES ARE STILL UNDER THE 

AUSPICES O F  THE ISRAELI CIVIL ADMINISTRATION THE CONTENT O F  M E  

FORMS IS SUBSTANTIALLY THE SAME FROM BOTH AUTHORITIES UPON 
APPROVAL THE APPLICATION IS STAMPED SIGNED AND BECOMES THE EXPORT 
LICENSE EACH SHIPMENT MUST BE REGISTERED ON AN "EXPORT DELIVERY" 

FORM BY THE CUSTOMS AGENT 



THE EXPORTER AND FOREIGN IMPORTER NEGOTIATE A SALES OR DISTRIBUTOR 

AGREEMENT IN THE SIMPLEST TERMS THE AGREEMENT CAN BE AN INVOICE 

FOR AN ORDER DELIVERABLE IN A SINGLE SHIPMENT OF GOODS AT THE 

OTHER EXTREME THE SALES AGREEMENT MAY BE AN EXTENSIVE WRITEN 

CONTRACT COVERING MULTIPLE SHIPMENTS OVER A PERIOD OF TIME 

COMMONLY ONE YEAR THE CONFIRMATION OF QUALITY SPECIFICATIONS IS 

NORMALLY DONE THE FIRST TlME A PRODUCT IS SHIPPED ON THE BASIS OF AN 

INDIVIDUAL PRODUCT SAMPLE OR PROTOMPE SHIPPED BY EXPRESS CARRIER 

THIS IS NECESSARY UNTIL THE PARTIES HAVE A LEVEL OF MUTUAL TRUST AND 

ADEQUATE DIRECT COMMUNICATION 

EXPORTER AND IMPORTER CONFIRM PRODUCT AVAILABILITY (OR DATE OF 

COMPLETED PRODUCTION AND AVAllABlLlM OF PRODUCT FOR SHIPPING) 

QUANTIM OF GOODS ORDERED PRODUCT AND PACKING SPECIFICATIONS AND 

EXPECTED SHIPPING SCHEDULE 

EXPORTER PRODUCES AND PACKS THE GOODS TO BE MPORTED 

EXPORTER CONTACTS THE CHAMBER OF COMMERCE OR OFFIGE OF M E  

MINISTRY OF ECONOMY TRADE AND INDUSTRY TO OBTAIN A CERTIFICATE OF 

ORIGIN FOR THE GOODS THIS IS THE EXPORTER'S DECLARATION WITH 

OFFICIAL PALESTINIAN CERTIFICATION M A T  THE GOODS TO BE MPORTED 

ORIGINATED AND WERE PRODUCED IN PALESTINIAN TERRITORY UNDER THE 

PNA'S JURISDIC~ION TO BE ELIGIBLE FOR CERTIFICATION AS HAVING 

PALESTINIAN ORIGIN AT LEAST 35 PERCENT OF A PRODUC~ s VALUE MUST B E  

DERIVED FROM PALESTINIAN INPUT (E G LABOR OR MATERIALS) 

EXPORTER ISSUES A PRO FORMA INVOICE FOR THE SHIPMENT THIS SHOULD 

B E  ON THE D(PORTER/PRODUCER'S OFFICIAL LmERHEAD AND IDENTIFY THE 

IMPORTER/BUYER AND CUSTOMS AGENT IT SHOULD ALSO DESCRIBE THE 

GOODS THE QUANTITY AND WEIGHT OF THE SHIPMENT AND THE VALUE OF THE 

GOODS TO BE SHIPPED FOR FINISHED MANUFACTURED PRODUCTS THE PRO 
FORMA INVOICE MAY B E  SUFFICIENT TO CONCLUDE THE TRANSACTION 

I 

A COMMERCIAL INVOICE WILL BE NEEDED IF THE PRO FORMA ~NVO~CE 

CANNOT PROVIDE ALL OF THE DETAILS OF THE FINAL SHIPMENT ( I  E DUE TO 

VOLUME QUALIM OR PRICE VARIABLES WHICH CANNOT B E  SPECIFIED UNTlL 

THE TlME OF SHIPMENT) A COMMERCIAL INVOICE IS THEREFORE ORDINARILY 

NOT AVAILABLE UNTIL A F E R  THE GOODS ARE PACKED AND READY FOR 

SHIPPING OR IN SOME CASES UNTIL THEY HAVE BEEN LOADED ON THE 

INTERNATIONAL VESSEL 

A CONSULAR INVOICE IS SOMETIMES REQUIRED AS WELL THIS IS A 

REGISTRATION OF THE INVOICE USED FOR THE TRANSACTION BETWEEN THE 

BUYER AND THE SELLER BY THE CONSUIATE OF THE COUNTRY OF 

DESTINATION LOCATED IN THE COUNTRY OF ORIGIN 



THE EXPORTER/PRODUCER MUST ISSUE A PACKING LIST FOR THE GOODS TO 

B E  EXPORTED THIS SHOULD B E  ON THE EXPORTER'S L m E R H E A D  IDENTIFY 

THE IMPORTER AND OR CUSTOMS AGENT AS WELL AS DESCRIBE THE GOODS 

THE QUANTITY AND WEIGHT O F  THE SHIPMENT IT IS EXTREMELY IMPORTANT 

THAT THE PACKING LIST BE ACCURATE IN STATING THE NUMBER OF PALLEE, 

BOXES THE CONTENTS IN EACH BOX AND THE PRODUCT TYPE GRADE AND 

SPECIFICATIONS ANY MISTAKE OR VARIANCE IN THESE DETAILS BETWEEN THE 

DOCUMENTS AND THE ACTUAL SHIPMENT AS LOADED IN THE SHIPPING 

CONTAINER OR BETWEEN ANY O F  THE SHIPPING DOCUMENTS COULD LEAD TO 

A REJECTION OF THE SHIPMENT FINES OR NONPAYMENT (E G THE BANK NO1 

RELEASING PAYMENT PURSUANT TO A L ~ E R  OF CREDIT DUE TO FAILURE TO 

STATE CORRECTLY THE SIZE AND NUMBER OF PACKAGES AS INDICATED IN THE 

UC) 

10 EXPORTER OR PALESTINIAN TRUCKING COMPANY TRANSPORTS GOODS TO THE 

TRANSFER POINT FOR OFF LOADING TO THE ISRAELI TRUCKING COMPANY FOR 

OVERLAND TRANSPORTATION IN ISRAEL TO THE INTERNATIONAL PORT THIS 
INLAND TRANSIT MAY BE CONTRACTED BY THE EXPORTERS CUSTOMS AGENT 

FREIGHT FORWARDER 

I I * TRUCKING COMPANY DELIVERS GOODS TO THE PORT OF EMBARKATION WHERE 

A DOCK RECEIPT IS ISSUED THERE (OR AT AN INTERMEDIATE LOCATION EN 

ROUTE TO THE PORT) THE SECURITY INSPECTION WILL BE CONDUCTED BY 

ISRAELI INSPECTORS THE PROCEDURE IS ENTIRELY CLOSED TO 

UNAUTHORIZED PERSONNEL WHICH INCLUDES PALESTINIANS 

1 2 * THE CUSTOMS AGENT RECEIVES THE GOODS ON BEHALF OFF THE EXPORTER 

FOR TRANSFER TO THE INTERNATIONAL CARRIER AFTER FINAL CONFIRMATION 

THAT ALL SHIPPING AND EXPORT DOCUMENTATION IS IN ORDER AND BEGINS 

THE PROCESS OF EXPORT CUSTOMS CLEARANCE THIS INCLUDES ARRANGING 

FOR ANY GOVERNMENTAL OR THIRD PARTY INSPECTIONS AND PAYMENT OF ALL 

EXPORT FEES DUTY TARIFFS AND HANDLING CHARGES AS NEEDED TO FOR 

CUSTOMS CLEARANCE ONE OR MORE INSPECTION CERTIFICATES MAY BE 

ISSUED 

13 PRIOR TO SHIPPING THE EXPORTER/PRODUCER WILL BE REOUIRED TO INSURE 

THE GOODS WHILE IN TRANSIT AN INSURANCE CERTIFICATE BY A BONA FIDE 

INTERNATIONAL FREIGHT INSURANCE COMPANY IS NORMALLY A CONDITION O F  

PAYMENT 

14 * THE CUSTOMS AGENT CONFIRMS CARGO SPACE ON THE INTERNATIONAL 

CARRIER AND ISSUES A SHIPPING MANIFEST CALLED AN AIRWAY BILL FOR 

GOODS SHIPPED BY AIR OR ALTERNATIVELY A BILL OF LADING FOR GOODS 

SHIPPED OVERLAND OR BY SEA AND FAXES A COPY ALONG WITH THE 

REMAINING DOCUMENTATION TO THE IMPORTER OR THE IMPORTER'S CUSTOMS 

AGENT THIS IMPORTANT DOCUMENT IS THE CONTRACT BETWEEN M E  FREIGHT 

COMPANY AND THE EXPORTER/PRODUCER 



1 5 THE CUSTOMS AGENT AND/OR TRANSPORTATION COMPANY LOADS THE SHIPPING 

CONTAINER IF IT WAS NOT ALREADY DONE AT THE FACTORY 

16 THE EXPORTER'S CUSTOMS AGENT ARRANGES FOR SHIPPING CONTAINER'S 

TRANSFER TO THE INTERNATIONAL CARRIER AND NOTIFIES IMPORTER (OR 

IMPORTER'S CUSTOMS AGENT) OF TRANSFER AND PENDING DEPARTURE OF THE 

CARRIER 

1 7 THE INTERNATIONAL CARRIER VESSEL DEPARTS TRAVELS AND ARRIVES AT M E  

PORT OF DISEMBARKATION 

1 8 THE TRANSPORTER OR IMPORTER'S CUSTOMS AGENT GIVES IMPORTER NOTICE 

OF VESSEL'S ARRIVAL THIS MAY BE AS FORMAL AS A WRITEN NOTICE OR AS 

INFORMAL AS A TELEPHONE CALL DEPENDING ON LOCAL ESTABLISHED 

PROCEDURES AND THE STANDARD OPERATING PROCEDURES OF THE PARTIES 

THE IMPORTER'S CUSTOMS AGENT MAY MAKE A PRELIMINARY REPORT ON ANY 

PROBLEMS DRECTABLE PRIOR TO A DETAILED OR OFFICIAL INSPECTION OF 

THE GOODS IF NO PROBLEMS ARE D€IECTED WHICH MIGHT LEAD TO NON- 

FULFILLMENT OF THE SALES AGREEMENT THE IMPORTER'S CUSTOMS 

AUTHORIM BEGINS THE PROCESS OF CLEARANCE THROUGH IMPORT 

INSPECTIONS AND PROCEDURES 

19 THE GOODS ARE TRANSFERRED TO IMPORTER (OR IMPORTER'S RECEIVING 

AGENT) WHO THOROUGHLY INSPECTS THE GOODS AND DOCUMENTS FOR 

COMPLIANCE WlTH SPECIFICATIONS 

+ IF THE GOODS COMPLY FULLY WITH THE PURCHASE ORDER 

SPECIFICATIONS AND THE DOCUMENTATION IS IN ORDER THE GOODS 

CAN BE RECEIVED WITHOUT EXCEPTION THAT 15 ON AN UNQUALIFIED 

BASIS 

+ IF  THE GOODS OR THE DOCUMENTATION ARE NOT IN FULL 

COMPLIANCE THEY MAY BE RECEIVED ON A CONDITIONAL BASIS AND 

THE IMPORTER BEGINS TO REMEDY OR RESOLVE M E  BASIS FOR 

NONCOMPLIANCE 

+ IF  THE GOODS OR THE DOCUMENTATION ARE NOT IN FULL COMPLIANCE 

AND THE CONDITION CANNOT BE REMEDIED THE IMPORTER MAY SORT 

OR SEGREGATE GOODS UNFIT FOR SALE OR THE IMPORTER MAY 

RECEIVE THE GOODS SUBJECT TO SALE OR OTHER DISPOSITION 

OUTSIDE THE STANDARD OR AGREED UPON CONDITIONS OF SALE IN 

THE WORST CASE THE IMPORTER REJECTS GOODS WHICH MAY B E  

SUBJECT TO RETURN TO COUNTRY OF ORIGIN ON ACCOUNT OF THE 

EXPORTER 

20 THE IMPORTER/BUYER MAKES ANY INSPECTIONS REQUIRED AS A CONDITION OF 

SALE AND THE BUYER RECEIVES CONDITIONALLY OR UNCONDITIONALLY-THE 



SHIPMENT THE IMPORTER MAY MAKE A RECEIVING REPORT TO THE 

EXPORTER IF  THERE IS A PROBLEM WITH THE ARRIVAL THE PROCESS OF 

CLAIMS SURVEY AND A NEW ROUND OF INSPECTIONS MAY BEGIN 

2 1 THE IMPORTER PREPARES REPACKS OR CONFIGURES THE GOODS FOR 

ONWARD OVERLAND TRANSPORTATION 

2 2  THE INLAND TRUCKING COMPANY RECEIVES LOADS AND TRANSPORTS THE 

GOODS TO THE FINAL DESTINATION 

2 3  THE IMPORTER SENDS OR ARRANGES FOR RELEASE OF FINAL PAYMENT AND 

PREPARES A FINAL ACCOUNTING TO EXPORTER 

Addltlonal shlpplng documents that may be requlred in a transaction but may not be 
prepared or issued by the exporter Include the following 

Surety A bond posted to assure payment of customs duty 

Sh~pper's Export Declarat~on A form requlred by the U S for statistical 
purposes 

Movement Certificate A form lndlcatlng the itinerary of the goods and/or 
the offic~al approval for them to travel, thls can be especially Important for 
shipments transltlng through mult~ple lnternatlonal ports 

The PNA has no publ~shed 1st of products prohibited for export, although many are 
subject to quotas A movement certificate may be required to translt Israel 
Addltlonal documents may be requlred based on the type of product Thls affects 
prlnclpally two klnds of products namely hazardous mater~als and agricultural 
products 

Hazardous products 

Palestinian prlvate partles are restricted from brlnglng firearms In or out of 
the Palestlnlan Terntones Ftnlshed products which could be construed to be 
explosive, such as manufactured gas canisters and water heaters have not 
been allowed by Israel] authontles to move freely out of the Palestinian 
Temtorles 



Agr~cultural products 

There are quotas on Palestinian export to Israel on the follourlng six 
products 

Poultry . Eggs . Tomatoes 
Cucumbers 
Melons 
Potatoes 

Additional requlred permits for agricultural goods are a Movement 
Certificate, a Phytosan~tary Certificate, and a Marketmg Certificate from the 
PNA's M~nlstry of Asculture 

The followng lists the operahonal steps m the lmport process to the Palestlnlan 
Terntones between a Palestlman importer and a foreign exporter The procedures 
focus on the detalls of payment by the nnporter to the exporter Th~s  is m contrast to 
the precedmg on exports where the focus is on shppmg logistics An astensk ("*") 
means that a sample document can be found in Appendix E The procedures assume 
transport by sea 

There are many methods of payment used in international transachons The 
narrat~ve here explans the procedure m the case of payment by Letter of Credit 
(LIC) because after the purchase and sale agreement has been reached, the prmary 
respons~bility of the lmporter in the transachon is to deposit the funds and open the 
LIC The LIC 1s a common form of payment in mtemational transactions because it 
tends to provide both parties wth the maxnnum protechon agmst falure to perform 
by the other party It is not wthout nsk, however, m a d y  due to delays in the 
shlpping and dellvery tunes specified, or discrepancies m the documents requlred, 
and these problems are llkely to invalidate the LIC An LIC IS also costly and ties up 
the mporter's capltal 

If an Importer refuses to pay by means of a LIC, h s  does not mean that a purchase 
order is not legitmate The manufacturer may have a sound transachon usmg 
another method of payment Altemahve forms of payment mclude the followng 
cash in advance, open account, bank draft, consignment, counter trade, and barter A 
matnx compmng them is mcluded m Appendlx E 

The important h g  in decidmg on method of payment is that the buyer should be 
asked to provlde references Trade references should mclude a contact list of at least 



CHAPTER I I hPORT IMPORT PROCEDURES 

three regular customers, credit references should include at least the buyer's principal 
bank The manufacturer or exporter can check these references directly If the 
prospectwe buyer is not wlling to provide t h ~ s  lnformat~on, then the purchase order 
should not be taken senously 

STEPS IN THE IMPORT PROCESS 

I * THE IMPORTER SUBMITS AN APPLICATION FOR AN IMPORT LICENSE ISSUED BY 

THE MINISTRY O F  ECONOMY TRADE AND INDUSTRY AVAILABLE THROUGH 

OFFICES O F  M E  CHAMBER O F  COMMERCE IN THE AUTONOMOUS PALESTINIAN 
AREAS THE LICENSE IS UNDER THE AUSPICES OF THE PNA IN OTHER AREAS 

O F  WEST BANK THEY ARE STILL UNDER M E  AUSPICES OF THE ISRAELI CIVIL 

ADMINISTRATION THE CONTENT O F  THE FORMS IS SUBSTANTIALLY THE SAME 

FROM BOTH AUTHORITIES UPON APPROVAL THE APPLICATION IS STAMPED 

SIGNED AND BECOMES THE IMPORT LICENSE EACH IMPORT SHIPMENT MUST 

ALSO B E  AUTHORIZED BY THE MINISTRY AND IS SUBJECT TO QUOTA 

CONTROLS AND LABELING REQUIREMENTS DEPENDING ON M E  PRODUCT IT 

MAY ALSO B E  SUBJECT TO TESTING BY THE ISRAELI STANDARDS ~NsTITUTE 

2 THE IMPORTER AND FOREIGN EXPORTER NEGOTIATE THE SALES OR 

DISTRIBUTOR AGREEMENT IN THE SIMPLEST TERMS THE AGREEMENT CAN B E  

AN INVOICE FOR AN ORDER DELIVERABLE IN A SINGLE SHIPMENT O F  GOODS 

AT THE OTHER UCTREME ME SALES AGREEMENT MAY BE AN EXTENSIVE 

WRITTEN CONTRACT COVERING MULTIPLE SHIPMENTS OVER A PERIOD O F  TIME 

3 * THE EXPORTER SENDS THE IMPORTER AN INVOICE FOR THE GOODS THE 
INVOICE INCLUDES A DETAILED DESCRlmlON O F  THE GOODS THE PRICE AND 

THE QUALITf THERE ARE THREE TYPES O F  INVOICE THAT MAY B E  INVOLVED IN 

A SINGLE TRANSACTION A PRO FORMA INVOICE IS GENERALLY NECESSARY 

TO START THE TRANSACTION AND ARRANGE FOR PAYMENT BUT IS COMMONLY 

FOLLOWED AT THE TIME OF SHIPMENT BY A COMMERCIAL INVOICE WHICH IS 

THE VALID DOCUMENT FOR COLLECTION SOME COUNTRIES ALSO REQUIRE A 

CONSUUR INVOICE TO B E  ISSUED BY THE CONSULATE O F  THE DESTINATION 

COUNTRY 

4 * THE IMPORTER TAKES THE PRO FORMA INVOICE TO A LOCAL BANK WHICH WILL 

PREPARE M E  L/C FOR THE AMOUNT O F  MONEY REQUIRED THE LOCAL BANK 

IS LIKELY TO REQUIRE THE IMPORTER TO PROVIDE A PERCENTAGE (COMMONLY 

25%) OF THE VALUE OF THE GOODS AS A CONDlTlON FOR ISSUING THE L/C 
THIS PREMIUM IS REFUNDED TO THE IMPORTER AFTER FINALIZING THE IMPORT 

TRANSACTION 



5 FOLLOWING ISSUANCE OF THE L/C THE IMPORTER'S BANK INFORMS THE 
EXPORTER (OR THE EXPORTER'S BANK) THAT M E  L/C HAS BEEN ISSUED THE 
BANK SENDS A LElTER OF CONFIRMATION WHICH INCLUDES THE INVOICE AND A 

CERTIFICATE OF ISSUANCE OF THE L/C 

6 * THE EXPORTER (OR EXPORTER'S CUSTOMS AGENT) SENDS THE IMPORTERS 

BANK A COPY OF THE SHIPPING MANIFEST CALLED A BILL OF LADING (B/L) IF  

THE SHIPMENT IS BY SEA OR AN AIRWAY BILL IF THE SHIPMENT IS BY AIR 

WHEN ALL OTHER TERMS AND CONDITIONS OF THE L/C HAVE BEEN M I 3  THE 

IMPORTER'S BANK NOTIFIES THE IMPORTER THAT THE DOCUMENTS ARE 

C O M P L m  

7 THE IMPORTER FINALIZES THE DEPOSIT OF PAYMENT FOR THE VALUE OF THE 

GOODS THE BANK STAMPS THE SHIPPING DOCUMENTS AND RETURNS THEM TO 

THE IMPORTER WHO HAS THEM NOTARIZED 

8 THE IMPORTER'S BANK REFUNDS THE PREMIUM TO THE IMPORTER 

9 THE EXPORTER RECEIVES CONFIRMATION OF THE COMPL~ION OF ME 

FOREGOING TRANSACTIONS AND PROCEEDS TO SHIP THE GOODS THE 
SHIPPING DOCUMENTS ARE SENT TO THE IMPORTER AND THE SHIPPING 

COMPANY SENDS A COPY OF THE SHIPPING MANIFEST TO THE CUSTOMS AGENT 

10 THE IMPORTER'S CUSTOMS AGENT CONFIRMS WlTH THE SHIPPING COMPANY (OR 

EXPORT CUSTOMS AGENT OR WlTH THE EXPORTER DIRECTLY) THE SHIPPING 

VESSEL'S ESTIMATED ARRIVAL TIME AND NOTIFIES FOR SCHEDULING PURPOSES 

ALL INSPECTION AGENCIES AS REQUIRED FOR IMPORT CLEARANCE IMPORT 

CUSTOMS AGENT MAY NEED A PRODUCT SAMPLE OF THE GOODS AND COPIES 

OF ALL THE DOCUMENTS 

I I THE SHIPMENT ARRIVES AND ME IMPORTER'S CUSTOMS AGENT OVERSEES 

CUSTOMS CLEARANCE FOR IMPORT THE AGENT NOTIFIES THE IMPORTER TO 

ARRANGE FOR OVERLAND TRANSPORT OF THE GOODS TO THE IMPORTER OR TO 

THEIR FINAL DESTINATION 

1 2 THE SHIPMENT IS TRANSFERRED TO THE IMPORTER (OR IMPORTER'S RECEIVING 

AGENT) WHO THOROUGHLY EXAMINES m E  GoODs AND\ THE DOCUMENTS FOR 

COMPLIANCE WlTH SPECIFICATIONS 

. I F  THE GOODS COMPLY FULLY WITH THE ORDER SPECIFICATIONS AND 

THE DOCUMENTATION IS IN ORDER THE SHIPMENT IS RECEIVED 

WITHOUT EXCEPTION THAT IS ON AN UNQUALIFIED BASIS 

IF THE GOODS OR THE DOCUMENTATION ARE NOT IN FULL 

COMPLIANCE THE SHIPMENT MAY BE RECEIVED ON A CONDITIONAL 

BASIS AND THE IMPORTER BEGINS TO REMEDY OR RESOLVE THE BASIS 

FOR NONCOMPLIANCE 



IF THE GOODS OR THE DOCUMENTATION ARE NOT IN FULL 

COMPLIANCE AND THE CONDITION CANNOT BE REMEDIED THE 

IMPORTER MAY SORT OR SEGREGATE THE GOODS UNFIT FOR SALE OR 

THE IMPORTER RECEIVES THE GOODS SUBJECT TO SALE OR OTHER 

DISPOSITION OUTSIDE THE STANDARD OR AGREED UPON CONDITIONS OF 

SALE IN WORST CASE IMPORTER REJECTS GOODS WHICH MAY BE 

SUBJECT TO R-URN TO COUNTRY OF ORIGIN ON ACCOUNT OF 

EXPORTER 

1 3 THE IMPORTER ARRANGES FOR OVERLAND FREIGHT BY A TRUCKING COMPANY 

WHICH RECEIVES TRANSPORTS AND DELIVERS THE GOODS TO THE BUYER OR 

DISTRIBUTOR FOR FINAL USE OR RESALE 

1 4 THE IMPORTER SENDS OR ARRANGES FOR RELEASE OF FINAL PAYMENT AND 

FINAL ACCOUNTING TO EXPORTER 

There are add~t~onal requirements and l~mltations to which Imports may be subjected 
based on the type of product These are summanzed below 

Food products A report is needed from the Mlnlstry of Health to cert~fy 
that the product is sultable for human consumption 

Sheep A report is requlred from the Mlnlstry of Health, and a permit from 
the Mlnistry of Agriculture 

Electronic tools They must meet standard spec~fications and measures 
approved by the PNA's Minlstry of Trade and Industry 

Car parts A permit 1s required from the M~n~stry of Transportation 

Petroleum Products A permlt 1s requlred from the Palestlntan Gas and 
Petrol Organization 

Vegetable 011 Tankers from Jordan must be emptied at the Damieh Br~dge 
and return empty 

C~garettes Each pack must cany a warnlng that the Ministry of Health has 
determined that cigarettes are harmful to health 
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The Palestman-Israel1 trade agreements "harmomzed" thelr tax systems This 
means there are no fiscal borders between Israel and the Palestlnlan Terntones 
Also known as a "uniiorm" or "unified" tax system, there is only one exception the 
authonzahon for the Palestman Value-Added Tax (VAT) to vary up to 2% fiom the 
VAT rate unposed by the Israelis (currently, 17 percent) Exports and lmports are 
subject to a substantial tax liability m addition to the commercial freight charges, 
handlmg, loadmg, storage and Israeli lnternat~onal port fees 

An export or Import shpment is potenhdly subject to four Important taxes whch 
have a deterrmnahve impact on the compehhve pncmg of goods These taxes are as 
follows 

Customs Duty Chargmg duty on imports 1s normally governed by trade 
agreements between and among nations Palestman-Israel1 trade is not 
subject to duty U S -Israeli trade is likemse duty free Palestman trade 
wth  EFTA and European Common market countnes is also exempt, and the 
extension of duty-free status for U S -Palestman trade has been proposed by 
the Clinton A h s t r a t i o n  and is expected to be approved by Congress 
Duty is assessed on trade vvlth all other countnes 

The rate of duty vanes accordmg to the lund of goods It ranges up to a 
maximum of 60 percent of the C 1 F value for all subject items except 
texhles and wood, for whch the maxunum rates are 82 percent and 75 
percent, respectively The only goods exempt from duty m thelr totality are 
damonds, shps and alrcraft There 1s condihonal exemption on products 
designed for the folloulng sectors health, educat~on, mdustry and 
agriculture 

Import Rate Uplflt f i s  is unoff~c~ally known as the "mport tax", and is 
described by trade officials as a trade tax It is imposed on Imports 
essenbally to mamtam pnce stability in the local market and is structured 
generally to protect local industry 

Commonly the Import Rate Uplift is regarded as a component of the 
Purchase Tax (see below) applied to imports It is unportant to differentiate, 
however, as the Import Rate Uplift is applied to the calculabon of the 
Purchase Tax In other words, for purposes of valuation, the Import Rate 
Uplift is added to the CIF pnce 

w Purchase Tax m s  IS levied on goods and services produced locally and 
imported Notable items subject to the purchase tax are durable consumer 
goods, light fixtures and c~garettes In 1993 the Purchase Tax was abohshed 



on shoes and cloth~ng Items exempted are the same as for Customs Duty, 
namely diamonds shlps and a~rcrafi, as well as products deslgned for the 
sectors of health, educat~on, industry and agriculture 

The tax 1s appl~ed to all subject goods whether they are of local orlgln or 
Imported The rate varles greatly by type of goods, ranglng from 5-95 
percent (except for cigarettes whlch are taxed up to 240 percent) Over half 
the Israel] Purchase Tax revenues are ra~sed on automobiles, for whlch the 
rate IS 95 percent The rate was reduced In 1993 on goods which are difficult 
to control, such as watches, jewelry and cosmetics The value on whlch the 
Purchase Tax is assessed IS the CIF price includrng Customs Duty and the 
Import Rate Uplift 

VA T All domestically produced exchanges of goods and services are 
subjeck to VAT whlch IS currently 17 percent of sales price For valuat~on 
purposes, the VAT 1s calculated last In the case of ~mports, VAT 1s levled 
on the CIF value mclud~ng Customs Duty, Import Rate Uplifi and Purchase 
Tax It is charged to the consumer and controlled by the "unlform lnvolce 
system " The rate 1s zero for export sales, frults and vegetables, and tounsm 
servlces Exempt status is provided for non-governmental organizations and 
for organizations chartered to operate on a nonprofit bas~s 

Regarding Imports, the VAT 1s charged on all Import purchases The VAT a 
buslness pays on the portlon of ~ t s  lmport purchases whlch are used in the 
,production of exported goods 1s refhdable to the exporter Palestlnlan tax 
futhoritles acknowledge that, pnor to paying refinds to export 
manufacturers, they are analyzing exporters' records and admimstenng their 
cla~ms carefully to assure that reports of export product~on and sales are not 
inflated 

I POFTTS OF ENTRY-EXIT 

The ports of entry-ex~t available to Palestlnlan trade at t h ~ s  tlme are listed in the 
following table entltled "Internat~onal Ports of Entry-Exit" Port fees are Included in 
the table 



AIR 1 2 5% OF CIF 
VALUE 

I 
SEA 2 5 O/O OF CIF 

VALUE 

SEA 1 2 5% OF CIF 
1 VALUE 

To a d  exporters m accurately pncing goods for a given market, and to aid Importers 
m brealung down and analynng pnce quotations, a sample Pncmg Worksheet is m 
Append~x E Customs agents are the most reliable source of up-to-date quotat~ons 
on clearance procedures, as well as inspection, handlmg, loadmg, and storage 
charges or fees 



I CHAMBERS OF COMMERCE AND OTHER BUSINESS 

ORGANIZATIONS 

2 CONTACT LIST FOR COMMERCIAL BANKS 

3 CONTACT LIST FOR ALTERNATIVE SOURCES OF FINANCE 

4 VAT OFFICES 



- * * * - a x *  C P  

< - -,, F$7J- - - 
'-5 J c  9 5 *  %A % c s.s 4 

CHAMBERS OF COMMEKC~ AND' 
OTHER BUSINESS ORGANfZATlONS 

B ~ L E H E M  CHAMBER OF COMMERCE AND INDUSTRY 
- 

CHAIRMAN ELIAS FREIJ 
MANAGER ABDUL MAJID ALKAM 
TEL 02/742-742 
FAX 02/741-327 
P 0 Box 59 

CHAMBERS OF COMMERCE BUILDING 

CONTACT SAID ABU GHOSH 
P 0 Box 946 
TELEFAX 02/744 490 

- 
H E B R ~ N  
CHAIRMAN JIBRIL NATSHEH 
MANAGER MAHER HAIMUNI 
TEL 02/992-82 1 8 OR 02/992-749 1 
FAX 02/992-7490 
P 0 Box 272 



- - - . "  
Nna~us CHAMBER OF COMMERCE 
CHAIRMAN MUA TH NABULSl 
MANAGER TAJJEDDIN BITAR 
TEL 09/3796 1 5 OR 091370335 
FAX 091377 605 
P 0 Box  35 

- - - -- -- ---- 1 - -.- -- - -.." 
RAMALLAH CHAMBER OF COMMERCE 
CHAIRMAN ASA D HASSUNEH 
MANAGER SALAH AL ODEH 
TEL 021995 6043 
Fnx 021995 5052 
P 0 Box 256 

CONTACT MR HALAYKAH 
P 0 Box 83 1 
TEL 021745-756 745 758 OR 74 1 795 
FAX 021745 759 







P 0 Box 40 

0 Box 4 0 4 5  



CONTACT LIST FOR 
ALTERNATIVE SOURCES OF FINANCE 

NAME 

AMERICAN 
NEAR WT- 
REFUGEE 
A S ~ ~ C I A T I ~ N  
(ANEW) 

J 

I 

, 
A M  
DEVELOPME~~T* 
AND CREDn 
COMPANY 
(ADCCo 

ARAB 
i 

TECHNICJKL 
~XVELOPMENT " 

CORPOW.7'loN 
(ATDC) 

I 

BEIT AL-MAL ' 
AL-FALASTHI 

BRITISH 
PALESTI~IAN ' 
PARTNERSHIP 
SCHEME 

CARE 

CrrY 

JERUSALEM OFFICE 

CONTACT 
THOMAS NEU 
DIRECTOR 

GAZA OFFICE 

JERUSALEM OFFICE 

TAWFIQ HABASH 
DIRECTOR 

GAZA OFFICE 

JERUSALEM OFFICE 

NABLUS OFFICE 

GAZA OFFICE 

mMALUH 

JABER 

JERUSALEM 

~~~~m 

JERUSALEM OFFICE 
CONTACT 
RAED MALKI 

ADDRESS 

ORIENT HOUSE 
ABU OBElDA 
JARWH STREET 
P 0 Box 1 9 9 8 2  
JERUSALEM 

AL RIMAL 

SAINT GEOROE'S 
STREET 
P 0 BOX 2 0 8 0 5  
JERUSALEM 

ABU GHALION 
BUILDINO 

BEIT HANINA 
ROSARY SISTERS 
CONVENT STREET 
P O  Box 2 5 1 7 6  
JERUSALEM 

ADEL KALBOUNI 
BUILDINO 

GAZA AL AZHAR 
STREET 

P 0 Box 863 
RAMALLAH 

BRITISH CONSUUTE 
JERUSALEM 

P 0 Box 5 4 2 5 8  
JERUSALEM 

TEL 
0 2  277-076 

07 8 2 0  3 2 9  

0 2  2 7 7 - 9 6 5  
0 2  2 8 5  786 

024395 -0450  

OQ 387 70 1 

07 860 5 6 0  

0 5 0  2 7 4  3 4 2  

0 2  8 2 8  2 8  1 

0 2  2 8 7  2 8 7  

FAX 

0 2  8 9 4  35 I 

07 8 2 0 3 2 8  

02  2 8 5  766 

0 2  9 8 5 0 4 5 0  

09 3 8 7  70 1 

0 2  998 5847 

0 2  8 2 8  4 8 2  

0 2  2 8 7  2 8 8  



COMMISSION 
3 1 NABLUS ROAD 

PO BOX 22207 

ANNMARIE EMMET 





BE~LEHEM 

JENIN 

HEBRON 

TULKAREM 

JERICHO 

QALQlLlA 

RAMALLAH 

NABLUS 

GAZA 

MINISTRY OF 

FINANCE/JERICHO 

MINISTRY OF 
FINANC~GAZA 

WI KHAUL 
MOUSA 

Mnnuouo ODEH 

KHAUL AL-TAWIL 

SHAFIQ ABU 
ZAHRA 

AHMAD AL- 
HILOU 

MAHMOUD 
HEMOUDAH 

MOHAMMAD 
HOSO 

ZUHAIR DWEIKAT 

MOHAMMAD l s s ~  
BAKER ABU 
ZOR 

SFMI NJOUM 

EID AL SHARIF 

SHA'EAN 

0 2 1 6 4 7 a 2 2 4  

06 43-45 

021992  496415 

09-676-655 

021992  1263 

0 9 / 9 9 4 2 4 4 0 /  1 

OW998  5 8 8 2  

091383-93315 

0 7 / 8 2  1 4 2 2  
07-829-243 

OW992 3633 
OW992 3635 

071829  2 4 5  
071963 994 

0 W 6 4 7 - 0 2 2 3  

061346-044 

0 2 f 9 9 2  4963 

09-676 6 5 3  

021992 3 6 5 0  

0 9 9 4 2 - 4 4 2  

09 383 933 

07 8 2 0 - 2 0 9  

02-992 3635 

07 8 2 2  8 5 3  
07820-696  

MANGER ST 
OPPOSITE 
EDUCATION 
DEPARTMENT 

Aeu BAKER 
ST 

BIR AL 
MAHJAR 
MOSQUE ST 
O p m s m  
TRAmC 
DEF~ 

HOSPITAL ST 
HANNOUN 
BLOC 

GO& 
COMPLEX 

NABLU~ R o m  
HAMIDA B L ~ G  

MINISTRY OF 

FINANCE 
AL MEIDAN 
BLDG 

IRAQ AL-TAYH 
ST 

AL RIMAL 
OMAR AL- 
MUKHTAR ST 
OPPosm 
LEGISLATIVE 
COUNCIL 

GO& 
COMPW 

AEU KHADRA 
CENTER 
O ~ m s m  AL- 
SARAYA 
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INCOME TAX OFFICES 

TULKAREM 

QALQILIA 

JERICHO 

HEBRON 

B ~ L E H E M  

MUHANNA 
SINAN 

JIHAD Z~MARI 

SAM! NJOUM 

HAMZEH 
ZALOUM 

JAMAL AWWAD 

09 676 6 5  I0 

09 9 4 2  444 

0 2  9 9 2  3 6 5 0  

0 2 1 9 9 2  496 1 

021647-022 1 

09 676 653 

09 9 4 2  443 

0 2  9 9 2  3560 

0 2 1 9 9 2  4 9 6 2  

0 2 / 6 4 7 - 0 2 2 0  

HOSPITAL ST 
HANNOUN 
BUILDINO 

NABLUS ROAD 
NEAR THE CIVIL 
ADMINISTRATION 
HAMIDA BUILDING 
2ND FLOOR 

GOVERNMENT 
DEPARTMENT s 
COMPLEX 

BIR AL MAHJAR 
MOSQUE ST 
OPPOSITE THE 

TRAFFIC 
DEPARTMENT 

HEBRON ROAD 
BEHIND THE 

CIVIL 
ADMINISTRATION 



THERE ARE MANY AGENTS WHO PROVIDE A FULL RANGE OF SERVICES FOR IMPORTING 

AND MPORTING THESE AGENTS WILL CLEAR GOODS THROUGH CUSTOMS AS WELL AS 

SHIP THEM ON TO THE FINAL DESTINATION h IS IMPORTANT TO DEVELOP A GOOD 

WORKING RELATIONSHIP WITH AN AGENT BE SURE TO CHECK SEVERAL COMPANIES 

TO GET THE BEST PRICES ALL OF THE COMPANIES LISTED BELOW ARE MEMBERS OF 

M E  ISRAELI FEDERATION OF FORWARDERS AND CUSTOMS CLEARING AGENTS 
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ALBANY AG&~?~~AN";;~FORWARDERS - - " - wlT‘we?v ,a , ..J 

19 HATZFIRA STREIT 
TEL AVlV 67779 
TEL 03-537-6444 FAX 03-378876 

- l - - -nr.-".--- - ..--.,..- ".I-..".r--... -- --<---- -------* - 
ATID CLEARING, FORWARDING AND INVESTMENT 
20 ROTHSCHILD BLVD 
TEL AVlV 6688 1 
TEL 03 5 19-7878 FAX 03 5 16-4742 
- 
ASHDOD 08 5359 10 FAX 08-564697 
HAIFA 04 633570 FAX 04640776 
BEN GURION AIRPORT 03 972 1 1 26 FAX 03 97 1-2329 
EILAT 07-373503 FAX 07-373 108 

-- --m."- v 
AVI AD LTO > 
3 HASHLOSHA STREE~ 
TEL AVIV 
TEL 036888710 FAX 036888721 
- 
ASHDOD 08 565697 FAX 08 560835 
BEN GURION AIRPORT 03-972 1 225 FAX 03 972 1 672 



1 3 YAD HARUTZIM STREE~ 
TEL Avlv 6 1 1 40 
TEL 03-638-5454 FAX 03-688-846 1 
- 
ASHDOD 08 56 1 28 1 FAX 03 56002 1 
HAIFA 04- 67753 FAX 04 644068 
BEN GURION AIRPORT 03 97 1 1 548 FAX 03-97 1 - 1 653 

v y T - - P - -  --I-.- -_-_--C__-  - 
~APHNA WEZSSMAN & LAW- 
I8 HAMASGER STREE~ 

TEL Avlv 67776 
TEL 03-538-0 1 1 I FAX 03-379 1 25 

---?...--- -- ,--,-- -------.--.-." ----..., --- 
Eiqr  ETGAR LTD a h . -  A - -  
I 5 YAD HARUTZIM ~ T R E E ~  

TEL Avlv 67779 
TEL 03-638-5 1 I I FAX 03 537 1005 
-- 
ASHDOD 08-525324 FAX 08-525630 
HAIFA 04-699495 FAX 04 643744 
BEN GURION AIRPORT 03-97 1 - 1495 FAX 03 97 1-2577 

- - - -- - ----- - - -."-- -..- -- - -- . s- - -- - 
EL-AL ISRAEL AIRLINES LTD 
CARGO M A R K ~ N G  DEPT 
ARLOZOROV STREET P 0 B 1 82 1 5 
TEL Avlv 
TEL 03 69 1 -72 1 I FAX 03-696-5492 
BEN GURION AIRPORT 03-97 1 6755 FAX 03-97 l -  I462 



ASHDOD 08 52222 I FAX 08 535536 
BEN GURION AIRPORT 03-97 1 2293 FAX 03 972 1885 
EILAT 07-376 1 50 FAX 07 376 1 59 



ASHDOD 08-565044 FAX 08 565043 
HAIFA 04-660728 FAX 04 668929 
BEN GURION AIRPORT 03-97 I -  1 2 I I FAX 03 973- 1 278 
ENAT 07 372343 FAX 07 372979 

--- 
J C S JOINT CONSOL~DA~ON SERVIC& - ". * " 

- 4  - A -  4 - 
I 8  HAMASGER STREE~ 
TEL Avlv 67776 
TEL 03 639- 1 103 FAX 03-639- 1 104 - 
ASHDOD 08-52 1525 FAX 08-65 1824 
HAIFA 04-678797 FAX 04-678 193 



1 1 - "  -- F 7 7  8 7 -  -r 7 777-r Zn-?r - *r-1 -c( - rr - 
MALILIN~ LTD -- d u .  - ,-, YL~wc-~~A-&-"& 

18 HACHAROSHET STREET 
TEL AvlV 67778 
TEL 03-383355 FAX 03 38 1 408 - 
ASHDOD 08-52 1 096 
HAIFA 04 679705 FAX 04 679704 
BEN GURION AIRPORT 03-972- 15 1 2 FAX 03 972 1523 

RAMAT GAN 5 2 5 2 2 
TEL 03-75 1 2288 FAX 03 75 1 3345 - 
ASHDOD 08-523643 FAX 08 560284 
HAIFA 04 634259 FAX 04 643259 
BEN GURION AIRPORT 03 97 1 2280 FAX 03-97 1-2984 
EILAT 07 373929 

A- A- . . .  . i w -  

3HABANKIN STREET 
HAIFA 3 1006 
TEL 04 523227 FAX 04-512404 - 
BEN GURION AIRPORT 03 97 1 I 259 
TEL AVlV 03-5 16 2206 FAX 03 5 16 4302 

32 H A ~ A F  GIMMEL STREE~ 
GIVATAYIM 53532 
TEL 03-57 1 2583 FAX 03 57 1 02 17 - 
ASHDOD 08-564- 1 25 FAX 08-564- 1 25 
HAIFA 04-679 67 1 FAX 04-624 967 



ASHDOD 08-566529 FAX 08-567380 
HAIFA 04 677676 FAX 04-677590 
BEN GURION AIRPORT 03-972-2666 FAX 03 97 1-2846 
EIUT 07-335444 FAX 07-336268 

ASHDOD 08-53 1 093 FAX 08-56604 1 
HAIFA 04 674093 FAX 08 676567 
BEN GURION AIRPORT 03-97 1 - 1 034 FAX 03-972- 1 1 40 
JERUSALEM 02 25 1 6 1 0 FAX 02-234849 

---.-.---- - - - - e - p  
fl t 3-,  ---- - 

R U ~  CARGO CO 
7 HAOMANIM STREET 
TEL Avlv 67897 
TEL 03-562 4666 FAX 03 562-4095 
7 

ASHDOD 08-522096 FAX 08-5 22096 
HAIFA 04-664677 FAX 04-664677 
BEN GURION AIRPORT 03-972- 1 1 95 FAX 03 972- 1 1 95 



-*_- 51"- - I - 
TMS - TRADE & MARITIME SERVICES LTD 

1 6 HA ARBA A STREE~ 
TEL AVlV 64739 
TEL 0 3  563 8989 FAX 0 3  562 7 1 73 
- 

ASHDOD 0 8  563 1 6 0  FAX 08 522437 

HAIFA 0 4  0 4  677344 FAX 0 4  538593 
BEN GURION AIRPORT 03 972 1 380  FAX 0 3  9972 1 455 
EILAT 0 7  372977 FAX 0 7  372552 
NITZANA 0 7  555876 0 7  555894 

TRANSCLAL LTD 
I0 YAD HARUTZIM STREET 

TEL AVIV 67778 
TEL 0 3  638-2626 FAX 0 3  537 2757 
- - 
ASHDOD 0 8  560695 FAX 0 8  524377 
HAIFA 04625599  FAX 04642487  
BEN GURION AIRPORT 0 3  9 7  1 1 595 FAX 0 3  9 7  1 1370 

ZIOR LTD 
5 0  BEZALEL STREET 
RAMAT GAN 5 2 5 2 1 
TEL 03 75 1 5222 FAX 0 3  75 1 3595 
BEN GURION AIRPORT 0 3  972 1676 7 FAX 0 3  972 1679 



INFORMATION ON THE RULES REGARDING THE NOTARY PUBLIC 

IN THE WEST BANK 

REGISTRATION FORM FOR AN ORDINARY COMPANY IN THE WEST 

BANK 

REGISTRATION FORM FOR A LIMITED SHHAREHOLDING COMPANY 
IN M E  WEST BANK 

REGISTRATION FORM FOR A PRIVATE SHAREHOLDING COMPANY 
IN THE WEST BANK 

PNA APPLICATION FOR A SHAREHOLDING COMPANY 

CIVIL ADMINISTRATION FORM FOR LICENSING A FACTORY IN THE 

WEST BANK 

STANDARD FORM FOR THE SALE OF SHARES IN A WEST BANK 

COMPANY 

FORM FOR MERGING TWO COMPANIES IN THE WEST BANK 

STANDARD FORM FOR THE DlSSoLUnON AND LIQUIDATION OF 

AN ORDINARY COMPANY IN THE WEST BANK 



~NFORMATION ON THE RULES REGARDING THE 

NOTARY PUBLIC IN THE WEST BANK 
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REGISTRATION FORM FOR AN 

ORDINARY COMPANY IN THE WEST BANK 









REGISTRATION FORM FOR AN ORDlNARY COMPANY PAGE 5 



REGISTFUTION FORM FOR A 

LIMITED SHAREHOLDING COMPANY IN THE WEST BANK 
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REGISTRATION FORM FOR A LTD SHAREHOLDING COMPANY PAGE 4 



REGISTRATION FORM FOR A 

PRIVATE SHAREHOLDING COMPANY IN THE WEST BANK 



REGISTRATION FORM FOR PRIVATE SHAREHOLDING COMPANY PAGE 2 
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PNA APPLICATION FOR A SHAREHOLDING COMPANY 
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PNA APPLICATION FOR SHAREHOLDING COMPANY PAGE 2 



CIVIL ADMINISTRATION FORM FOR 

LICENSING A FACTORY IN THE WEST BANK 
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CIVIL ADMINISTRATION FORM FOR LICENSING A FACTORY PAGE 7 



STANDARD FORM FOR THE SALE OF SHARES 
IN A WEST BANK COMPANY 



FORM FOR MERGING TWO COMPANIES 
IN THE WEST BANK 



FORM FOR MERGING WO COMPANIES IN WEST BANK PAGE 2 



STANDARD FORM FOR THE DISSOLUTION AND LIQUIDATION 
OF AN ORDINARY COMPANY IN THE WEST BANK 
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STANDARD FORM FOR LEASING PROPERTY IN M E  WEST BANK 

POWER OF A ~ R N E Y  FOR LAND TRANSACTIONS IN THE WEST 
BANK 

STANDARD CONTRACT FOR THE SALE OF AN APARTMENT 

STANDARD AGREEMENT FOR THE SALE OF A BUILDING IN THE 

WEST BANK 



STANDARD FORM FOR LEASING PROPERTY 
IN THE WEST BANK 
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STANDARD RENT CONTRACT PAGE 3 







GENERAL POWER OF AT~ORNEY IN THE WEST BANK 





POWER OF ATTORNEY FOR LAND TRANSACTIONS 
IN THE WEST BANK 
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NON-REVOCABLE POWER OF ATTORNEY 
IN THE WEST BANK 
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STANDARD CONTRACT FOR THE SALE OF AN A P A ~ E N T  - 2 



STANDARD AGREEMENT FOR THE 
SALE OF A BUILDING IN THE WEST BANK 
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APPENDIX D 

SAMPLE VAT FORMS 

I VAT REGISTRATION FORM 

2 REGULAR VAT REPORT 

3 VAT ADJUSTMENT FORM 

4 VAT VEHICLE FORM 

5 VAT REFUND FORM 

6 VATPAYMENTFORM 





b VAT ADJUSTMENT FORM 
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ABOUT DISTRIBUTOR AGREEMENTS 

FACTORS TO CONSIDER WHEN CHOOSING A FOREIGN REPRESENTATIVE 

DEALING WITH CUSTOMS BROKERS 
INTERNATIONAL PAYMENT INSTRUMENTS COMPARISON CHART 

PRICING SAMPLE AND WORKSHEETS 

DOCUMENTS CHECKLIST 

SHIPPERS EXPORT DECLARATION 

EXPORT LICENSE APPLICATION 

IMPORT LIC NSE APPLICATION 5 MARKING C FCKLIST 

APPLICATION FOR IMPORTING GOODS BASED ON THE LICENSE 
CERTIFICATE OF ORIGIN 

PRO FORMA INVOICE 
COMMERCIAL INVOICE 
PACKING LIST 
BILL OF LADING 
INSPECTION CERTIFICATE 

MOVEMENT CERTIFICATE 



About Distributor Agreements 

A manufacturer or ~mporterlexporter wlll seldom agree to meet all of a 
d~str~butor's conditions Most terms are negotiable, and a firm than IS not 
lnternat~onally known might have to grant more demands than others in a 
more favorable posttion The following five t~ps mlght help to avoid rlsk in 
doing busmess w~th  distr~butors 

I Put the agency agreement In writing The r~ghts and obl~gations 
result~ng from a written agreement require no extraneous proof and are 
all that 1s necessary to record or prove the terms of a contract In most 
countr~es 

2 Set forth the benefit t o  both parties in the agreement Well- 
balanced agreements should not place an excess of profitless burden 
on one of the parties Performance of the agreement might be 
rmpossible to enforce agalnst a party who has no apparent benefit from 
It 

3 Give clear definition and meaning to all contract terms Many 
English terms that are spelled s~m~larly in a fore~gn language have 
ent~rely different meanings 

4 Expressly state the nghts and obl igat~ons of the par t~es The 
agency contract should contaln a descrlpt~on of the r~ghts and dut~es of 
each party, the nature and duration of the relationsh~p, and the reasons 
for wh~ch the agreement m~ght be termmated 

5 Specify a jurisdictional clause If local laws wlll allow, speclfy In the 
contract the jurlsd~ction to handle any legal d~sputes that m~ght arlse 
Where posslble use arbitration Basic arb~trat~on rules and pr~nciples 
are generally the same anywhere You can obtaln model arb~tration 
clauses from the Amer~can Arb~trat~on Assoc~atlon 140 West 51 st 
Street New York NY 10020 or the lnternatlonal Chamber of 
Commerce, 1212 Avenue of the Americas New York NY 10036 



Factors to Cons~der When Choosrng a Fore~gn Representatwe or D~strrbutor 

The follow~ng checkl~st should be ta~lored by each company to I& own needs Key factors vary stgn~f~cantly w ~ t h  the 
producls and countrtes ~nvolved 

Stzc of sales force 

How many f~eld sales personnel does the representatlve or dtstr~butor have7 

* What are I& shod and long range evpanslon plans ~f any? 

Would I! need to evpand to accommodate your account properly? I f  so would ~t be wtll~ng to do so? 

Sales record 

Has tts sales growth been cons~stent? If not why not, Try to determ~ne sales volume for the past five years 

What IS IIS sales volume per outs~de salesperson7 

What are l a  sales oblect~ves for next year? How were they determ~ned? 

What terrltory does ~t now cover? 

Is t t  consistent w ~ t h  the coverage you des~re? If not ts ~t able and w ~ l l ~ n g  to expand? 

Does 11 have any branch ofl~ces In the terrltory to be covered? 

If so are they located where your sales prospects are greatest? 

Does 11 have any plans to open add~t~onal off~ces? 

Product mlx 

How many product l~nes does ~t represent? 

Are these product l~nes compat~ble w ~ t h  yours? 

Would there he any confllct of interest? 

Does 11 represent any other U 5 ftrms? If so whlch ones? 

If necessary would 11 he w ~ l l ~ n g  to aller I& present product mlx to accommodate yours? 

What would be the mrnlmurn sales volume needed to lust~fy I& handl~ng your l~nes? Do I& sales prolecttons 
reflea this mlnlmum f~gurep From what you know of the terrttory and the prospectwe representatlve or d~str~butor 
IS I& proledton real~stlc? 

Facll~t~cs and equlpment 

Does i t  have adequate warehouse facll~t~es? 

What IS 11s method of stock control? 

Does tt use computers? Are they compat~ble w ~ t h  yours? 

What communtcatlons fac~l~t~es does ~t have (fax modem telex etc 17 

If your product requlres servlclng IS 11 equ~pped and qual~f~ed to do so7 If not IS 11 wlll~ng to acqulre the needed 
equlpment and arrange for necessary traln1ng7 To what extent w ~ l l  you have to share the tralnlng cost? 

If necessaty and customary IS ~t w ~ l l ~ n g  to Inventon/ repalr pa% and replacement items? 



Markehng pollcles 

How IS I& sales staff compensated7 

Does ~t have spec~al lncentlve or mot~vatton programs7 

Does ~t use product managers to coordinate sales efforts for spec~fic product llnes7 

How does ~t monltor sales performance7 

How does l t  tram I& sales staff? 

Would ~t share expenses for sales personnel to attend factory sponsored seminars? 

Customer profile 

What klnds of customen IS ~t currently contaarng? 

Are I& Interests compat~ble w ~ t h  your product line? 

Who are I& key accounts7 

What percentage of its total gross recelpts do these key accounts represent7 

Prlncrpals represented 

How many prlnc~pals IS lt currently representing? 

Would you be Its prlmary suppl~er? 

If not what percentage of ~ts total busmess would you represent? How does thls percentage compare wlth other 
suppl~ers? 

Promotional thrust 
Can ~t help you complle market research lnformatlon to be used In maklng forecasts? 

What med~a does ~t use ~f any to promote sales? 

How much of ~ts budget 1s allocated to advertlslng? How 1s ~t dlstr~buted among varlous prlnclpalsl 

Will you be expected to contnbute funds for promot~onal purposes? How will the amount be determined? 

If ~t uses dlrect mall how many prospects are on ~ts malllng Ilstt 

What type of brochure does ~t use to descr~be ~ts company and the produrn that ~t represents? 

If necessary can ~t translate your advertlslng copy? 



Dealing with Customs Brokers 

up for eadi edAttona1 form d ~ l t  ynur bmker m m  

Selecting and Working wlth a ~ ~ l e t c s  for yo11 Alwnys x<k for 111 fee9 not simply t I~ i  
bwlc entry Ice 

Customs Broker 8 Irnportrra shnuld b+ prr~)arrd to *ul)m~t a flnnnriii 

Customs bm!wr< 1rc I~wnwd by thr U S  h p ~ r t m e n t  of 
lrcamurytoconduct busin~ss wlth U S  Customson bchalf 
nlind~vidual end corporate importer$ For a f w  thr tu+ 
toms b m k a  will expcdllc Customs cnmcs hlthoubh U S 
Customs brokers will normally be rcbincd by t l~e  U 5 Im 
porter you tv thcorportcr may benskcd to work with thc 
cllenl s bmkcr or mny wish to consult abrohrcnnccrning 
some n s p d  of Ihc rules for tmporhng your prmlucts 
Note Don t cxpc.3 a Customs b r o b r  to handle csery 
H~ing without inpr~t from the prindplls The most cffcc- 
tlvc comblnatlon is that of an informed trader worklng In 
h~rrnony with a lo~nwledgcable J J I ~  cnmpctent Cur tom 
brokm 
1 rlrrd a customs brokcr who h ~ s  a I l g e  enough h s i  

ness badquately handlethetypesnlaervk~ you re- 
qurrc U thr business a a small oper-itlon importuy 
non regulated ilrmq with no cargo forwarding a 
mdl ouM1 wlll pmbably be lust fine If Ulc business 
Is a largrr ~ a l c  lmporlcr with olfim in a nwnbrr of 
locations m h p ,  mvly fmlucnt fnhlcS and/or tm 

2 What Is thc crputallon nl the bmk~rngc'l How many 
years hrs it been in business1 D m  t bc nfntd b osk 
for refcrcnccn Actunlly kllow up on thmt 

3 llow many U d  brokers on are s t ~ f l ?  ln mulli-of 
(ice customs bmkpraet f l m s  Cuslnms only rqu l r r s  
one Uccnwd bmker p a  dishict lhpreforc It is posbi 
ble to l~avc  a I w l  oflice that worka off the llcenw of 
someone lor away lor example Ihc llcenscd broker 
lor the district of Dallas moy work oui of lire Dallas 
oflicc but k 1hecenhnl H c c w w  for dflces in north 
ern Texas and areas of Oklahoma and Kansas 

I What iq the timndal etabillty 01 the brokerage? Cu* 
toms rcylations alate that The  Uablllly for dultcs 
both rrgulac and add~llonal atlarhlny on lmporta 
Uon conrtltulczs a petsori~l debt due Iron! the Import 
er to the U S and Payment to a broka  covering 
duties does nclt rclicvc thc irnpcrrtrr of illbility if the 
dulles om not peld by Itre bmker 
Ask for a financial slatcmcnt Bnanchl rcfcrcnccs 
and/or their bonk and bank nlficcr s name Follow 
up with your rcwarch untU you frcl cumiortablc m 
your choice of broker 

5 I)OCS the broker hove the tcchnicol cxperlisc ~ n d  
knowledge of your s p e a c  pmlua(s)' Does Ute b r o  
kcr n~ociliire In qollr prodrrrl(s)'ll~u b~no~nt.s mon 
of an' h u e  w ~ t h b i ~ , h i ~  r~pulatcd itcms such .~s tcx 
Ulc4 and othcr q u o b  pducL* 

G Do you gct don& well with Ihr bmkcr? Uo you feel 
thl1 you llave good enoughcommunicah~ wlth tllc 
bmker thal you can work together ns pnrtncrs' 

7 What ore the fccs for handling your types of Customs 
entries7 L!+ sure@ ask up front how much it will cost 

slaicmcnt if they pl.& td v k  for crcdit tcms Note 
111 ~t brokprq arc lust llkc nny othir b t~s tncs~  In 11.3 

d h g  therr accounLs Theprublrrn with oK1lt t a m s  ts 
thll Ctl.;tnms riuhls mly amount lo $3 MX) on an cn 
try thc broker charges $320 for processing Brokers 
arc ver) c?rcfrd &out cxtrnd~r~e cn'drl hrms lo thclr 
c l lms  Net 10 d ~ y s  with Immrxhate cut off of crcdlt 
term3 if the client Is slow to pay are common tcrma 

9 Importrrs nccd to be p r ~ p a d  to pruvtdc their b r o  
ken  with a power of attorney This i. a legal docu 
mmt thll empowers your broker to act as on agent 
on lhnr behalf wlth Customs It authorizm tlwm to 
sign the importrr s rtamc to dorunt~nts  R r l u  to 
Power of Atbrncy on page 44 

10 Importers will be rmlulred topurih.rscclthcr 3 stuvt) 
bond for each importlrion or a mnHnuous bond to 
cover a wncs ol ongoing Imporlalions 

I1 Note tint lmporltrq c ln  make rhrrks for Customs 
dutim pavable to thelr cu.tomb brok~r  or w Customs 
If them arc any unrnolvoll cmternr about Uir br* 
kcr mnkcthechcck pqynble dlrrrtly toCurtoms for 
wardrng II lo thc brokcr along with a scparatP check 
to covu Uwu broku s Ire; 

12 A customs hrokrr ~hnuid  be a major plnycr on thc 
!run ol profcsstod partners Irndcrs can almost 
alwiyq gel ~nsighls on such odd~tional qucslinns M 

how lo nave on urlernatlonal transportnlron Cus 
tomsdutles wardtouylae c i rhec  elc Aqktobckcpl 
inlomcd of any changes in Customs regulations 
wluch alfed your pmducte 

13 A c w t o m  broker docs much mom than clear goods 
Uimugh Customs These profesn~orwlo cnn dm pro- 
vide door lo door dcllvcry of freight to ortc or lo 
many iccahom ?cross the US They can help ndvisc 
on Issurs and opportunlllcs such as Forclgn Trndc 
Zones Temporary Importation undcr Bond w a r e  
houshg cartlgc prc clearance of cargo marking 
and l~helulg uthcr agrncy rrqufrcments cCc 

14 You can Und a customs bmkcr by refenlnp to the 
Yellow rages of thc telephone dirrrtory uf 7 U S  

port d ty  undrr the lisllng "Customs Omkers 
l o  locatr a customs bmkcr who is o member of  n 
trlde aurmatlnn for bmkrrs Refer to Luqmms O m  
kers P r q h t  Porwardub and I mfcsslon~i ~ s b o d a  
11ons on p lgc  20 which providen the n ~ m e s  
addmwcs and telephone nurnb~rr crf ruslonlr br* 
k m  assochlons throuyhout the U 5 

b handle your busIncas Note that charges can add 

-- _- 



lnternatlonal Payment Instruments 
Comparison Chart 

Source Flrst Tennessee Bank 

Method of Time of Goods Rlsk to Rlsk to Buyer 
Payment 

Cash ~n 
Advance 

Slght Letter 
of Cred~t 

Time Letter 
of Cred~t 

Slght Draft 
for Collect~on 

or 
Documents 

Agalnst 
Payment 

Time Draft 
for Collectton 

or 
Documents 

Agacnst 
Acceptance 

Open 
Account 

Payment 
to Seller 

Pr~or to 
Sh~pment 

W~thln a few 
days after 
shlpment 

At maturlty of 
draft or at 

d~scountlng of 
draft 

Upon 
presentat~on of 
collection draft 

At maturlty of 
draft 

Upon payment 
of lnvolce 

Ava~lable 
to Buyer 

On Arnval 

Upon 
settlement of 

Letter of Credlt 
(uc) 

Upon 
acceptance of 

tlme draft 

After payment 
d all Ocean 

Bills of Ladlng 
are ~n collect~on 

Upon 
acceptance of 

draft 

Upon delivery 

Seller 

None 

Very l~ttle 
but 

depends on 
UC 

condltlons 

Very l~ttle 
but 

depends on 
UC 

cond~t~ons 

Poss~ble 
non 

payment of 
draft 

Pcsstble 
non 

payment of 
draft and 
buyer has 

possession 
of goods 

Rel~es on 
buyer to 

pay lnvolce 
when due 

Buyer has loss 
of funds unt~l 
merchand~se 

arnves Rel~es 
completely on 
seller to shlp 

goods as 
ordered 

UC requlres 
proof of 

sh~pment but 
relles on seller 

to sh~p goods as 
descr~bed In UC 

documents 

Payment 1s due 
after recelvlng 

goods but must 
be made 

regardless of 
product qual~ty 

Has assurance 
of sh~prnent but 
rel~es on seller 

to shlp goods as 
descr~bed ~n 
documents 

accompanying 
draft 

Actual payment 
IS due after 

recelvlng goods 
payment should 

be made 
regardless of 

qual~ty 

No r~sks 



Pricing Sample 

Terms of Sale C 1 F 
EXPORT IMPORT 

Pric~ng Elements Cost  Pr~clng Element s  Cost 

Factory cost of 100 Landed cost CIr $14 950 
unlts @ $100/un1t $10 000 

Expenses Duty (d 5 5% $ 776 
Tax (IRS or other) $ 150 

Brokerage costs $ 100 Brokerage 
Export paclung $ 150 clearance fees $ 60 
Frelght to port $ 500 Reforwarding 
Consular ~nvoice $ 50 from broker $ 100 
Freight forwarder Bank~ng charges $ 50 
fee $ 150 Letter of credit 

Y4 8 $ 75 
*Ex ort a ent commission 
@ !5% ofcost $ 1,500 Total landed cost $16 151 

*Foreign agent commission Expenses 
@ 5% of cost $ 500 

Warehouse $ - 
Repack~ng $ 100 
r r e ~ g h t  out $ 100 
Advert~slng $ 500 
' Salary $ 1,410 
lnlerest $ - 
Postage $ 100 

Manne msurance 
(12 950 Ca, $1 20 Total landed 
per $100 value '$ 155 plus expenses $18 361 

'hansportation 
(Ocean) $ 1,000 Unit cost = $ 183 

Landed cost (C I F ) $14 950 Suggested selllng prlce 
@ 100% markup = $ 366 

Profit = $18,300 

I 'Only rf an export mrddlemnn or ~mport agent IS used 
Calculated o l  a comrnlsslon of 10% of buyng pnce 

Markup (%I = Sell cost x 100 
cost 



Cost of Manufacturing 
Export Commlsslon (I 2096) 
Freight Forwarder Fee Marlne Insurance 
Freight to Port Brokerage Costs 
Cansular lnvolce 
Export Packing 

Frdght In (Port to Rccelpt) 
Banking Cost . -DP71=PPDXaa---= . -IIZD=-nxma-s- 

SEUlNG PMCE LANDED COST 
EXPENSES Distributor Commlsslon Repacking 



How Your Selling Price Becomes 
the Buying Price in the U.S. 

Irnll.1[7CdOU 
CHANNEL 

PRICE I 

Manufacturer A ent Wholesaler Retailer End User 

BfE/{Ll {if 
$1 0 $12 $17 $34 

I TYPICAL U S 
MARK-UP 
COMMISSIONS 20% 



Pricing Worksheet 

Reference Informat~on 
Our Ref Customer Reference - 
Customer Informat~on 
Name Cable Address 
Address 

Telex No 

Product Infornabon 
Product D ~ m e n s l o n c x - X -  
No of Units Cubic M e a a u r ~  (aq i n  1 
New Welght Total Measure 
Gross We~ght 

Product Charges 
Pnce (or cost) per unlt - x mts - 
Profit (or Markup) 
Sales Comrmeslone 
FOB Factory 

Fees-Paclnng, M ~ f h g ,  Inland Fre~ght 
Frelght Forwarder 
Flnanclng costs 
Other charges 
Export Paclung 
LabellnglMarlung 
Inland Freight to 
FOB Port Clty (export packed 

Port Charges 
Unloadmg (Heavy Ldk) 
Loadrng (aboard sh~p) 
Terminal 

Consular Document (check ~l reqwred) 
Certfieate of O n e n  (check ~f reqmred) 
Export b c e m  (check If reqwred) 

FA3 Vessel (or arplane) 

Fre~ght 
Based on - weight measure 
Ocean alr  
Rate Mlmu111 Amount 

Insurance 
Coverage requ~red 
Bas13 Rate Amount 
CIF Port of destination 



Pricing Worksheet 

Reference Information 
Our Ref Cmtomer Reference - 
Customer information 
Name Cable Address 
Addre88 

Telex No 

Product Informat~on 
Product Dlmenelone x x -  
NO of Umta Cublc Measure - (sq m 
Net Welght 'Ibtal Meaaure 
Gmee Welght 

NOTE IF QUOTE IS FOB FACTORY USE EXPORT COSTING 
SHEET TO DETE-E PRICE AT CIF PORT OF 
DESTINATION 

Landed Cod (CIF, Port of deatmbon) 
Custom duty 
Customs House Broker Feea 
Bankmg Charges 
Taxes Federal 

State 
Other 

Totnl landed 

EXPENSES 
Inland F're~ght (from port city) 
Warehouee costs 
Repaclung 
Inland Fraght (from warehouse) 
Advertie~nglpromotion 
Overhead (% of annual) 
Mary (% of annual) 
Loans (Pnnclplellnterest) 

Total landed plus expeneee 

Selling price 
Margin -96 

Pm fit 



Document Checklist 

Shipping Documents 

Required Prepared I 
01 Sh~ppers Export Declarat~on A form 

required by the U S Treasury Department 
for shipments valued at $1250 or more 
Completed by the shipper, ~t shows the 
value, we~ght, consignee, dest~nat~on, etc 
and IS used for stat~st~cal purposes (see 
page A-3 of thrs gu~de) 

C)\ Import L~cense Special U S government 
document wh~ch may be required for the 
lmportat~on of part~cular products or 
mater~als into a country 

01 Export License A home government permit 
required for the export of certa~n products to 
certain destlnat~ons 

Packing List A l~s t  which accompanies the 
sh~pment and describes the cargo In detail 
Includes number and klnds of packages 
be~ng sh~pped, totals of gross, legal and net 
we~ghts of the packages, and marks and 
numbers on the packages Usually placed rn 
waterproof envelope and attached w~th the 
words "Packlng Llst Enclosed " (see page 



Requr red 

Ql 

01 

Ql 

a! 

'epared 

Uii in on di 

ail 

01 

Insurance Cert~f~cate Document ~ssued by 
an Insurance company, usually to the 
shlpper under a marlne pollcy, and Insuring 
a particular shlpment of merchandrse 
lnformat~on on thls document, wh~ch 
provldes ev~dence of coverage, should agree 
exactly w~th  lnvolces and b~l ls of ladlng 
Often requrred for collectron purposes (see 
pageA-5 of this gurde) 

(Ocean) B ~ l l  of Lad~ng (B1L)IAlr Waybill 
Document provldlng terms of contract 
between the exporter and the transportation 
company to move frelght between stated 
po~nts at a spec~f~ed charge Serves as 
ev~dence that the shlpment has been made 
The b~ l l  of lading for an alr carrler IS called an 
Air Wayblll Often required for collection 
purposes (see page A-6 of this gurde) 

Dock Rece~pt Recelpt Issued by an ocean 
carrler or ~ t s  agent, acknowledg~ng that the 
shlpment has been delivered, or recelved at 
the dock or warehouse of the carrler 
Sometrmes requrred for collectron purposes 

Ev~dence of R~ght to Make Entry 
Documentary proof that the person rnaklng 
entry has the author~ty to do so Often 
accomplished by grantlng of Power of 



repared 

Transmittal Letter A list of the particulars 
of the shlpment and a record of the 
documents be~ng transmitted together wlth 
lnstructlons for dlsposlt~on of documents 

Dellvery lnstruct~ons Provldes lnformatlon 
to the Inland carrler about the arrangement 
made by the forwarder to dellver the goods 
to the steamship llne 

Spec~al Documents Depending upon the 
spec~fic product belng Imported Into the U S , 
varlous government agencles may have 
documentation requlrements which must be 
met Such requlrements should be ldentlfied 
and fulfilled In advance as Customs will 
enforce the other agencles' regulations 

Surety Entrles ~n to  the U S must be 
accompanied by evldence that a bond IS 

posted w~th Customs to cover any potentlal 
dutles and penalties that may accrue Bonds 
may be secured through a U S surety 
company, but may also be posted In the form 
of U S money Customhouse brokers often 
allow the use of thelr bonds to prov~de the 
requlred coverage (see pages A-75 & 76 of 
lmporfrng rnto the Unrted States) 



Collectron Documents 

Required Prepared I 
Commerc~al lnvo~ce A b~l l  that conforms In 
all respects to the agreement between 
exporter and Importer Somet~mes a 
rnod~fied version of a pro forma Invoice This 
document should a) ~tem~ze the 
merchandise by prlce per un~ t  and any 
charges pa~d by the buyer, and b) specify the 
terms of payment and any marks or numbers 
on the packages (see page 70 of this gu~de) 

Pro Forrna lnvo~ce An lnvolce forwarded 
by the seller of goods prior to shipment to 

Certlf~cate of Orlgln A document in wh~ch 
certificat~on is made to the buyer as to the 
country of orlgln of the merchand~se (see 
page A-7 of thrs guide) 

I 

1 Consular Invoice A deta~led statement 

adv~se the buyer of the weight and value of 
the goods (see page 7 7 of thrs guide) 

regarding the character of goods shipped, 
duly cert~fied by the consul of the ~mport~ng 
country at the port of shipment Only 
required by certa~n countr~es (see page A-8 
of thrs gurde) 



Required 

0 

0 

LJI 

a 

Form A An UNCTAD form furnished by the 
exporter Although not strictly required, this 
form must be produced if requested by 
Customs in order to receive GSP treatment 

Cert~f~cate of Manufacture A statement by 
a producer somet~mes notarized, which 
cert~fies that manufacture has been 
completed and that the goods are at the 
disposal of the buyer (see page A-9 of fhrs 
gurde) 

lnspectron Cert~f~cate A document in 
which cert~fication IS made as to the good 
cond~tion of the merchandise immed~ately 
prior to shipment The buyer usually 
des~gnates the inspecting organ~zation 
Often required as part of the terms of a letter 
of cred~t (see page A-10 of fhrs gu~de) 

Letter of Cred~t (LIC) A document issued 
by a bank at bu e ' s  reqtest In favor of a 
seller, pr / mlslng an agreed amount of 
money on rece~pt by the bank of certaln 
documents with~n a spec~fled time (see 
page A- I  7 of fhrs gu~de) 



Required 

LA! Draft A wrltten order for a certain sum of 
money to be transferred on a certain date 
from the person who owes the money or 
agrees to make the payment (the drawee) to 
the cred~tor to whom the money IS owed (the 
drawer of the draft) There are several types 
+ date draft - A draft drawn to mature on a 

spec~fied number of days after the date rt 
IS Issued, w~ th  or wlthout regard to the 
date of acceptance 

+ documentary draft - A draft to whlch 
documents are attached 

+ sight draft - A draft drawn to be payable 
upon presentat~on to the drawee or at a 
fixed or determinable date thereafter 

+ trme draft - A draft drawn so ~t matures at 
a certain fixed tlme after presentatlon or 
acceptance 

Purchase Order An order form generated 
by the buyer wh~ch IS sometimes ~ncluded 
wlth other collection documentation 
Frequently contalns the terms and cond~tlons 
of the purchase 



Sample Shippers Export Declaration 

U 5  DEPARIUSMT OF U)IIYEDM - WIE.V DS 7ME CW19- INlEW1IOY.L TIUOE A O U N l t l l U W M  

SHIPPERS EXPORT DECLARATION 

--------- --- 
b IMLIYEQIITE CONSIGNET 

NONE 1 
POWT 6TA190FOPIG I 4  O l  F7.Z "0 7 UXlYlRrOFUL IYAIE DESTINATWY 

MEXIW 
h LOLUNa AEWIEI I INIL  

TRUCK 
1% U m I I N O  W A R  OI 11 PDRl OF U W R l  

T d W  Srr LHqo (9 Y) Cdllwnh 
11 FOWW mni OF U ~ W I D I N ~  ss. EONTI IIE~IEOI I t I I 

UY" ON* 

I i 
n Y I U D l X O  LICENSE I(O (IENERU U E Y 6 E O I . s O L  



Palestinian Authority ‘~+J. i l lU\  
M~n~slry of Economy Commerce and lnduslry L U I ~  ;Jk;l!9 JMYI OJIJ  J 

& ~ ~ J &  

Exporl lrcence applrcafron 

~ 3 1 1  PJI 
We are I I m the signator (les y) below 

LbWL , 1 4 1  
run address 

\Vould you glve us an export llcence (accurale descrlpllon o l  goods) 

111e vd~ue in (Letters) ( C I F ) I ( F O R )  

Amounl In $ ,Y,J~ J,L 

Amounl In F C - bJul 3ull) J,L 

- - - - - -- - - - - - - 

L ,+.w ~ 1 ,  ~l,. dLu - - ,.& &L Y>YI LJ 3 , ~  4i, -;r' 
r,JUI ULUI 06 I* + Ll 

d l  14 tb f- ddl ps .+l,JI b,JI 
IP hereby ceflily lhal all the above menlloned lnlormatlon Is correct and releaze lhal any lncorrecl lnformallon may resull in a legal penally and we 
r l l~~p ly  wllh all condlltons menlioned in lhls licence whlch will be granted lo us arcording to thls applicallon 

I iyll lenl ~ondlllons Documrn lq  credll I wilhoul D C lthroughout rnonlhs from h e  dale of sendlng lhe goods I before 
n ~ i d l ~ ~ g  Ole qoods 

JIIJI e 2  p u  uwJl u L 9  +,I 
I D card of signalorles S ~ a n d s e a l d ~  D a l e  

For offlcal use only ~3431 J b ) V  

,-YI I W L  , d l  LJ 
I vpnrler s a~r~ount  In C 

Ir f 'O1 - -- "J-' 

I ~ i ~ i ~ p o r l ~ l l o n  - uL.L 

III-II~IIIC~ - ULL 

lllll value -- 3 L Y l  JI 

icence no ,A ~ ~ - 3 3  

l l ~ e  valldily of llcencb unlll 
The l~csnce isn I Iranslerable L-II 11% 11 

LC3 FA' *)%a 

&I+> 
The lpmorter and the address 

,,&dIUI + I U I  
Concerned counlty Producer country 

pU I  ,,I 6Q U Y ~ I  L 

Commlslon rate % 

,,-LJI o h ,  

Meas un~t 
d l  
Quantity 

-'.I1 L W 4  8&,ll ,&d 

Unlt price In F C  (FO El) 

, 

OJJI 

&Sb Net weight 

Gross weight pk; ,+U 



Palestinian Authority 
M~n~s l ry  of Economy Commerce and lnduslry 

bLd  ~ d l  / ~ d l  yu 
We are I I m the s~gnator (tes y) below 

Full address 
&lQb 0~J-J~ 

31-Yl ulL ,4J 

Import card no 

41 wJ1 J L Y 1  j oJyCIJ JlJl lu -1 r ' u J l  4 1  +L!.I rl-I -J 13W p y  

Would you glve as an mporl I~cence for the goods mentronetl btlow and accord~ng to lh~s appllcatlon and to proforma lnvolce attached 

- 
Import oblecl~ve -- J1-Yl& ,$I 

r 

J ~ 2 Y I J Y 3 J L d I  - / u+ &YI U L  u U l  w 

Amount ~n $ --- ( G I  F ) ( F O  €3) Amount~nFC 
L 

0 P a t  LJL ,Ul oL-3 

El NPI pos~ JL ,,I ~t~lpment way Measurmenl unll 

--- - 2rpJIJJ-J --- I J I L  . Ul JJd 
Country of Export Purchasing Country Country of Orlg~n 

"LU~ J* c r i  
S e a  '* Land Transporlal~on by 

Full address - - - - - --- -- - - - &&3bPI+ Exporlers name ~JJJ rl 

Full address - - & S J L  &I+ Producers name --- &' YI 

We I I hereby cerl~fy thal dl Ihe 111forma11on menl~oned 1s correcl and unde~lake lo A+, kG--a &I lu ULL ,L 4 1  t 

1 Comply wth all con~l~l~ons wrlllen in ihe lrnpurt llcencp ,Jwl I- ,& F dJ(J -JL B>~IJI b,Jl F ,-IJYI \ 
whch has been gra ~ l o d  accord~ng to Ihls appllcatlon 

2 Comply wlth all 111-lrurl~ons pul by the nllnlstry o,IJJ1 b,48 JI w L Y I  QWI y W--r ,-A Y 

Jbll r~ puJ r' - --- -- VWJ~ L L !  r b ~ J  
-- - I D S lgna lo r les  

&iiLJI 
Slgnalure ad seal oi a m l  D a t e  

- -  - - -- - - _----- ---L- 

For offlcal use only J b Y J  



Marking Checklist 

Wr~te your customer's name and address 
or sh~pping code on the package 

Use black, waterproof ink for the stenclls 

Include port of exit and port of entry on 
your label 

Place package and case number on 
conta~ner 

Include d~mens~ons (Inches and metrlc) 

Mark exports Made m West BanWGaza 

Express gross and net we~ght In pounds 
andlor k~lograms 

Use caut~onary mark~ngs such as "th~s s~de 
up" or "handle w ~ t h  care" In both 
languages 

Don't use brand names or advert~slng 
slogans on packages 



Palestmian Authority 
M ~ n l s l r y  o l  Economy Commerce and lnduslry 

GAZA STRIP 

I 1 

-9 & @h 3'+3 w= Lp+ 
Appl~catlon lor ~mportlng goods based on the llcence 

U L  &I+J 3 4 1  

Cl~ent name and address 

This appticallon IS cons~dered as integral part of the lmporl ilcence based on appn no 

U L  
Exporler name and address 

L d L  &I,&, $1 

Producer name and address 

44 UJJI 
Local agent name and address 

Export Counlry +uJl Purchas~ng Counlry IAI  LL Origin Counhy U I  d 





Sample Pro Forma Invoice 

PRO FORMA INVOICE 

Name of Imvorler. Address, Telephone Number l n s ~  

Badge # 

Entry Type 
Duhable [ 1 
Free 1 1  

Collechon 
Amount S 

Iscnpttonof BTB Number 
Membtadd* 

Duty 

IRT 

MPF 

TOTAL 

Slupment Value m U S 6 

cOu11try of O n p  

ImpoNng h e r  

h-Wayblll  

1 declare that the mformahon on Uus mvorce 1s accurate to the best of my lcnowledge and bel~ef Illat the 
mvolce quanhhes are true and correct marufest quanuhes and that 1 do not know of any mvoice other 
than tius one 
Slgned by Date 

Rare of Dirty Ydne 



Sample Commercial Invoice 

XYZ Forelgn, Co 
2A3 Moon R~ver  

Yokohama, Japan 

Purchase Order 
lnvo~ce Number 00012 
Invoice Date 

I Sold To Our Company, Inc S h ~ p  To Our Company, Inc 
Hometown, U S A Hometown, U S A 1 

I Via Country of O n p n  Japan 

Inland frelght, export pack~ng & forward~ng fees $ 100 00 

Free alongs~de ( F A  S ) Yokohama $1,100 00 
Estimated ocean freight $ 100 00 
Estrmnted marine insurance $ 5000 

Packed In 10 crates, 100 cublc feet 
Gross weight 1000 Ibs 
Net we~ght 900 1bs 
Payment terms Confirmed ~rrevocable letter of credit 
confirmed by a U S bank Shipment to be made two (2) 
weeks after receipt of firm order 
Additional cond~tlons of sale XYZ, Forelgn Co to provide 
Certificate of Or~g ln  
Consular Invoice 
Certificate of Manufacture 
Insurance Certificate 
Inspection Certificate 



Sample Packing List 

To Your Company Date 
2Al Moon River 
Yokohama, Japan 

Gentlemen 

Under your order No - 123 the matelral listed below was 
shipped UU88 vla Truck and vessel 

To Yokohama 

Via 

Shipment Consists of Marks 

- Cases - Packages Your Company, Ltd 
2A1 Moon Rtver 

- Crates - Cartons Yokohama, Japan 

- Bbls - Drums Made in U S A 

- Reels # 7235 

Package Weights D~menslons Quallty Contents 
Number (Lbs or K~los) 

Gross Legal Net Ht Wth Lth 

7235 45 40 35 25 15 Toys 



Sample Bill of Lading 

W~P BILL OF LADING 

COPY 

wry. 
NON - NEGOTIABLE 

ALL TfXS1R iO\UlT1[1\9 \hU )Y( M IlOhR 
N m u b  AB I'Ell OIUbl\AL IIILL OF LUIILL 

i%;(s'i"X;o CY 
*UUBJMOZ N A U  TUB TRRI111 UU) 

OVWUITL(rllB UP THI A P P L Z W  
~%%'uR; % 2 7 ~  ~ O " H ~ % ~ C  TMIYX' 

T ~ S ~ E S  P*ord 1 TIJU&ZY N h u . b f r * L . Y I . k ~  h 

IlodDsl IIWIp.bmr-&~* 0""ryh *-unr*d 

SHIPPER S LOAD k COUNT 
3 CONTAINERS 9 014 KCS 120 32 W 

(677 CTNS) 
v v t v v v r v v v ~ v v v v  NOUEL tK60  H670 H667 

TIJUANA El C MEXICO ' V I A  LOS ANCELES CA YODEL JOB NO b CODE NO 

C/NO 1-235 MODEL JOB NO 

MADE I N  TAIWAN YODEL 
COOE NO 

REPUBLIC OF CHINA C/NO 1-441 'ODEL 'ODE 

-00-BUT H667 MADE I N  TAIWAN I C/NO 1 
I 

REPUBLIC OP CHINA' FTIE1uHT , 

I YOLU-2021646 C/S-480411 HS-41015 ' (293 C /T )  ,- 

THREE CDNTAINERS ONLY 

BOX RATE I l 40  =3) US 8 2  I 0 0  OO/VAM 
(INCLUDINCD 0 C ) 

+ CY RECEIVING CHARGE -900 OO/vAN 1 K n 2  700  00 
VVTVVVYIVVV 

I I 
I 

I 

US16 300 00 
~ ~ v v v ~ v v ~ ~ v v  

#,*I .. ..I I 1- 4A a 

- -- - T A U ~ ~  ~ r r u m  JUL In "" 
l*l,",.4 *L-- 

LAUE\ ON EbARD TllE VESSLL 
' 

by 

'* JUL301981 - *  



Sample Inspection Certificate 

REFERENCE ACCOUNT NAME & ADDRESS 
PURCHASE ORDER NO AND/OR 
CONTRACT NO 

I BANK NAME AND LE'M'ER OF CREDIT NO 

LNSPECTION CERTIFICATE I 
WE HEREBY CERTIFY THAT THE HEREIN DESCRIBED 
MERCHANDISE HAS BEEN INSPECTED AND FOUND TO 
BE OF HIGHEST QUALITY AM) IN GOOD WORKING 
ORDER 

I PORTER INTERNATIONAL INC I 



Schiphol I - A r  Portegles ~ d r k ~ c u l t u r e .  

MOVEMENi CERTIFICATE 
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Sample Letter of Credit 

Name of I ~ s u ~ n g  Bank Documentary C r e d ~ t  No 

Place and date of issue Place and date of explratlon 

Applrcant Amount 

Credrt avallable w t h  

[ ] Payment 1 I Acceplance 
[ J Negotlatron 

Shipment from Aga~nst  presentation of 
Sh~pment  to documents detailed h e r e ~ n  

I 1 Drawn on 
Bank 

Lnvoi~e in three copres 

Full set c lem un board" bllle of ladlng to order of shpper  blank 
endor~ed  In case movement of goods rnvolves more than onc made n 
"Combmed 'Ikaneport Document" bhould be called for 

I Neguhable Manne and War rrsk Insurance for 
(usually 1108) of lnvolce value coverlng all neks 

I Certificate oforlgln rseued by Chamber of Commerce In tluee coplea I 
Packmg List 

Documents to be presented w~Wun - days after date of 
issuance of the sh~pplng  docutnent(8) but m t h  the val~dlty of the 
credrt 

We hereby Issue thls Documentary C r e d ~ t  In your favor 

I l ~ ~ u t n g  Rank t 


